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C O L L E G E




Enrollment Management Team Meeting

Tuesday, April 19, 2005

Harris 214

2 p.m.

Attending:
Hilary Allen, Director of Alumnae and Family Relations

Khisha Bullock, 23+ Student Representative

Patti L. Corjay, Director of Financial Assistance

Lori Duke, Controller

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Kelly Beth Smith, Undergraduate Student Representative

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Susan Adams, Director of the 23+ Undergraduate Degree Program

Mickey Brandstadter, Chief Information Officer

Kristi Eaves McLennan, Director of Marketing and Communications 

Heidi Fletcher, Interim Director of Admissions

Jeanell Morton, Graduate Student Representative

Jody Roubanis, Professor of Human Environmental Sciences

S Y N O P S I S

I. Welcome – Danny greeted the EMT members to the meeting.  

II. The Numbers – Danny shared a copy of the Meredith College First Time Student Report dated April 16, 2005.  

The First Time Student Report indicated 1,001 undergraduate student admittances, 1,294 undergraduate student applications, and 332 undergraduate student deposits for fall 2005.  Danny commended Heidi Fletcher and the Admissions Team for their efforts in bringing in the freshmen class.  The budgeted projected number for First Time Freshmen is 425.      

Danny indicated the positive changes in the diverse populations of the First Time Freshmen and Undergraduate applications.  The African American FFR numbers are 11.5% and the Caucasian FFR numbers are 76.8%.  The African American UG numbers are 13.4% and the Caucasian UG numbers are 73.9%.  At this time, it appears as though the enrolled numbers for African American students are 7.2% and Caucasians are 85.9%.  Danny said that the college anticipates that the numbers will fluctuate and the diversity will be greater.  

A conversation took place and it was mentioned that there were some conflicts regarding the finances at other institutions.  It appears as though some competitive institutions have been awarding scholarship packages in the $15,000-$20,000 range.  Danny acknowledged the competition and mentioned that some of out lowest ability students are getting good financial packages elsewhere.  Although there is that concern, Meredith’s outlook is still very positive. It was also mentioned that Meredith has a competitive Presidential Scholarship award valued at $1000 per year and offers an additional $5,000 toward a Study Abroad Opportunity.  A concern was also brought up regarding the SAT scores for out of state students.  It was mentioned that it appears as though some student might not be as well prepared because their scores might not be as high as anticipated.  A council member said that North Caroline and Virginia are SAT states. 
  
III. Teacher Education Retention and Success Rates –Dr. Hubbard distributed the School of Education’s Student Statistics, Teacher Education Conceptual Framework, General Expectations & Dispositions, Interstate New Teacher Assessment and Support Consortium, General Education & Elementary Licensure Requirements, and Licensure Areas in Education at Meredith College documents.  

Dr. Hubbard indicated that there is no major in Education.  If a Meredith College student chooses the Education field, she will need to choose a major in another academic area and she would need to select a licensure program in the School of Education.  What makes Meredith College graduates so strong is the fact that students are effective professionals in their academic field and when they pass their licensure program they are successful because of the School of Education’s teacher preparation program.  For those students who do not move on to become teachers, they have the opportunity for success for completing their bachelor’s degree.  The three major areas for licensure are K-6, Middle and Secondary Programs, and K-12.

According to the School of Education’s Student Statistics document, the unofficial numbers indicate that there are about 324 students in the Teaching Education Program, there are 37 new admittances into the program, and there are currently about 54 Teaching Fellows (FR 17, SO 16, JR 9, SR 12) at Meredith College.   The School of Education anticipates 20 Teaching Fellow freshmen and other UG students who want to pursue Education in the 2005-2006 academic years.  Approximately 49 out of 55 (90%) of the students taking the Praxis II exam pass their exams.  Those students with disabilities receive accommodations.  Linda mentioned that the North Carolina passing rate for the Praxis II exam is about 70%.  The Teaching Fellows program is also looking into incentives such as Studying Abroad in order to attract further students in to the Education field. 

The document also indicated that there were 54 students listed with a lateral entry.  Lateral entry meaning that students were hired in the same school district where they were student teaching and when they were working on their licensure.  The unofficial numbers indicated:
· 20 -Fall 2004 
·  6 –Spring 2005
· 14 -Fall 2005
·  8 –Spring 2006
·  1 -Summer 2006
·  3  -Fall 2006

·  1  -Fall 2007

In a conversation it was mentioned that NCSU is creating a licensure program similar to Meredith College’s.  There were some concerns about the anticipated numbers into the School of Education, through CRC.  Dr. Hubbard mentioned that she has not been notified yet, but that she has heard that incoming freshmen will need to participate at their designated school.  The college is hoping that CRC attendance will not be jeopardized.  Danny mentioned that he spoke to the Board of Governors office and that they will anticipate that NCSU will receive an elementary degree in the future.  An EMT member said that it is her understanding that freshmen students at NCSU seeking a degree in Education will not be able to attend another institution, but the one that she will be attending.  

IV. The WD and LOA Process –Jody distributed a copy of the Application for Leave of Absence and Danny distributed the 2003-2004 Leave of Absence Report, the 2003-2004 Withdrawal Report, the 2004-2005 Leave of Absence Mid-Year Report, and the 2004-2005 Withdrawal Mid-Year Report .  

Jody indicated that the WD and LOA subcommittee has met twice and that they have contributed to the revisal of the Application for Leave of Absence.  The subcommittee believes that the form is clearer and that the instructions provide clarity and guidance.  Jody told the EMT that the current process is working well:  students seeking to withdraw from the institution visit the Dean of Students Office and students seeking a Leave of Absence visit the Registrars Office.

The Draft included an explanation sheet regarding the Leave process.  An optional document is also provided and it asks students to indicate the reasons for taking a leave from the college.  The format is similar to the Dean of Students questionnaire.  The purpose of it is to provide further insight why students are taking a leave.

The EMT provided the following recommendations for the draft:
· The question regarding the “New Expected Graduation Date” should be for office use only and an explanation should be given to students why they might not graduate with their class.

· When asking the students is they are veterans, they should also be asked if they receive any veteran benefits.

· While on leave, students should also give a second email address where they can be contacted while on Leave.

· Reason for Leave of Absence should also include Military Leave and Other.
· The Information should not be directed to the Dean of Enrollment Planning, rather to the
   Research Planning and Assessment office and the Enrollment Office. 
Patti shared a concern that the Financial Assistance Office has had a hard time refunding students who take a Withdrawal or Leave of Absence because they are not receiving the forms in a timely manner.  In order for students to receive their refunds during the grace period, it is important that the forms are processed and distributed in an effective time period.  Patti informed the EMT that they have received forms 45 days after the student left the institution.  She suggested that the implication be strict on the sake of the student refunds and for offices such as Financial Assistance.  An EMT member asked what the refund would be for students who are not on the attendance sheet.  It was mentioned that if there is no paperwork documenting that the student attended class then it is about 50%.

In a conversation regarding the updated form, Kelly Beth Smith suggested that there be more communication with students about the two different forms.  Danny agreed since there are two different forms and two different systems.  Claire McCullough asked how the updated forms will assist Graduate Students.

V. CIRP Results -Ann informed the EMT that the findings indicate that there is a greater diverse body of first time freshmen students as compared to Women at Private, Non-Sectarian Colleges and Women at All Baccalaureate Colleges.  She also mentioned that there were some similarities to first time freshmen students from 1995.  

The following was shared:

Meredith Student Characteristics

1995

2004

White Caucasian



95.3%

85.6% 

Religious Preference is Baptist

36.7%

31.8% (never over 42%)
Politically Middle-of-the-Road

44.9%

44.9% 

Mother a College Grad or Higher

54.2%

54.2%

Some concern about College Finances
52.0%

52.2%

College Choice



1995

2004
Meredith as First Choice College

80.5%

79.0% 

Top Reasons for choosing Meredith College


Good Academic Reputation

74.6%

73.9%


Size of College


73.5%

74.3%

Planning to Stay Four Years


86.8%

82.8% (High, 87.4% Low, 66.3%)

Student Academic Profile


1995

2004
Aspires Higher than Bachelors

79.8%

69.1%

Objectives considered very important or essential


Raise a family



80.1%

81.1% (Always listed at the top)

Help others in difficulties

72.1%

70.3% (Often listed as one of the top 3)

Be very well off financially 

66.4%

68.2% (Often listed as one of the top 3)

Obtain recognition from colleagues
51.7%

45.8%


Influence social values

50.0%

44.3%
Ann informed the members that Meredith a high percentage for the following factors:  Religious Commitment (52.1%), Religious/Social Conservatism (39.2%), Compassionate Self-Concept (35.8%), Religious Engagement (34.0%), Equanimity (31.0%), and Spirituality (26.3%), when compared to the Women at Private, Non-Sectarian Colleges and Women at All Baccalaureate Colleges.  The CIRP Survey participants will once again be given to exam in their Junior Year while at Meredith College. 


VI. Meeting Dates & Announcements- The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m. in Harris 214:  May 17, 2005, June 21, 2005, and June 19, 2005.
· Commencement, May 15, 2005
Adjournment –The meeting was adjourned at 4:00 p.m.

Respectfully submitted by Yvonne Zaragoza
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