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C O L L E G E




Enrollment Management Team Meeting

Tuesday, June 21, 2005

Harris 214

2 p.m.

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Mickey Brandstadter, Chief Information Officer

Patti L. Corjay, Director of Financial Assistance

Kristi Eaves McLennan, Director of Marketing and Communications 

Jody Hamilton-Davis, Registrar

Linda Hubbard, Dean, School of Education

Beth Jarvis, Assistant Director of Alumnae and Parent Relations

Laura McClain, Graduate and Professional Programs

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Hilary Allen, Director of Alumnae and Parent Relations

Khisha Bullock, 23+ Student Representative

Lori Duke, Controller

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Amy Hitlin, Director of Academic Advising 

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Jody Roubanis, Professor of Human Environmental Sciences

Kelly Beth Smith, Undergraduate Student Representative

S Y N O P S I S

I. Welcome – Danny welcomed the EMT members to the meeting.  He was pleased to announce that Early Registration went well and that there were well over 400 students that attended the events.  

II. The Numbers – Danny shared a copy of the Meredith College First Time Student Report dated June 17, 2005.  

The First Time Student Report indicated 1,063 undergraduate student admittances, 1,327 undergraduate student applications, and 464 undergraduate student deposits for fall 2005.  Prior to the EMT meeting, Danny said that the FFR deposits were at 465.  Although the numbers for the FFR are positive, the numbers for transfer and 23+ deposits are somewhat low with student applications and deposits.  At the moment, there are 59 deposits for Transfers as compared to 69 last year and there are 29 23+ Transfers as compared to 35 last year.   It was mentioned that 23+ deposits are normally secured at a later time.  

Danny was pleased that the deposits for the FFR are high.  He mentioned that last year at this time, we were not scrambling for deposits, but the year prior to that we implemented incentive plans to help with the recruitment process.  This year, the Admissions Office has not seen a decline in applications, admits, and deposits.  He believes that this is due to the consistency of recruiting solid students and because many prospective students have more affinity to us.

Laura McClain said that the applications for Graduate Students are up and like the 23+ students they are the last group to apply for admissions.  Laura also told the EMT that the deadline to apply for Graduate Admissions is July 1, 2005.  She anticipates that the Graduate Deposits will go up.   

Danny also distributed a copy of the “Outcomes” Graduation Rates report for the Research Planning and Assessment Office.  The report disclosed the 1995-1998 Cohort information for students who entered as full-time, first-time freshmen in fall 1998.  Danny told the meeting members that the cohort rate is approximately 70% (69.6%). According to the report, Meredith is considered a traditional private institution and it has a strong four-year running graduation average of 68.1%. 

In a conversation Jody Hamilton-Davis raised the concern that Transfer students are not calculated on the “Outcomes” report.  She recommended that Transfer student information be captured as well.       
III. Quickies
Early Registration –Danny reported that 203 students attended Early Registration on June 4, 2005, and that 200 students attended Early Registration on June 18, 2005.  There were 19 students that did not show up for the Early Registration events; 28 students that could not attend the events; and 18 students that did not return information regarding the events. 

Danny informed the EMT that the Admissions Office is contacting the 65 students that did not attend the Early Registration events.  In a conversation it was suggested that there be additional opportunities to host at least two other Early Registration events.  It was suggested that one could be organized in March for early decisions and one could be in July for students who were unable to attend the June events due to a variety of different reasons.  The additional Early Registration events would be in line with the Vision 2010 recommendations for enrolling a prospective FFR class of 500, annually.    

In a conversation Jody Hamilton-Davis raised the concern on accounting for students early in the semester.  Her concern was regarding students who might attend Early Registration, get a course schedule and then not attend the institution.  Danny suggested several ways for us to get a clearer accounting of which students are actually attending.  These ways included bed checks in the residence halls, camcard distribution, financial assistance check-in, and the most important way, multiple class rosters.  Jody will review the roster distribution process and monitor the faculty responsiveness especially during and after the drop/add period.  

Profile Updates –Kristi told the EMT that the profile has been placed on a hold until the beginning of the academic year, July 1, 2005.  She encouraged the members to contact her or a member of the Marketing Office if anyone had any ideas, changes, or recommendations for the profile.

Things You Should Know –The “Things You Should Know” piece is currently in development.  The wallet size piece will be distributed once the census data sheet is completed.  

Kristi also thanked the EMT and others for their assistance with the 2005-2006 recruitment materials.  Many community members have graciously provided data as well as suggestions for the recruitment materials.

Parent Communications Updates –Kristi informed the EMT that she and Ann Gleason, Linda Hubbard, Amy Hitlin, Patti Corjay, and Heidi Fletcher met to discuss the various communication pieces for Parents and Families.  All of the meeting attendees have brought in their experience with working with parents and the dialogue has been positive.  The framework for the communications is the Parent and Families Statement.  

Kristi anticipates that the Parent website will get a dynamic uplift and that some of the context will be on the following: 

· Question and Answer section

· Recent Article section

· Outcomes section

Application Fee –Danny informed the EMT that one of the recommendations presented by the Vision 2010 committee was to increase the national awareness of the institution and increase the size of the FFR incoming class.   When reviewing the Undergraduate Application, it came to him that our application fee was not in line with our peer institutions.  In fact, it was comparative to NCA&T, UNC-G, Belmont Abbey, Lenoir-Rhyne, Hood, Simmons, Converse, and Spellman.   

Our peer institutions range from $20-Alverno, $50-Lewis & Clark, $60-UNC Chapel Hill, $55-NCSU, $70-Duke, $50-Davidson, $50-ECU, $45-ASU, $50-NCSA, $50-UNC Ashville, and $45-UNC Wilmington.

In comparing Meredith College’s UG application fee with other institutions, the Senior Management Team has supported the change from $35 to $40, for the 2005-2006 academic year.  The $40 schools are Wake Forest, Elon, Queens, Goucher, Puget Sound, Furman, Mt. St. Mary’s, Trinity, C of Notre Dame, UNC-P, and Western Carolina.
Danny suggested that Meredith is much more like the $40 application fee colleges then the $35 application fee colleges.  Meredith will also continue to honor the application vouchers that are provided by alumnae and friends of the college.  No other changes were recommended at this time

Laura McClain mentioned that the application fee for the Graduate Application is $50 and that if applying electronically, the fee is waived.  There are some technical difficulties with the online application, supported by CFNC, but the GR office anticipates that they will likely cancel the contract with CFNC.
IV. The WD and LOA Process –Jody distributed a packet of the Withdrawal and Leave of Absence current forms, drafts, and notifications on the processes from the UG Student Catalog and UG Student Handbook.  In the packet there was also a Tentative Tuition and Fees document for 2005-2006.

The subcommittee members for the WD and LOA process were Lori Duke, Ann Gleason, Sue Greiner, Jody Roubanis, Sylvia Horton, Laura McClain, and Jody Hamilton Davis.  Jody represented the subcommittee and told the EMT that they discussed the current processes as well as the forms.  The subcommittee recommended changes to the Leave of Absence form, and it was shared with the EMT at the May meeting.  

When applying for a Leave of Absence, an exit interview is not conducted, as compared to the withdrawal process.  If a student is unsure of which process to complete, the student can read the instructions on the form or the student can ask for assistance at the Registrars Office counter.  The revised form is “clean” and detailed.  The Dean of Students Office and the Registrars Office also have good communications and they can recommend that a student consider another application if necessary (Leave of Absence vs. Withdrawal).  

It was mentioned that there is some confusion as to which document a student needs to complete if they are UG, GR or Paralegal.  The turn around time and the return date from a Leave of Absence was also expressed as a concern.  Patti mentioned that the process has improved and that this has assisted her and her colleagues in the Financial Assistance Office when working with students who have requested a refund after they have withdrawn from the institution.  In the past the deadlines were often overlooked as the forms were processed a lot later than anticipated.  Mickey also raised a concern as to why offices get a copy of the Leave of Absence Report.  Sue Adams shared a concern that some 23+ students were granted a Leave of Absence when their GPA was below a 2.0.

Jody told the EMT that the Leave of Absence process has progressed and she credited Tom Butler, Susan Williams, and Ann Gleason for their assistance.   The process takes about 2 weeks approximately.   The return date for students on a Leave of Absence is normally the semester after their designated return date.  Jody told the EMT that some students whose return date might be in the middle of the semester (such as February) might return for that semester (spring).  In fact, students are encouraged to return the semester following their return date.  It was also mentioned that the Registrars Office is considering a change from distributing the Leave forms to sending a monthly report with the students name and information.  It was suggested that more discussion is needed before this change could be effected.

In a conversation it was mentioned that faculty play an intervention role in the withdrawal and leave of absence process.  It was suggested that the conversation continue at the next meeting and that the subcommittee get together with Dr. Hubbard and other faculty in order to discuss the opportunities for Faculty.    

V. Meeting Dates & Announcements- The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m. in Harris 214:  June 21, 2005, and July 19, 2005.
· Next Meeting, TIME CHANGE:  Tuesday, July 19, 2005, 12-2 p.m., Belk Oak Rm.

· Fall 2005 EMT, 2-4 p.m., Harris 214 (except for July and December):



August 16, 2005, Har-214

September 20, 2005, Har-214

October 18, 2005, 
Har-214

November 15, 2005, Har-214

December 20, 2005, Oak from 12-2 p.m.

January 17, 2006, 
Har-214

February 21, 2006, Har-214

March 21, 2006, Har-214

April 18, 2006, Har-214

May 16, 2006, Har-214

June 20, 2006, Har-214

July 18, 2006, Oak from 12-2 p.m.

Adjournment –The meeting was adjourned at 4:00 p.m.

Respectfully submitted by Yvonne Zaragoza
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