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C O L L E G E




Enrollment Management Team Meeting

Tuesday, July 19, 2005

Harris 214

12 p.m.

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Mickey Brandstadter, Chief Information Officer

Patti L. Corjay, Director of Financial Assistance

Lori Duke, Controller

Kristi Eaves McLennan, Director of Marketing and Communications 

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Sylvia Horton, Graduate and Professional Programs, Representative

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Khisha Bullock, 23+ Student Representative

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Jody Roubanis, Professor of Human Environmental Sciences

Kelly Beth Smith, Undergraduate Student Representative

Marie Sumerel, Director of the Career Center

S Y N O P S I S

I. Welcome – Danny welcomed the EMT members to the luncheon meeting.  During lunch, Heidi Fletcher shared a draft copy of the Meredith College Recruitment Events.   

II. The Numbers – Danny shared a copy of three documents:  the Meredith College First Time Student Report dated July 15, 2005, the Non-Matriculated Initial Responses, and the Graduation Rates.  

The First Time Student Report indicated 1,067 undergraduate student admittances, 1,329 undergraduate student applications, and 450 undergraduate student deposits for fall 2005. Danny was pleased that the deposits for the FFR are above the anticipated fall 2005 projections.  Although the numbers for the FFR offer good news, there are still some areas for caution and concern.  The number of transfer and 23+ deposits are still low.  There is still anticipation that the 23+ deposits will be secured at a later time, as in the past.  

Danny informed the EMT members that yesterday, a Non-Matriculated Survey was begun by Human Capital Research Corporation (HCRC).  The current results were distributed in The Non-Matriculated Initial Responses document, dated July 18, 2005.  The results listed the 20 comments from the 30 students that completed the survey.  Those students had applied, accepted, and withdrew their decision to attend Meredith College.  HCRC asked the students to describe the single most crucial factor leading to their decision not to attend Meredith College.   Some of their responses were as such:


· The main reason was that I wanted to attend a larger school than Meredith.

· I was rather annoyed by Meredith’s constant mailings and award letters –big certificate for getting admitted, constant phone calls about coming to Meredith, letters and  phone calls about honors program –But more importantly, Meredith’s average SAT scores were much lower that the university that I will attend.  I was also concerned about the emphasis on homosexuality when Meredith is supposed to be a Christian College.
· My campus visit led me to rule out Meredith College as a possible choice.  I found the people to be somewhat unfriendly and I did not feel “at home.”  Also, my aunt graduated from Meredith College several years ago.  She has kept track of Meredith’s growth and changes since she graduated.  My aunt is no longer impressed with Meredith.  She said that, “They’re like every other college.  Everything that made Meredith so great changed.”  
· I wanted to live off-campus instead of in a dorm, and I felt that to fully experience Meredith I would need to be on campus.  I also decided that I wanted to attend a larger school.  Financially, I needed to make a real estate investment (i.e. condo) to offset the high tuition, as I did not qualify for aid or scholarship. 
 
Sue Kearney shared The Graduation Rates.  The report is available to the public and it is online.  The report is prepared for Federal reporting purposes and for the Student Right to Know Act.  The Graduation Rates Report reflects the percentage of students who complete within six years.  The report indicates that about 54% of students graduate in 4 years, about 66% of students graduate in 5 or fewer years, and about 68% of students graduate in 6 or fewer years.  





Fall 1998
Cohort 4-year Averages for 1995-1998 Cohorts
Number of Entering Students
396* 

402
Graduating in 4 or fewer years
53.5%

58.7% 
Graduating in 5 or fewer years
66.4%

68.1%
Graduating in 6 or fewer years
67.9%

69.6%

Copies of the report are available in the Admissions Office, the Registrars Office, and the Research, Planning and Assessment Office.  The report can also be shared externally by mail by the Dean of Students Office.

In a conversation it was mentioned that students seeking a licensure program after receiving their degrees are not eligible for Federal financial assistance.  Licensure students, however, are eligible for loans.  Sue Adams also mentioned that Part-Time 23+ Students are also restricted in financial assistance after their aid has reached a peak in terms of the number of hours a student can have in order to receive aid.  Additional concerns were also shared about the amount of course units required for general education, the amount of hours required for the dual degree program, and the accessibility of funds for those students such as the ones mentioned.  
 
III. The WD and LOA Process –Danny began the discussion on the topic of the Withdrawal and Leave of Absence process by informing the EMT members that the reasons why students take a Leave of Absence are unclear.  He told the members that those reasons why student take a Leave of Absence may be related to Financial Assistance, but if we are not asking further questions, then those students are less likely to receive necessary services that may help them to continue successfully.  

Danny referred to the Leave of Absence report which documents the reasons why students leave Meredith.  He indicated that in 2002-2003, the major reason why students left was “Personal Reasons” reported at 25; 2003-2004, the major reason why students left was “Personal Reasons” reported at 78; and 2004-2005, the major reason why students left was “Personal Reasons” reported at 52.  He shared a concern that college ought to investigate how to assist those students and determine if they need additional assistance.

He also referred to the Withdrawal report which documents the reasons why students withdraw.  He indicated that in 2002-2003, the major reason why students withdrew was due to “Financial Reasons” reported at 45; 2003-2004, the major reason why students withdrew was due to “Financial Reasons” reported at 39; and 2004-2005, the major reason why students withdrew was because they were “Unhappy with Meredith” reported at 38.  He shared some of the responses that students indicated on their Withdrawal forms.  Some of those responses were as such:

· The curriculum was challenging.
· Does not feel as though she fits in at Meredith.

· Is homesick.

· Lack of diversity.

· Not enough courses offered in the evenings.

· Wants to attend a larger institution.

· Unhappy with the overall experience.  
 

In a conversation an EMT member asked how advising and mentoring could help make the Leave of Absence process stronger.  Jody Hamilton-Davis informed the members that Jody Roubanis informed their Withdrawal and Leave of Absence Subcommittee that most students already work closely with their advisor.  Another concern was related to the lack of reasons and information captured in the Leave of Absence form.  Danny informed the members that it is best to help those students withdrawing to transition away smoothly and to provide a safety net to those students taking a Leave of Absence so that they could transition back to Meredith smoothly.  It is unclear as to the role of the advisor during the Leave of Absence.

It was mentioned that 23+ students receive a phone call from their 23+ advisor prior to their return to campus from taking a Leave of Absence.  All students also continue to receive college mailings while they are on a Leave of absence.  Laptops are returned to Technology Services before students take a Leave of Absence.  The Registrars Office mails out documentation prior to the students return from a Leave of Absence.  Also, the Enrollment Office contacts students by phone to provide additional support as they transition back to campus.  

Jody informed the EMT members that the Registrars Office will no longer provide a copy of the actual Leave of Absence Forms.  Instead, they will provide a memo which includes the students’ name, Meredith ID, the Hiatus Reason why they are taking a Leave, and the last date of attendance.             

IV. Meeting Dates & Announcements- The following meetings are scheduled for the Enrollment Management Team on Tuesday’s from 2:00-4:00 p.m.:
· The following meetings are scheduled for the Enrollment Management Team on Tuesday’s from 2:00-4:00 p.m.:



September 20, 2005, Har-214

October 18, 2005, 
Har-214

November 15, 2005, Har-214

December 20, 2005, Oak from 12-2 p.m.

January 17, 2006, 
Har-214

February 21, 2006, Har-214

March 21, 2006, Har-214

April 18, 2006, Har-214

May 16, 2006, Har-214

June 20, 2006, Har-214

July 18, 2006, Oak from 12-2 p.m

· Opening of School Walk thru Meeting, next Tuesday, July 26, 2005, 3-4:30 p.m., Harris 214

· Campus Wide Information Session, Thursday July 28, 2005, 9-10:30 a.m., Harris 214

· Latina 101 (sponsored by El Pueblo, Inc.), Monday, August 1, 2005, 3-4:30 p.m. Kresge


Adjournment –The meeting was adjourned at 2:00 p.m.

Respectfully submitted by Yvonne Zaragoza
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