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C O L L E G E




Enrollment Management Team Meeting

Tuesday, June 20, 2006
Harris 214

2:00 p.m. 

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Mickey Brandstadter, Chief Information Officer

Kristi Eaves McLennan, Director of Marketing and Communications 

Heidi Fletcher, Director of Admissions

Jody Hamilton-Davis, Registrar

Christie Hill, Director of Graduate Admissions

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Kevin Michaelsen, Director of Financial Assistance

Marie Sumerel, Director of the Career Center

Ann Gleason, Dean of Students, Chair
Guest:

Betsy Dunn, Dean of Students Summer Intern
Not Attending:

Khisha Bullock, 23+ Student Representative

Lindsey de la Fosse, Undergraduate Student Representative

Lori Duke, Controller

Danny Green, Associate Vice President for Enrollment

Jody Roubanis, Professor of Human Environmental Sciences

S Y N O P S I S

I. I.  Welcome –Ann welcomed the EMT members on behalf of Danny.  

II. The Numbers – The New Student Report (dated June 16, 2006) was shared.    

The New Student Report indicated that there were 469 Deposited FFR for fall 2006.  Heidi informed the EMT that the numbers for fall 2006 were above last year (464) and above the projected numbers for fall 2006 (456).  It was mentioned that North Carolina has removed students off their waitlists and this change has not affected Meredith College’s numbers. The overall geographic diversity representation for the incoming class looks promising.  There are 19 states and 5 countries represented.  The ethnicity diversity also looks positive and the number of Hispanic students has doubled.  The number of transfer students has also increased, though the 23+ numbers continue to be slightly down.  As for the graduate numbers, Christie informed the EMT that there were 37 deposits, as compared to 28 last year at this time.  Christie projects that the Graduate applications may increase as the phone inquiries have increased this past week.  There were 801 inquiries as compared to 787 last year at this time.  

Linda informed the EMT that other colleges and universities now have the option to add the Teaching Fellows program to their institutions.  Although it is an expensive program, it is possible that the opportunity will not likely be taken by some colleges and universities.  Meredith College and Elon currently have the Teaching Fellows Program.  This coming year Meredith will welcome 30 Teaching Fellows students to the campus.   

III. Laptop Distribution Update –Bill Legge, Technology Services, spoke about the 2006-2007 Meredith College Laptop Program and he displayed the new technology that will be shared with the incoming undergraduate full-time students.   

He told the EMT that this year a pilot program would be implemented to distribute a number of laptop tote bags.  A number of bags will be reserved for students who are interested in testing them out.  The tote bags will be available in three colors:  blue, black, and brown.   

On the laptop distribution day, each student or a parent/guardian (if the student is under 18 years of age) will sign a Program Agreement that covers very specific rules and regulations concerning the care of the laptops. The following will be included as part of the Laptop Program:

     The IMB Laptop’s (Z61T) accessories will include: 
· Targus Backback or a Tote Bag
· HP Deskjet printer

The Standard Software for Laptops will include: 
· Windows XP Pro

· McAfee Anti-Virus

· Microsoft Office 2003 

· Microsoft Digital Image

· Microsoft Internet Explorer

· Microsoft Anti-Spyware

· Netscape – Winzip

· Secure Exam - WS FTP

· QuickTime - Real Player

· Acrobat Reader 

· TI Interactive - Fathom 2

· Suite - IBM Record Now
· VitalSource Digital Books


The web page for Technology Services was recently updated and the official laptop policy, information on the Laptop Program, and the complete Meredith College Technology Initiative are available online.  The official laptop policy shows that when students complete 2 full-time semesters (as full-time undergraduate students), they are eligible to keep their laptops.  

In a discussion, Christie asked if full-time degree seeking graduate students may be eligible for the Laptop Program.  Linda also asked what the options were for Licensure students.  It was mentioned that the laptops are geared specifically to full-time undergraduate students.  A laptop loaner program is available to Meredith College student through the Library’s Media Services.  There is also a basic education discount available with IBM for those students interested in purchasing a laptop.  In order to purchase a laptop, the purchaser would need to contact the vendor.   

The Laptop Policy has been attached to the minutes.   

IV. Wrap-up on Early Advising –Amy announced that the three Early Advising events went well.  

The first date was held on Saturday, April 1, 2006, and there were 87 students that attended.  The second advising date was held on Saturday, June 3, 2006, and there were 159 students that attended.  The third date was on Saturday, June 17, 2006, and 151 students attended.  Overall, 397 student have participated in the Early Advising sessions and most of the student have been registered.  There are approximately 72 students who are in the process of being registered.    

Amy, her staff, and her summer intern, Angela Shores, are currently tallying the comments regarding the events.  So far, the comments appear to be positive.  Amy is also working closely with Garry Walton to make certain that there are open General Education courses available for the students.  

There are still incoming first-time freshmen who have not been registered for fall 2006 because they did not attend the Early Advising Events.  Admissions will be working with these students to ensure that they will be attending Meredith College in the fall.

V. Non-Degree Students –Who’s Responsible –Jody informed the EMT that Sue Adams, Amy Hitlin, Heidi Fletcher, and she met to discuss the Non-Degree Students.  

The group agreed that the Non-Degree Student’s form needed to be revised.  The group also decided that the application process for Non-Degree Students begin in the Admissions Office, rather than the Office of the Registrar.  During the meeting, Non-Degree Students, 2nd Majors, 2nd Minors, CRC, FS, and Licensure students were also discussed.  A second meeting will be planned and Laura McClain will be invited to participate.  It was mentioned that PBS, Dietetic Internship, and Audit Students be included among the list of Non-Degree students for further discussion.

Heidi mentioned that her staff will be tracking the Non-Degree Students through the Admissions Office.  This will help them identify students applying for Non-Degree courses after being refused as a degree seeking student through the Meredith College Admissions Office.  She also mentioned that she and her staff would also be able to track students who have not been out of high school for one year.  She plans to supply the Non-Degree students with a welcome packet of information.  The packet will include a “how-to” list on campus services as well as a Frequently Asked Questions list.  Heidi envisions Amy Hitlin as an academic advisor for these students.  She also anticipates that she and her staff might be able to recruit the Non-Degree students to become full-time degree seeking students.  

It was mentioned that in spring 2006, there were 20 Non-Degree Students, nine FS, six 2nd majors, and one 2nd minor.   

VI. CIRP –Sue Kearney and Ann Gleason shared the 2005 CIRP Freshmen Survey Results; the Ten-Year Trend Report for Meredith Freshmen; The American Freshmen:  National Norms for Fall 2005; the Meredith College Questions on the CIRP 2005 Survey; an Evaluation of the 2005 CIRP Freshmen Survey Results and the Ten-Year Trend Report; as well as a copy of the actual survey. 

The CIRP Freshmen Survey is taken by traditionally aged students at private non-sectarian institutions and it is prepared by the Higher Educational Research Institute, from UCLA.  In order for the survey to continue to focus on the results of this age group, some test takers may need to be omitted from the CIRP Survey next fall.  Some of the highlights on the CIRP report were:

( Current religious Preference 
Meredith College
Nonsectarian Women

Comments

Baptist


31.6 %


8.8%



MC -higher

Methodist


13.1%


4.9%



MC –higher

Presbyterian


5.8%


3.9%



MC –higher

Episcopalian 

3.2%


2.5%



MC –higher

Islamic


1.0%


.07%



MC –higher
( Attended Religious Service 
88.3%


76.2%



MC –higher

in the Past Year
( Frequently discussed Religion
41.2%


36.9%



MC -higher

Spirituality 
( Students Related Themselves Above or Higher 10%

Spirituality


48.1%


36.1%



MC –higher

Religiousness

42.0%


26.7%



MC -higher 
( Reasons Noted as Very Important in Deciding To Go To College

Training for a Specific Career





78.1%


67.5%



 MC -higher 
( Reasons Noted as Very Important in Choosing Current College

The College has a good reputation for its social activities





54.7%


30.7%



MC -higher
( Highest Ranked Objectives Considered Essential or Very Important

Being Well off Financially
72.4%


68.5%



MC -higher

Integrating Spirituality
55.2%


40.3%



MC -higher


into My Life
( Political Orientation

Conservative

36.5%


16.5%



MC -higher

( Student Estimates Chances Are “Very Good” That He/She Will:

Strengthen your religious beliefs/convictions





44.8%


26.4%



MC -higher

In a discussion Marie asked what happens with the information once it is collected.  It was mentioned that the results have been shared with the Board of Trustees and that the information could be used my faculty, staff, and administrators to assist the incoming freshmen class with any resources needed to assist them in their years at Meredith College.  It was mentioned that Meredith College’s mission statement relates to deepening the spirituality of students.  The CIRP results supported the statements.  Also, it was mentioned that the students have identified themselves as conservative in the last years.  

Ann welcomed the EMT to suggest any future questions to be added to the Meredith College Survey questions.  The survey questions are usually limited to 20. One suggestion was to add an item in support to the Vision 2010 Strategic Plan.    

VII. Meeting Dates & Announcements- The following announcements were shared:
· Opening of School Walk-thru Meeting, August 8, 2006, 3:00-4:30 p.m., Harris 214
· Faculty and Staff Planning Conference, August 14-17, 2006
· New Student Move-in, Saturday August 19, 2006
· Next meeting “Luncheon” July 18, 2006, 12-2 p.m., Oak Room

· The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.:
September 19, 2006, Har-214

October 17, 2006, Har-214

November 21, 2006, Har-214

December 19, 2006, Har-214

January 16, 2007, Har-214

February 20, 2007, Har-214

March 20, 2007, Har-214

April 17, 2007, Har-214

May 15, 2007, Har-214

June 19, 2007, Har-214

July 17, 2007, Har-214

Adjournment –The meeting was adjourned at 4:00 p.m. 
Respectfully submitted by Yvonne Zaragoza
  Meredith Laptop Policy 
	The Meredith College Laptop program is currently offered to all degree seeking students who are taking a full schedule of classes (12 hours or greater). Additionally, students seeking a second degree, second major, professional certificate, or license may participate in the program, subject to the conditions listed below.
	 

	Procedures for laptop distribution based on class status
	

	Freshman Status

For incoming freshman the Laptop policy is based on a rotational, two year upgrade. Freshmen transfers regardless of the semester they enter will become part of the Fall Freshman rotation. 

· Incoming and fall-transfer freshmen students will receive a new laptop. Provided the student maintains a full class schedule, she will keep this laptop for two years, upgrading to a new model in August of the 2nd year.
· Spring-transfer freshman students will receive, based on availability, a current or year old laptop. The spring-transfer student will join the fall-freshmen rotation and upgrade her computer to a new model in August of the 2nd year.

Sophomore Status
· The full-time student who has achieved sophomore status will continue using her current laptop so long as she maintains a full class load (12 hours or greater).
· Fall and spring full-time transfer students with sophomore status will receive, based on availability, a current or year old laptop. This laptop will be returned and upgraded to a new model, provided the student maintains a full class schedule, the following fall semester regardless if the student has achieved junior status. This upgrade will be the only upgrade issued the student during her studies at Meredith College. 

Junior Status

· The continuing full-time student who has achieved junior status will be issued a new, current model laptop.  Fall full-time transfer students with junior status will receive a new current model laptop. 
· Spring full-time transfer students will receive, based on availability, a current year’s model.

Senior Status

· The continuing student will keep her laptop until she graduates.
· Fall and spring-transfer students with senior status who will be enrolled with a full schedule of classes will be offered a laptop to help them with their studies. If the senior transfer student completes two full-time semesters, she keeps the laptop upon graduation from Meredith College.
· Students who have achieved senior status and have taken two or more full-time semesters will be allowed to keep their laptops even if they fall below the full-time status. 
· Second Degree - Second Major – Licensure Status
· Any student who enrolls at Meredith College in a licensure program, is seeking a second degree or second major, and takes a full schedule of classes (12 hours or more per semester), will be issued a laptop to help her with her studies.

· If the student completes two semesters with a full schedule of classes (12 hours or greater) each semester, she will be allowed to keep the laptop upon completion of the program.
	

	Disqualification from the Laptop Program
	

	The following are the rules governing the dismissal from the Laptop Program and the return of the laptop.
· If the student reduces her class load below the 12 hour minimum, before the Drop/Add period, she must return her laptop. 
· If the student reduces her class load below the 12 hour minimum, after the Drop/Add period, she can keep the laptop through the end of the semester. If the student takes a full load the following semester, she can keep the laptop;, otherwise it must be returned to the Annex Building.
· If the student at any time prior to graduation withdraws from Meredith College, she must return her laptop. 
· If a student takes a leave of absence from Meredith College, with the exception of a leave of absence to study abroad through an official program authorized by Meredith College, she must return her laptop.
	

	Laptop Graduation Policy 
	

	When the student has graduated and she has successfully completed at a minimum of two full-time (12 hours or greater) semesters at Meredith College, the laptop will become her property. All laptops are put under a three year warranty from the time Meredith College purchases them. Whatever balance of the warranty remains will pass to the new owner of the laptop. Please note that there may be circumstances in which the machine will not have a full year’s warranty or be out of warranty when the student leaves school. The procedure for disbursement is as follows.

· A letter is sent to the student informing her that Meredith College owned software must be removed. The student may bring the laptop to Technology Services for software removal, or some may elect to remove the software themselves. Instructions are included with the letter for any student who opts to remove the software.
· Only when the software is removed from the laptop will a certificate of ownership for the currently installed version of Microsoft be issued. By obtaining the certificate of ownership she will be eligible for future upgrades to more current versions.
· Only when the software is removed from the laptop will laptop recovery CDs be issued. These CDs will allow the user to completely rebuild her laptop. 
· Only when the software is removed from the laptop will a copy of the currently installed version of Microsoft Office will be included.
	

	Failure to Return Laptop Policy 
	

	If a student withdraws from school or drops below the minimum required hours per semester, it will be her responsibility to return the laptop. Failure to do so within two weeks of leaving school or two weeks after the Drop/Add period will result in a letter being sent to the student’s permanent address. The student will have two weeks from the date of the letter to return the laptop or her account will be charged for that laptop. Cost breakdown is as follows:
· If the computer is leased, the student will be responsible for the remaining lease payments and then the fair market value of the laptop. This fair market value price is determined by the leasing company. Payments will be made to Meredith College.
· If the computer is purchased, the student will be responsible for the remaining cost of the financed laptop, or the fair market value, whichever is higher.
· If the laptop is returned damaged and its warranty period, the student will be charged the cost of the repairs or the fair market value of the laptop, whichever is lower. Please note that all new laptops distributed prior to the fall semester of 2006 have a $500 deductible on repairs. Batteries are only covered under the warranty for one year.
	

	Damaged Laptop Policy
	

	There are currently two warranties that apply to laptops being used by students at Meredith College. The laptop battery is the one item that is not covered under either warranty after one year. The following is a breakdown of the two policies.

	

	Laptop issued prior to August 2006

	

	· There is a three year warranty that comes with a $500 deductible on all break/fix incidents.
· Batteries are not covered under this warranty after one year. The average life span for a battery is one year

	· 

	Laptops issued since August 2006

	

	There is a three year warranty that will cover the following: 
· LCDs: Physical damage including cracks, white spots and pressure points affecting pixel performance.
· Keyboards: Obvious spills, sticky keys, multiple loose or missing keys.
· System Boards: Spill damage or corrosion, broken and bent connectors.
· Hard Disks: Shock damage, sometimes identifiable from error codes (DFT 0x73).
· DVD/CD/CDRW: Damage from accidental spills, missing or broken face plates.
· Covers/Bezel: Physical damage including cracks, broken pieces, missing latches.
· AC Adapters/Speakers: Broken or frayed wires.
	

	The following items are not covered by the warranty and will be subject to the cost of repair, replacement, or buy-out, depending on the circumstances. 
· Parts intended to be replaced or consumed (Battery) or cosmetic damage.
· Damage from intentional misuse, unsuitable environment or alteration.
· Theft, loss or damage from fire, flood or other uncontrollable event.
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