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C O L L E G E




Enrollment Management Team Meeting

Tuesday, September 20, 2005

Harris 214

2:00 p.m.
Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Mickey Brandstadter, Chief Information Officer

Khisha Bullock, 23+ Student Representative

Betty Harper, Interim Director of Financial Assistance

Kristi Eaves McLennan, Director of Marketing and Communications 

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Jody Roubanis, Professor of Human Environmental Sciences

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Guest:

Talley Rouse, Student

Cheryl Jenkins, Director of Student Activities and Leadership Development

Garry Walton, Dean of School of Humanities and Social Sciences
Not Attending:

Lori Duke, Controller

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Kelly Beth Smith, Undergraduate Student Representative

S Y N O P S I S

I. Welcome – Danny welcomed the EMT members and he introduced Talley Rouse, Cheryl Jenkins, and Garry Walton.   

II. The Numbers – Danny shared a copy of four documents:  the Preliminary Headcount, the Preliminary Retention Indicator, the NSSE Information, and the Summer School document.    

Danny informed the participants that the Preliminary Headcount was not for public distribution.  The document was distributed because it contained helpful indicators that would help with predictions for the final numbers of the 2005-2006 academic year.    

The next report was the Preliminary Retention Indicator.  The document contained New Student Cohort information for Fall 2002 through Fall 2005.  Danny reminded the EMT participants that the official report would be distributed by the Research Planning and Assessment Office, at a later time and that the current document was a draft.  The Preliminary Retention Indicator data indicated that:
· The Fall 2005 New Student Cohort was 694:  FFR-451, TR-80, UGD-58, UGR-15, GR-52, DI-11, and other-63.  

· The 2004 New Student Cohort information indicated that the FFR from 2004 to 2005 was slightly low.  The numbers for the Fall 2004 FFR were 398 on the New Student Cohort, while the numbers for the Fall 2005 FFR were 299 on the New Student Retention Cohort (75.1%).
· The numbers for the Fall 2003 FFR were 332 on the New Student Cohort, while the numbers for the Fall 2004 FFR were 253 on the New Student Retention Cohort (76.2%).

· The numbers for the Fall 2002 FFR were 388 on the New Student Cohort, while the numbers for the Fall 2003 FFR were 305 on the New Student Retention Cohort (78.6%).

It was mentioned that since 2002, there have been a variety of different reasons why students are leaving the institution.  For example, Danny mentioned that the 2004-2005 Withdrawal Report showed that the majority of students left the institution because they were unhappy.  In 2002-2003 and in 2003-2004, the Withdrawal Report showed that students left the institution because of financial reasons. 

In a conversation it was mentioned that the retention for Undergraduate vs. Graduate Students are different.  It was also said that the retention for Business Graduate Students vs. Music Graduate Students are also different.  The most important assistance that the college can give to all students is excellent support services.  It was suggested that we look at the types of services provided and that we try to root the problems such as:  roommate issues, social issues, etc.  Some of the current concerns that were raised by the student representatives were that students are concerned about the lack of evening courses, students are experiencing money issues, and students believe that the general education courses are extensive at Meredith College.  There were also concerns about Meredith College’s general education courses, such as CORE, not transferring to other institutions.


The following report was the NSSE 2005 Report.  The report was shared by Sue Kearney.  Sue informed the EMT that this was the 6th year that Meredith College has participated in the NSSE survey.  According to the data, Meredith’s percentages were higher than respondents at other Women’s Colleges and Master’s institutions.  The respondents to the survey were First Year Students (60%) and Seniors (50%).  Overall Meredith College had a response rate of 55%, while other Women’s Colleges had a response rate of 54%.

Sue announced that some of Meredith’s mean scores were higher that those of other institutions, at a moderate or highly significant level.  Some of those responses were:

· Academic and Intellectual Experiences.  

· Enriching Educational Experiences
· Institutional Environment
· Educational and Personal Growth
· Women’s College Consortium Questions 

The final report shared by Sue Kearney was the Summer School document.  The report was a 4-year history report which indicated a decline in Summer School Enrollment. 

The report showed that for 2005:

· There were 2,568 total credit hours for All Undergraduate Students

· There were 426 total credit hours for All Graduate Students

· There were a total of 2,994 total credit hours for All Students

The report showed that for 2004:

· There were 3,087 total credit hours for All Undergraduate Students

· There were 495 total credit hours for All Graduate Students

· There were a total of 3,582 total credit hours for All Students

The report showed that for 2003:

· There were 3,214 total credit hours for All Undergraduate Students

· There were 486 total credit hours for All Graduate Students

· There were a total of 3,700 total credit hours for All Students

The report showed that for 2002:

· There were 3,782 total credit hours for All Undergraduate Students

· There were 487 total credit hours for All Graduate Students

· There were a total of 4,269 total credit hours for All Students


Sue informed the EMT that although the Summer School data was low, the third 3-week Summer Session in 2005 was higher than previous years.  Jody Hamilton-Davis mentioned that the reason why the third 3-week summer session may have high was because students on probation may have registered for their required courses.  

III. Process Mapping – Danny informed the EMT members that he and the Human Capital Research Consultants were working to create a single calendar.  The purpose of the calendar would be to display the retention lifecycle of a Meredith College student.  The calendar would begin when she deposited and it would end on her Graduation date.  

The EMT participants and guests were asked to share the titles and dates of their mandatory activities for the students lifecycle.  There were a variety of activities that were shared such as the Student Worker Training, the English Composition Exams, the FAFSA Application Date, etc.  A working document was created.  It was mentioned that HCRC consultant Paul Hamborg would be presenting at the following EMT Meeting and that the lifecycle should be completed prior to that date.  Additional working meetings may be scheduled when Paul is on campus to help form this calendar.  


IV. Meredith College Profile – Kristi shared a copy of the Meredith College Profile.  The document was produced by the Marketing and Communications Office and it provides a variety of information about the college.       

V. Meeting Dates & Announcements- The following meetings are scheduled for the Enrollment Management Team on Tuesday’s from 2:00-4:00 p.m.:
October 18, 2005, 
Har-214

November 15, 2005, Har-214

December 20, 2005, Oak from 12-2 p.m.

January 17, 2006, 
Har-214

February 21, 2006, Har-214

March 21, 2006, Har-214

April 18, 2006, Har-214

May 16, 2006, Har-214

June 20, 2006, Har-214

July 18, 2006, Oak from 12-2 p.m.

· Educating for a Dream, Saturday, October 15, 2005, co-sponsored by El Pueblo and CFNC
Adjournment –The meeting was adjourned at 4:00 p.m.
Respectfully submitted by Yvonne Zaragoza
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