10/13/08
Green Team Meeting Minutes

Website:

· Article in the herald

· The nutshell

Recycling Pilot Program

· Started convo w/housekeeping – pair recycling and trash

· Initially, students would be entirely responsible

· Change system w/out making more work for housekeeping:

· Make trash/recycling equally as easy to do

· Opportunity for housekeeping to pass an office if trash doesn’t need to be emptied

· Liaison for each office to collect recycling – one person per department to go around to each desk and collect recycling

· Fix under desk convenience problem by providing bins

· Jump straight to institutional movement?

· Foster sense of ownership? Inspire/reward program

· Move trash to central location – remove convenience of trash to encourage recycling

· Talk to housekeeping staff – use of trash can liners, recycling efforts, advocates?, etc

· Lunch and learn

· Garbage Man  demonstration – incentive program

· Battery collection w/RTA printer cartridge collection

· Series of incentives:

· Jeans

· Free bdh meal

· Parking space privilege
· Metal/sigg water bottles

· Pilot test program of a few offices w/centralized trash and recycling:
· Marketing

· Alumni House

· Collect recycling one day a week: Recycling Day
· Get weekly tips from Marketing and back up with facts explaining why
Greenhouse gas inventory: start collecting data

