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C O L L E G E




Enrollment Management Team Meeting

Tuesday, September 21, 2004

Belk Oak Room

12 noon
Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Assistant Director of Alumnae and Family Relations

Melyssa Allen, Marketing and Communication, projects writer

Mickey Brandstadter, Chief Information Officer

Patti L. Corjay, Director of Financial Assistance

Lori Duke, Controller

Sue Greiner, Associate Registrar

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Carol Kercheval, Director of Admissions

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Mary Hemphill, Student Representative

Kristi Eaves McLennan, Director of Marketing and Communications 

Jody Roubanis, Professor of Human Environmental Sciences

Erika Snitzer, Student Representative

S Y N O P S I S

I. Welcome – Danny welcomed the EMT members and thanked Sue Greiner and Melyssa Allen for attending the lunch meeting and representing the Registrar’s Office and Marketing and Communications Office.  He also welcomed Linda Hubbard, Dean of School of Education, and Jody Roubanis, professor of Human Environmental Sciences, as new members of the EMT.     

II. The Numbers, preliminary enrollment –Danny shared a copy of the Preliminary Enrollment report, dated September 14, 2004.

He informed the EMT that as September 21, 2004, the preliminary numbers for fall 2004 were 2,169 for enrollment (+.8% as compared to last year), 398 FFR (+19.9% as compared to last year), 80 for 23+ (-1.2% as compared to last year), and 60 GR (-10.4 % as compared to last year).  He commended Carol and her staff for their hard work.  Danny commented on the differences in the 23+ inquiry stages and he pointed out that 538 inquiries were made in fall of 2002, 878 inquiries were made in fall of 2003, and 228 inquiries were made in fall of 2003.  It was said that perhaps the numbers were coded differently and therefore, the 23+ inquiry numbers were possibly affected due to a coding error.  Danny also shared that the graduate numbers were slightly down.  Claire McCullough acknowledged that there was a slight drop in new graduate student enrollment, but she also shared that there has been consistent total graduate enrollment for the past some years.

Numbers, Minority presence –Danny pointed out that the most significant change on the Minority presence report was the percentage of Caucasian students.  He was pleased to announce that although the percentages were lower for Caucasian, below 80%, there were percentages gained for African American, Asian American, and Latina students.

III. Open Day Update –Admissions –Carol Kercheval announced that Open Day for High School seniors was held at Meredith College on Friday, September 17, 2004.  150 students attended Open Day and 35 applications were received on this day (2 applications were from Virginia and 1 was from Florida).  Activities were scheduled throughout the day and it included a Registration & Student Services Fair, a Welcome Session, a Student Session, a Parent Session, an Academic Session, a Lunch Session and a Campus Tour.

Carol told the EMT that Anna Williams recently attended a professional program, where she was able to bring back some great ideas for Open Day.  New activities and sessions were added to the Open Day calendar.  For example, disposable cameras were distributed to prospective students to records their Open Day experience and Patti Corjay, director of Financial Assistance, was invited to give an overview of financial assistance.  Patti spoke to parents about FAFSA, need based scholarships, grants, and work-study. 

Carol shared a concern for the lunch room accommodations and the long lunch lines at the Dining Hall.  Claire McCullough suggested that two lunch hours be scheduled to accommodate future large groups such as this one.
 
IV. Early Registration Update -Amy Hitlin was pleased to announce that 324 students attended Early Registration and 80 students registered by mail.  Betsy Stewart and Charles Davis assisted in the registration process.   

She told the EMT that ideally, they would have liked to have had an overnight ER program, but due to the number of activities planned, the overnight event became a single day event.  It was also mentioned that she would have liked to hand out a class schedule, at the conclusion of the day, but she was aware of the time constraints and possibilities.

In a conversation it was mentioned that block registration was successful last year.  Amy also mentioned that she would like to be informed earlier of all of student deposits.  Sue Adams suggested that two events be combined in order to fulfill the ER program.  It was mentioned that last year 71 students deposited at the Experience Meredith event, and that it was not wise to cut the quality of one program in order to condense two events.


V. Web Advisor Pre-registration –Sue Greiner was pleased to announce that Meredith College students will be able to register online for classes, as early as spring 2005.

When the students register for classes, or make any changes to their schedule, their faculty advisor will automatically receive an email by Web Advisor.  Faculty Advisors may restrict students from making future changes on Web Advisor.  For example, Faculty Advisors must give online access to their student advisees by checking off the appropriate boxes on their Web Advisor screen. 

Also, Friday, December 10, 2004 will be the last day in Spring 2005 to register for classes without paying first.  After that date students will need to show a tuition deposit, or voucher from Financial Aid to pre-register. 

In a conversation Amy Hitlin informed the EMT that Faculty Advisors will continue to meet with their student advisees.  The notion of Web Advisor will help eliminate the need for drop/add forms and to technically advance the registration process.  

VI. Marketing Publication, Outcomes –Melissa shared the Success After Meredith “Outcomes” piece with the EMT.   She informed the members that the focus of this publication is the profiles of Meredith College’s alumnae.  The Outcomes piece reflects the “I believe” statement found in the Undergraduate Admissions publication. 

The publication was received well and the Marketing and Communications Office was commended for their work.  About 27 alumnae profiles are highlighted in the publication.  Some of the highlighted academic programs within the publication are Arts & Communication, Law & Government, Business & Finance, Service, Education and Science & Medicine. 

In a conversation, the question was raised whether the Meredith College 2004-2005 Enrollment Handbook would match the outcomes piece and undergraduate publication.  Danny informed the EMT members that Kristi had informed him that the look would be similar.  A comment was also raised that the publication was targeted for undergraduate students.  Claire McCullough told the members that she would like to have an outcomes piece of Graduate Students and that she is working on descriptions with her staff.  An EMT member informed the group that there is a Graduate Alumnae in the outcomes piece named Alesha McCauley.

Colleges of Distinction and DIII web Site –Danny informed the EMT members that Meredith College was selected as a College of Distinction.  By being recognized, Meredith College will have a profile and comment page within the Colleges of Distinction web page for high school counselors to refer to.  The membership to Colleges of Distinction is at a minimal cost and the college is also looking at subscribing to an Athletic Division III web site.  About 40% of women in high school participate in sports, and this will be a good site to point to for DIII schools.
 
Further details will follow once the Meredith College profile is available online through the Colleges of Distinction web page.

VII. Meeting Dates & Announcements-The following meeting are scheduled for the EMT on Tuesday’s from 2-4:30 p.m.:  October 19, 2004, November 16, 2004, December 21, 2004, January 18, 2005, February 15, 2005, March 15, 2005, April 19, 2005, May 17, 2005, June 21, 2005, June 19, 2005 (Rooms are TBA).  
· The Afghanistan Educational Leaders Meeting sponsored by the World Affairs Council and the US State Department is scheduled for Tuesday, September 21, 2004, 3-4:30 p.m. in SMB 162.  Vice President’s Roz Reichard and Jean Jackson will talk about Affirmative Action, the value of Liberal Arts Education, and the value of a Women’s College education.
· The Opening of School Wrap up Meeting is scheduled for Wednesday, September 22, 2004, from 3:30-5 p.m. in SMB 162.   

· The Dis Orientation Meeting is scheduled for Wednesday, September 29, 2004.

· Family Day Weekend is scheduled for Saturday, September 25, 2004.  An estimated 400 people will be attending the wonderful activities planned throughout the day.  There will be good food, great amusements, and a wonderful band.

· Linda Hubbard announced that First Lady, Mary Easley, spoke at Meredith College yesterday.  The event was publicized on TV.  It was also announced that the Institution of Higher Education rated Meredith College with outstanding review of 100%.
· Claire announced that the Professional Studies courses offered by the Graduate Studies Program have increased in enrollment by 44%.  
· Sue Adams announced that the 23+ Program was recognized in the Carolina Parent magazine in a recent article.      
Adjournment –The meeting was adjourned at 2:00 p.m.

Respectfully submitted by Yvonne Zaragoza

Also, Friday, December 10, 2004 will be the last day in Spring 2005 to register for classes without paying first.  After that date students will need to show a tuition deposit, or voucher from Financial Aid to pre-register.
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