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C O L L E G E




Enrollment Management Team Meeting

Tuesday, May 16, 2006
Harris 214

2:00 p.m. 
Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Mickey Brandstadter, Chief Information Officer

Khisha Bullock, 23+ Student Representative

Heidi Fletcher, Director of Admissions

Jody Hamilton-Davis, Registrar

Christie Hill, Director of Graduate Admissions

Amy Hitlin, Director of Academic Advising 

Kevin Michaelsen, Director of Financial Assistance

Marie Sumerel, Director of the Career Center

Ann Gleason, Dean of Students, Chair
Guest:

Betsy Dunn, Dean of Students Summer Intern
Not Attending:

Hilary Allen, Director of Alumnae and Parent Relations

Lindsey de la Fosse, Undergraduate Student Representative

Lori Duke, Controller

Danny Green, Associate Vice President for Enrollment

Kristi Eaves McLennan, Director of Marketing and Communications 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Jody Roubanis, Professor of Human Environmental Sciences

S Y N O P S I S

I. Welcome –Ann welcomed the EMT members and introduced Betsy Dunn.  Betsy is the summer intern in the Dean of Students Office.  While Danny is in China, on a faculty exchange opportunity, Ann will be leading the EMT.  

II. The Numbers – The following documents were shared:  the New Student Report (dated May 12, 2006), Graduation Rates Report, and the Withdrawal and Leave of Absence Mid Year Report.    

The New Student Report indicated that for fall 2006, there were 1,342 applicants, 1,044 admits, and 447 deposited undergraduate FFR.  Heidi informed the EMT that the Admissions Office is tracking the new student deposits and that they are pretty close to where they were last year at this time.  She told the EMT that it is not unusual to gain or lose a student because of the waitlists at local universities such as NCSU or UNC Chapel Hill.  The number of deposited students is complimenting the projected budget goal for fall 2006.  It was also mentioned that the numbers for transfer students are slightly up and that the numbers for 23+ are slightly down.  As far as graduate numbers, the New Student Inquiries and Applications for Graduate fall 2006 enrollment continue to rise.  This week there were 760 inquiries as compared to 638 last year at this time.  

A copy of the Graduation Rates Report was distributed to the EMT.  The report shared the graduation statistics for students who entered as full-time first-time freshmen in fall 1999.  Sue was not available to speak on behalf of the results, but Ann Gleason shared that the numbers indicated that out of the 453 entering students (fall 1999), 57% graduated in 4 or fewer years, 66.2% graduated in 5 or fewer years, and 67.3% graduated in 6 or fewer years.  Some of the highlights on the report were that the overall graduation rate for minority and international students in this cohort was 87.5%.   This was 21 out of 24 students and 66.3% were white (non-Hispanic).  

The Withdrawal and Leave of Absence Mid Year Report was also shared with the EMT.  The Withdrawal Mid Year Report listed the number of degree seeking students who were registered in the fall, but withdrew.  There were 25 students listed in the report (16 of which completed the withdrawal process and 9 which did not).  The Leave of Absence Mid Year Report listed the number of degree seeking students who were registered in the fall, but took a leave.  There were 29 students listed in the report.

During a discussion, Jody mentioned that she was concerned that the report did not include those students who do not show up for classes.  Jody also shared a concern that she did not know who would be responsible for first-time freshmen students that enroll at Meredith, request financial assistance, receive a student schedule after attending early advising, do not show up for classes, and receive a letter grade of an F for courses that they never showed up to.  Ann responded by saying that student development conducts bed check through the Residence Life Office and that the Dean of Student Office also calls the student’s home if there is reason to believe that the student may not have attended their classes.  Sue Adams also suggested that the median Institutional GPA and Completed Hours be included in the Withdrawal and Leave of Absence Mid Year Reports in the future.      
III. May 2006 Graduates –Marie shared a copy of the results for the Cap and Gown Survey for May 2006 Graduates.  She mentioned that this was the first year that the Career Center conducted the survey and that the response rate was at a high 75%.  

The Cap and Gown Survey for May 2006 Graduates shared the following results: 
(
60 Graduates accepted enrollment
(
54 Graduates have applied to graduate/professional school
(
36 Graduates have been accepted into a graduate/professional school 
(
4 Graduates plan on furthering their education 
(
12 Graduates plan on getting their licensure
(
2 Graduates plan on getting a certificate
(
94 Graduates are seeking employment

The results were also used in Dr. Hartford’s commencement speech on Saturday, May 13, 2006.  Dr. Hartford was able to comment on graduates’ summer and travel plans, employer name, employee’s job title, name of graduate school and program name, as well as the specific licensure or certificate that the graduate would be seeking.  

Marie mentioned that the information collected has been useful in determining where students are going after graduation and if they would be staying in North Carolina or accepting an out of state position.  The results are a nice snapshot of the class of 2006.  

IV. Camcard/CBord Process –Mickey informed the EMT that the college is in the process of replacing a rather old cam card system.  The goal date for this transition plan is set for July.  The new system is expected to be installed prior to the opening of the 2006-2007 academic year.  

The new camcard system will be a multi-functioning system and it will allow for students to use their cam cards to open door rooms, purchase items through the various vending machines (food and drink machines), laundry facilities, book store, and dining facilities.  

There is a lot of work being emphasized on this new project.  All doors are being re-cabled and the dining facilities are replacing their current readers as well.  A new server room is also being built this summer to house the management of the mainframe in one central area.  

Doug Alm is the Project Manager for the Camcard/Cbord Process.     

In a discussion it was mentioned that there are future plans for the new camcard system.  There are the possibilities of the card accessing entry into the fitness centers and possibly creating a debit card function within the campus and outside and into the local businesses.  The technology team is excited about the changes that are currently happening.   

V. Pre-registration Strategies –Amy distributed a copy of the current list of students who have not pre-registered for fall 2006 courses.     

On May 1st, approximately 400 students were emailed by Danny Green reminding them that it was not too late for them to pre-register for fall 2006 courses.  Out of that list, many students responded and registered or informed the appropriate offices of their specific.  Amy informed the EMT that there are approximately 100 students remaining on that list.  

There have been various strategies in place in order to assist students with the pre-registration process.  The students’ faculty advisors contacted them by phone or email, a personalized email was sent by Danny, and the Academic Advising Office has been following up with the students and their advisors in order to better assist them with their needs.  Just this week, Amy Hitlin and Yvonne Zaragoza grouped the students who needed specific assistance from various locations on campus and communicated those needs to following appropriate areas:
(
Students wishing to take a leave of absence, but not currently on hiatus were directed to Jody 
Hamilton-Davis.  
(
Students wanting to transfer or withdraw from the institution, but not currently on hiatus were 
directed to Ann Gleason.
(
Students with an accounting hold or with concerns regarding their balance were directed to both 
Kevin Michaelsen (Financial Assistance Office) and Susan Williams (Accounting Office).
(
Students with a Financial Assistance concern were directed to Kevin Michaelsen.  
 
Amy also assisted various walk-in appointments with registration and advising questions and concerns.  If members of the EMT are aware of any information regarding the return of students who are on the pre-regisration list, please contact Amy Hitlin or Yvonne Zaragoza.

In a conversation, Christie mentioned that the email sent by Danny was geared towards undergraduate students.  She asked if the list of graduate students who have not pre-registered could be directed to the Graduate Studies Program in the future so that the program directors communicate to the graduate students what it is that they need to do.  This is especially helpful to those various graduate students who are attending Meredith College on corporate sponsorships.  A similar concern for licensure students was also raised as they are also on a different academic schedule than undergraduate students.  

VI. De-registration Process –Jody informed the EMT that representatives from the Accounting Office, Enrollment Office, Financial Assistance Office, and the Registrars Office recently met to discuss the deregistration process.  At the meeting the group solidified dates that would be used throughout the deregistration process.  The following schedule was decided:

July 1st –Students with balances of $500 or more from the  2005-2006 academic year

will be de-registered.
August 1st –fall 2006 bill payments are due to the Accounting Office.
August 2nd –the Accounting Office (at noon) will send a current list of non-payees to the 

Financial Assistance Office.  
August 4th –A final letter by the Registrars Office will be sent to students reminding them 

that they have not paid and that they will need to be cleared by the Financial Assistance Office

by noon on August 11th in order to hang on to their class schedule.  
August 11th –A current list of students who will be deregistered will be sent to the Financial Assistance 
and the Enrollment Office so that the non-payees will be contacted for the very last time.  
August 18th –the Financial Assistance Office and the Enrollment Office will send their final list

 of students to the Registrars Office so that deregistration may begin.   
August 18th –Students will be deregistered.  
August 18th –Students on the Webadvisor waitlist will be moved into their appropriate classes.
August 22 – at 11 a.m. Drop/Add begins.

Jody informed the EMT that this year, addition time was given to the Financial Assistance Office and the Enrollment Office in order to work through the deregistration list.  

VII. Early-Advising Events –Amy distributed a 2006-2007 Early Advising Handbook and a draft agenda for the 2006 Early Advising Events that will be held on Friday June 3, 2006, and June 17, 2006.    

This year, Early Advising was scheduled on three separate dates.  The first date was held on Saturday, April 1, 2006, and the event was combined with Experience Meredith.  Approximately 87 students attended the April Early Advising Event.  The Admissions Office will be working closely with the parents throughout the Early Advising Events while the students will be connected with their appropriate advising groups.  

The numbers are still coming in for participation in both June Early Advising Events.  It was mentioned that last year there are about 175-200 participants at the events.  Amy anticipates that the numbers should reflect similar to last year.  

The full-day schedule will begin with registration, a welcome, testing and advising, student panel, lunch and various program and events for parents.  There will also be optional residence hall tours, disability appointments, and calculus interviews for students at the end of the day.  

Although students will not take away a confirmed class schedule, students will be completing a fall 2006 course wish list and a copy of that list will be given to them to take home.  The following campus offices and stores will be open:  Financial Assistance Office, Accounting Office, Admissions Office, Campus Supply Store, and the Beehive.  

VIII. Withdrawal and Leave of Absence Discussion –Ann also shared the Withdrawal and Leave of Absence for Undergraduate Student packet with the EMT.

The packet provides the student clear directions whether they should apply for a Withdrawal or a Leave of Absence from the college.  Ann informed the group that most students who contact the Dean of Students Office are already aware of which process is right for them.  

There are two types of hiatus and the processes begin in two different offices.  The Dean of Students office processes the Withdrawal forms and the Registrars Office processes the Leave of Absence forms.  The difference between both processes is that the Withdrawal process includes an exit interview while the Leave of Absence does not. 

The topic of the Withdrawal and Leave of Absence discussion was to explore the possibilities of streamlining both processes.  Ann and Jody believe that the process works reasonably well.  In addition, Jody mentioned that the Leave of Absence process is working quicker than it used to, since the process has been handed down to Patricia Newton, a records specialist in the Registrars Office.  Jody mentioned that although there is no exit interview for the Leave of Absence, there are indeed opportunities for students to ask questions by email or in person regarding the Leave of Absence process.  

Ann informed the EMT that she conducted some research prior to the meeting to see how other colleges handle their Withdrawal and Leave of Absences processes.  She mentioned that some of the institutions she researched had different forms for each process and that the processes were initiated in a variety of offices:  Dean of Students Office, the Academic Advising Office, with individual faculty advisors, and the Academic Affairs Office.  

In a discussion it was mentioned it would be beneficial for some offices that already receive the Withdrawal reports to also receive a copy of the Leave of Absence reports.  Marie Sumerel and Christie Hill asked to be added to the Leave of Absence report.  Christie mentioned that she will be looking at the current Graduate Leave of Absence and Withdrawal process and see if it may be streamlined through her office it currently is not doing so.  There was also a concern shared that the number of students on a Leave of Absence appears high.  Jody responded that students have good reasons why they take a leave.  Ann encouraged the EMT members to continue to think about the Leave of Absence and Withdrawal processes and how to streamline these and to consider how conversations could occur with students taking a Leave of Absence.  Discussion will continue at the June EMT meeting.  

IX. Meeting Dates & Announcements- The following announcements were shared:
· Facebook, Myspace: Liabilities, Judicial & Legal Matters, Tuesday, May 23, 2006, 
2:00-3:30 p.m., SMB 162
· Dietetic Internship Completion Ceremony, Thursday, May 18, 2006, 6:00 p.m.

· Staff Affairs Picnic, Wednesday, June 7, 2006, 11:30-1:30 p.m.
· The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.:
June 20, 2006, Har-214

July 18, 2006, Oak from 12-2 p.m.
September 19, 2006, Har-214

October 17, 2006, Har-214

November 21, 2006, Har-214

December 19, 2006, Har-214

January 16, 2007, Har-214

February 20, 2007, Har-214

March 20, 2007, Har-214

April 17, 2007, Har-214

May 15, 2007, Har-214

June 19, 2007, Har-214

July 17, 2007, Har-214

Adjournment –The meeting was adjourned at 4:00 p.m. 
Respectfully submitted by Yvonne Zaragoza
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