
Meredith employees, 

As we prepare to transition back to campus, we remind everyone that guidance and directives 
from the Centers for Disease Control (CDC) and from the Governor’s office inform our 
decisions, policies, and practices.  

We also emphasize the need to adhere to the  Meredith College Community Standards which 
were developed with the safety and well-being of all in mind, and outline our collective 
responsibilities.   

In following directives and exercising our best judgment for reopening as a residential campus, 
we will begin with a modest or “light reopening.”  This week, June 1-5,  marks the beginning of 
a phased reopening when more employees will begin returning to campus over the course of 
the next several weeks. However, areas (office or other limited physical space) should follow a 
maximum, “50% rule” of the number of workers in any given area  through June 26.  

Below is a timeline of these phases, along with details about what is expected of you in each 
phase. 

June 1 - 5 

• During this week, most workers will continue to work from home, with supervisors and 
their staff  in “planning mode” via phone, email, or text for workers’ return.  

• By June 5, all departments need to have a plan that brings no more than 50% of a 
department’s employees to campus at any one time.  

• Supervisors should consult with their teams to determine the best mode of operation 
for their unit that will allow work to progress with minimal occupancy in the 
office/area:  rotations, shifts, or teleworking are three of the best options.  

•  If your unit’s work precludes this kind of scheduling, or for additional guidance or 
consultation with HR on any concerns related to returning to campus, please contact 
Pam Galloway.  

• Supervisors should file their staffing plans with their ELT member and complete and 
submit the Department Schedule for Return to Campus form to the Office of  Human 
Resources, before noon on June 5.   

 

 

June 8 - 26 

• Starting June 8, offices and departments should put plans into place and work to abide 
by that schedule through June 26. The goal, beyond our safety, is to discover the best 
ways to work and, by June 26, to have in-person staffing for every office at least three 
days/week, with the specific days dependent on what makes the most sense for each 
unit.   

• Supervisors should post the in-person hours on the doors of each office, as well as 
contact information for days the unit is not staffed in-person.   

https://www.meredith.edu/coronavirus/coronavirus-community-standards
https://my.meredith.edu/depts/dept-hrs/Shared%20Documents/Published/PDFs/Department%20Schedule%20for%20Return%20to%20Campus.pdf


• REMINDER:  With remote work comes the additional importance of keeping office doors 
locked when no one is working in person. 

Exceptions to the reopening plans outlined above include the Meredith Autism Program which 
began serving families on campus on Tuesday, May 26, and the Fitness Center, which is 
mandated by N.C. Executive Order 141 to remain closed at least through June 26, 2020. 
 

 

June 29 and beyond 

As our transition evolves, we hope to increase the number of in-person staff in moderate 
increments on a weekly basis until offices are fully reopened and ready for students in the fall. 
Even then, supervisors and their teams will need to work out the best means of operating and 
may need to continue rotations, shifts, and teleworking.  Much of this depends on the CDC and 
the Governor’s phasing of return-to-work plans. And, as always, we are especially sensitive to 
those in high risk groups for whom in-person return-to-work is most problematic. 

Essentially, we are looking at the transition from work-at-home to return-to-campus; as we do 
so, we are following all guidelines for cleaning and disinfecting public and common 
areas.  (Note that private offices are not disinfected.) We will provide wipes to be used for 
common areas shared with others, hand sanitizer at building/classroom entrances, and, where 
needed, gloves.   

Throughout this transition and until further notice from the CDC, we will be practicing 
recommendations designed to keep everyone safe and healthy.  As part of being a community 
of colleagues, we encourage best practices to protect ourselves and each other, even if we 
disagree with the recommendation or find it uncomfortable or embarrassing. As a community 
of educators, it is our duty to act in accordance with the best information we have.  As such, we 
urge all to adhere to the hygiene practices outlined in our Community Standards. 

What is the Basis for this Transition Plan? 

 

 

In addition to guidance from the CDC and the Governor’s office, this transition plan is based on 
research, best practices, and advice from key areas of campus, including health services, mental 
health counseling, the chaplain, housekeeping, facilities, residence life, student life, dining, 
legal, maintenance, campus safety, grounds, tech services, human resources, and the executive 
leadership team (academics, advancement, business and finance, college programs, enrollment, 
marketing and communications).  Any questions about a specific area of oversight should be 
directed to the relevant office or member of ELT. 
 

 

How Updates and Changes Will Be Communicated 

 

 

As we know from the past few months, this guidance may change at any time as new 
information and resulting recommendations emerge. If any significant piece of information 

https://files.nc.gov/governor/documents/files/EO141-Phase-2.pdf
https://www.meredith.edu/coronavirus/coronavirus-community-standards


changes, we will send a separate email alert with the subject line   “IMPORTANT REOPENING 
UPDATE.” 

As always, and even more in these troubled times, we thank you for being a valued member of 
this community and are grateful for your concern for the College and, especially, for each other. 

 

 

Sincerely, 

Jo Allen, ’80 and the Executive Leadership Team 


