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Executive Summary:


Each Year, Meredith’s campus comes together to explore an issue of global importance.  This year’s focus is on the environment with the theme “Sustaining Our Environment: Developing Our Greenprint.”  The yearlong focus is meant to be a starting point for an ongoing campus conversation on sustainable decision-making for Meredith’s students, faculty and staff.  To support this initiative our group has been challenged to develop a strong recognizable logo and tag line that integrates tradition and sustainability in the green movement at Meredith College.  Our marketing goals for our logo and tag line are to create awareness, maximize exposure and promote action.  We completed a situation analysis of the Strengths, Weaknesses, Opportunities and Threats that will help guide us though the implementation and presentation of our logo.   Our group also developed a plan for using a number of venues to display and promote our logo and tag line. We hope though the various efforts to display and promote our logo and tag line it will become the center of the sustainability movement at Meredith.
Situation Analysis:
In support of Meredith’s 2008-2009 campaign for a “Greener Meredith” we need

a logo that represents Meredith ongoing commitment in cultivating a strong sense of community which is a defining characteristic of the College.  Our logo needs to be immediately recognizable and relates to the overall environmental theme of “Sustaining Our Environment.”   The main strength of a “green” logo is to make the sustainability program better recognized at Meredith; a logo that students and facility can relate to the environmental theme of “Sustaining Our Environment.”  Weaknesses of a logo may include a logo that the students and faculty feels does not accurately represent the green movement at Meredith or it is not incorporated enough with the green movement campaign for students and facility to make an association.  Also, students and faculty may not “buy in” to the green movement.  This could prevent them from acknowledging and embracing the logo.

Leveraging opportunities is going to be very important to the success of launching a new “green” logo.  One main opportunity is the global “green” movement.  Each day more people are becoming educated about “green” issues and changing their daily life to better the world. These people would be more open to our logo. Threats to the success to the logo is also something we should watch for, such as if the logo does not promote sustainability it may appear as a temporary endeavor and be quickly forgotten.  A major threat is that some people around the world still do not believe global warming is an issue.  They will be most likely not to accept our logo and tagline as part of the sustainable movement. Therefore we must have a strong marketing plan that will help us achieve our end goal of having a strong recognizable logo that can be integrated into the Meredith College community and beyond..

Marketing Goals:

The Marketing goals of this project are focused on creating awareness, maximizing exposure, and increasing action of the target audience. First, the logo and tagline should create awareness for the entire Meredith College population as well as the surrounding community. Secondly, it should increase green initiative practices for a green movement such as reducing waste and recycling. Lastly, it will allow students to get involved with the “green” movement at Meredith. With each person that decides to act, they will encourage others to act. By creating awareness and action of the Meredith community, we will inspire the surrounding community to act as well. This will be completed by first following though with our marketing strategy and tactics.
Marketing Strategy and Tactics:

The marketing strategy would target the Meredith community (students, faculty, and staff) as well as the surrounding community. The strategy of this project is all about creating awareness and promoting action. First, there will be a kick-off day, or weekend, that will introduce the tagline and logo and what it means to go green. This will create awareness of the efforts of Meredith College going green.  The kickoff event will be a time where the Meredith and Raleigh community can come together and be introduced to the logo.  There will be memorabilia with the logo on it, food, speakers on “green” issues, a showing of Al Gore’s “Inconvenient Truth”, and a “green” fair where local “green” groups can set up tables to introduce who they are.  Secondly, the logo and/or tagline will be placed in many different places such as on laptops, banners and recycling bins. This puts green initiatives in the minds of the community all the time and encourages them to think about making a greener decision.  

Unique Selling Proposition


There are three parts to the unique selling proposition: unique, benefits, and potent. The unique part of the selling proposition is that it something that gives back to the community. The benefits of the logo and tagline are that they will create awareness of greener decision making and also will create positive buzz about Meredith College. The potent part of the unique selling proposition is that the logo and tagline are a strong message for the Meredith community and the surrounding community. “Education and Action Today for a Greener Tomorrow,” is a strong message that will encourage people to act. The tagline will get people to act, because it will inspire and remind people to educate others daily and do their part, such as recycling and reducing waste, in order to have a greener tomorrow.  It will remind people of the importance of doing their part every day in order to live in a better world, but the only way to achieve that is by doing their part today.  The next step is to have an effective communication strategy to in order to create awareness about the new logo and tagline.
Marketing Communication Strategy


The positioning of this project will begin with a news release that will introduce the logo and tagline along with Meredith’s green initiative project. This news release will also release information and invite people to the kick-off event that will be held on Meredith’s campus. There will be banners made for the light poles around campus that have the logo on them, as well as logo patches for computer bags going to freshmen. Also, to keep the green project sustainable, there will be an event held every year at orientation to educate new freshmen on the efforts of Meredith’s green initiative. The internet will be utilized to educate visitors of the Meredith College website on Meredith’s green initiative. There will be a portion of the Meredith webpage that dedicated towards education and to create awareness. All of these various channels will encourage people to join the efforts and create a buzz around the initiative. This buzz will pull more and more people into action. This positioning strategy will target Meredith students, faculty, staff and visitors as well as the surrounding community.  
Media Plan

The logo and tagline will be introduced via e-mail to all of the current students and faculty.  There will also be a link on the top of e-news besides the e-mail link and web advisor.  The link will be the logo itself and when clicked, the person will be redirected to the sustainability website where the tagline will be place as the header.  This will help users become more familiar with the logo and tagline. Since the logo itself will be clicked on to go to the sustainability website, people will start to connect the logo to the movement. Although some people may ignore the e-mail introducing the logo and tagline, others may read it and then become familiar with the logo. 

Outside of Meredith’s Website, the logo and tagline will be used in various articles on the web, such as the Princeton Review’s Green College rankings. The Princeton Review ranks green colleges throughout the United States by their policies, practices, and academics about the environment.  When Meredith is ranked, the logo and tagline can be used to represent Meredith’s Sustainability movement. There are also other websites such as MSN and US News that rank green colleges and the logo will be used when Meredith is rated. 

The logo and tagline will be introduced through the local paper (Appendix 1). There will be an article about Meredith College sustainability efforts. The logo and tagline will be implemented in the article this will create awareness of the logo and tagline to the outside community. Therefore when they see the logo they will know what it stands for.  The logo and tagline will also be introduced in the Meredith Herald.  This will give a chance for the logo to be introduced to those who do not go onto the Meredith Website or read their e-mails. 

The logo and tagline will be placed on the recycling bins throughout the Meredith Campus. This will help create awareness and familiarity of the logo and whenever someone recycles they will see the logo and read the tagline. There will be flags that will be on the same flag pole as the Meredith College flags that people see when they first enter the campus.  The logo can also be used when there are sustainability forums and meetings.  Using the logo and tagline through various channels will help the Meredith community and outside community become familiar and relate it towards the sustainability movement. 

Budget Management

Media used through the internet will have no additional cost. There only cost will be the materials used to put the logo and tagline on the recycling bins. The logo can be incorporated in  power points for the open forums. The sustainability flags will cost money per flag.  In addition, the Herald will cost money to print. There is a fundraising group for the sustainability movement who will help with the budgeting and financing for these various media methods. 

Measurement/Evaluation

To see if the logo and tagline were effective, there would have to be a measurement of awareness to see if people recognize the logo and tagline and relate it towards the sustainability movement.  There will be a campus survey to see if people recognize the logo. This will be an e-mail survey that is put out once a semester. Then we will compare the different semesters to see if there is any change.  This is a two party measurement. The first part is evaluating to see what the logo is each semester, which is a short-term evaluation. The second part is the long-term measurement which will be to compare one semester and then year to another semester and year.  Our hopes are that after a couple of semesters, majority of the people will recognize our logo and tagline as part of the sustainability movement. 
Conclusion

Overall if we have an effective logo and tagline, it will bring together the sustainable movement at Meredith College. The logo and tagline will be introduced through e-mails, e-news, and newspapers the Herald’s and local papers. There will also be sustainable flags on the poles when one enters Meredith’s campus. In addition, the logo and tagline will be placed on the recycle bins throughout the campus and on laptops bags. Through these various efforts, the logo and tagline will become the center of the sustainability movement. 
Appendix 1
NEW RELEASE

FROM:  Meredith College, School of Business


    3800 Hillsborough Street, Raleigh, NC 27607

CLIENT:  Meredith is Going Green:  Education and Action Today for a Greener Tomorrow

Meredith College Kicks off their Green Movement Campaign

Raleigh, January 2009Each Year, Meredith’s campus comes together to explore an issue of global importance.  This year’s focus is on the environment with the theme “Sustaining Our Environment: Developing Our Greenprint.”  The yearlong focus is meant to be a starting point for an ongoing campus conversation on sustainable decision-making for Meredith’s students, faculty and staff.  
To promote this initiative the students at Meredith have developed a logo and tag line that integrates tradition and sustainability in the green movement at Meredith College.  Our goals for the logo and tag line are to create awareness, maximize exposure and promote action.   

In support of Meredith’s 2008-2009 campaign for a “Greener Meredith” we want to promote community awareness, therefore, we will be hosting a kickoff campaign on campus later this year.  We want to invite the surrounding community, Meredith students, faculty and staff to celebrate the unveiling our logo and tag line.  We hope this kickoff campaign will create awareness of Meredith’s initiatives for a greener environment, in the surrounding community as well as to encourage action by everyone to recycle and reduce solid waste.  Meredith is committed to cultivating a strong sense of community which is a defining characteristic of the College.  With each person that decides to act, they will encourage others to act. By creating awareness and action in the Meredith community, we hope to inspire the surrounding community to act as well.

Appendix 2

Green Logos
Option 1: 

            Education and Action Today
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                For a Greener Tomorrow
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