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C O L L E G E




Enrollment Management Team Meeting

Tuesday, May 17, 2005

Harris 214

2 p.m.

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Patti L. Corjay, Director of Financial Assistance

Kristi Eaves McLennan, Director of Marketing and Communications 

Heidi Fletcher, Interim Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Amy Hitlin, Director of Academic Advising 

Kelly Beth Smith, Undergraduate Student Representative

Laura McClain, Graduate and Professional Programs

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Hilary Allen, Director of Alumnae and Family Relations

Mickey Brandstadter, Chief Information Officer

Khisha Bullock, 23+ Student Representative

Lori Duke, Controller

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Jeanell Morton, Graduate Student Representative

Jody Roubanis, Professor of Human Environmental Sciences

S Y N O P S I S

I. Welcome – Danny welcomed Laura McClain and greeted the EMT members to the meeting.  He congratulated Jeanell Morton, EMT graduate representative and recent alumnae, as she recently graduated at Meredith College’s spring 2005 commencement.   

II. The Numbers – Danny shared a copy of the Meredith College First Time Student Report dated May 13, 2005.  

The First Time Student Report indicated 1,054 undergraduate student admittances, 1,317 undergraduate student applications, and 448 undergraduate student deposits for fall 2005.  Heidi told the EMT that prior to attending the meeting, the deposited numbers were at 451.  She anticipates that the numbers will increase as transfer and 23+ deposits are expected to increase.  The report indicated that Vermont is listed among the other states, Vermont is a new state listed on the FFR Enrolled Student Report.  Average SATs are up from last year too.      

As far as graduate numbers, the report indicated that the numbers are slightly down, at 66.7%.  Although the numbers for enrolled graduates are down, the inquiry pool for the Graduate Program are good (638 reported this week, as compared to 566 last year).  Laura McClain informed the EMT that graduate enrollment is down nationally.  

Jody informed the members that pre-registration for fall 2005 is going well.  There are 1,363 students pre-registered for fall 2005 (18,488 hours), as compared to 1,363 students pre-registered for fall 2004 (18,304 hours).  The majority of the students pre-registered for courses are Full-time degree seeking students.  Part-time students normally register later than full-time students.  

Danny informed the EMT that 79% of the past Student Cohorts have matriculated; he told the EMT that the number is normal at about 80% and above.  He believes that the college ought to work together to collaborate as an institution in order to create dramatic changes in student retention outcomes.  Those students that did not pre-registered have been contacted by email and phone.

III. 23+ Program –Sue Adams distributed a 23+ profile sheet for fall 2004 entering students and an information sheet used for their program review in early May.  

The 23+ profile sheet indicated that there were 83 students that entered into the 23+ Program in the fall of 2004.  Of those 83 students, 49 were white, 25 were black, 3 were Hispanic, 1 was Asian, 1 was unknown, and 4 were other.  The average age for a 23+ student was listed as 32 years of age (23 youngest and 57 oldest) and the majority of the 23 + students were registered part-time (PT 65 and FT 18).  The profile also listed a graph with data numbers for 23+ new students and 23+ continuing students per semester.  Sue told the members that there were some figures missing on the graph, but that she believes that it is due to the transition from the AS400 to Datatel.  The graph numbers for 2004-2005 indicated that there were 120 new students and 462 continuing students. 

The information sheet listed the 23+ mission statement, history section, program description, committee actions (since fall of 2002), strengths, weaknesses, issues to explore, staff recommendations, and 5-year goals.  

Sue informed the members that there are a variety of services available to 23+ students.  She mentioned the 23+ Non–traditional Orientation, Listserv, workshops, mentoring program, and the developmental course are a few of those services.  It has become tradition that the Non-traditional Orientation is scheduled during the day on the weekend of orientation.  The Listserv is an opportunity to share information with 23+ students about scholarships, news, and events.  There is also a Saturday morning workshop on preparing for the competency exam.  The developmental algebra course is designed to help students transition into the appropriate algebra courses.  There is also a student organization for 23+ students named WINGS.   

Sue also informed the members that there have been a lot of positive actions since she has been at Meredith College.  She mentioned that Residence Life and Student Development adopted a pilot program for 23+ students to reside in dormitories on campus.  The pilot was a positive result for single students, and the office is now considering the possibility of accessing the outcomes.  The 23+ committee has also addressed the need for 23+ students to have access to a laptop on campus.  Since some classes now require a CD Rom text rather than an actual book, the need to advance technologies for 23+ students is being addressed.  

IV. The WD and LOA Process –Jody distributed an updated copy of the application for Leave of Absence.  She asked the EMT members to share their recommendations or changes with her or a sub-committee member prior to the next meeting.  

 Due to time constraints the topic was tabled for the next meeting.  

V. Things you should Know FACTS –Kristi shared a draft copy of the Meredith College profile with the EMT members.  The intention of the profile is to provide them to the greater community in media kits.  The profile will include facts about Meredith College as well as enrollment information.  The profile will be completed in the fall 2005.  An electronic document will be sent to the EMT members and suggestions are encouraged.   

In a conversation, Patti Corjay suggested that the tuition include the Student activities fee.   

VI. Parent Communications –Kristi informed the EMT members that the next meeting regarding the parent communications is scheduled for next week.  She will share further information at the next EMT meeting. 

VII. Meeting Dates & Announcements- The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m. in Harris 214:  June 21, 2005, and July 19, 2005.
· The first Early Registration is scheduled for June 4, 2005, and 210 students are expected to attend.  The second Early Registration is scheduled for June 18, 2005, and 149 students are expected to attend.  The Amy Hitlin in the Office of Academic Advising informed the EMT that 22 students cannot attend either date and that 68 students have not responded.  
· The theme for Orientation is “A World of Opportunities.”

· The FYE Co-Director should be announced sometime tomorrow.

· The Admissions Office recently hired Sarah Gransee as the Fall Counselor.  Sarah is a recent   alumna and she will begin her new job next week.   

Adjournment –The meeting was adjourned at 4:00 p.m.

Respectfully submitted by Yvonne Zaragoza
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