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C O L L E G E




Enrollment Management Team Meeting

Tuesday, March 21, 2005
Harris 214

2:00 p.m.

Attending:
Khisha Bullock, 23+ Student Representative

Lindsey de la Fosse, Undergraduate Student Representative

Lori Duke, Controller

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Christie Hill, Director of Graduate Admissions

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Kevin Michaelsen, Director of Financial Assistance

Jody Roubanis, Professor of Human Environmental Sciences

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Guest:

Shermanne McGinnis, Associate Director of Admissions

Not Attending:

Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Mickey Brandstadter, Chief Information Officer

Heidi Fletcher, Director of Admissions

Kristi Eaves McLennan, Director of Marketing and Communications 

S Y N O P S I S

I. Welcome – Danny welcomed the EMT members.      

II. The Numbers – The following documents were shared:  the New Student Report (dated March 17, 2006), MC First-Time Student Report (Fall 2006), and the Dashboard Report (March 2006).    

The New Student Report indicated that for fall 2006, there were 1,286 applicants, 972 admits, and 189 enrolled undergraduate FFR.  The report also indicated the fall 2006 undergraduate FFR projected numbers were based on the percentage of previously enrolled students.  Danny indicated that the numbers were for perusal, and not for anticipated enrollment.  The budget goal for fall 2006 is 440 FFR.  Danny pointed out that the applications were up for FFR, as well as the fall 2006 deposits.  The numbers for 23+ also appear to be getting better.  As far as graduate numbers, there was a significant increase in New Student Inquiries and Applications for Graduate fall 2006 enrollment.  This week there were 627 inquiries as compared to 467 last year at this time.  Also, the there were 7 deposited students listed on the report and an additional 3 who were not accounted for prior to the weekly report being ran.    

An additional undergraduate MC First-Time Student Report (Fall 2006), was also distributed to the 
EMT.  The report was recently shared with the Board of Trustees and it shared a snapshot of the FFR Deposited Students and the Recruitment Cycle, which is still in season.  Some of the highlights on the report were the One-Year Comparisons, Diversity, Financial Assistance Strategies, and Recruitment Events (Scholarship Weekend, Teaching Fellows Program, and Experience Meredith).  It was mentioned that 28 students selected Meredith College for their Teaching Fellows Program, that financial assistance packages have been sent out, and that scheduling is underway for those students who attended the Early Advising portion of Experience Meredith. 

Sue shared the March 2006 Dashboard Report.  The purpose of the report is to assist the Board of Trustees in monitoring the general health of the institution and in developing policy.  Some of the highlights on the report were the Student Enrollment, Student Characteristics/Outcomes, Faculty/Staff Information, and Financial Information.  Sue shared the following:

Student Enrollment:

(
Total fall enrollment for 2005-2006 was 2,168 students
(
The percentage of freshmen applications accepted were 95%

(
The average of freshmen-to-sophomore retention were 76.5%

Student Characteristics/Outcomes:
(
The number of December 2005 graduates (undergraduate and graduate students) were not listed on 
the report, but will be provided at the next meeting.  

Faculty/Staff Information:
(
Undergraduate Faculty-to-Student Ratio is 1:10.8
(
Undergraduate percentage credit hours taught by part-time faculty is 26%
(
Graduate Faculty-to-Student Ratio is 1:6

(
Graduate percentage credit hours taught by part-time faculty is 30%

Financial Information

· Undergraduate students receiving Financial Assistance aid 1,548 

(
Graduate students receiving Financial Assistance aid 82 

Shermanne informed the EMT that there were 219 students and 295 guests registered for the Jr. Visitation Day event and attending, there were 148 students and 190 guests.  The Admissions Office received positive feedback regarding the event.  There were 5 states represented on the attendees list:  North Carolina (133), Kentucky (1), South Carolina (3), Florida (1), and Virginia (10).  

Lindsay also shared with the EMT that there were 90 Lil Friends that participated in this years “Little Friends Weekend” activities.  There was a lot of curiosity about the Jr. Visitation Day.  

III. Carnegie Classifications –Sue Kearney distributed classification documents from the Carnegie Foundation for the Advancement of Teaching.  She mentioned that officials have developed a new classification system and that Meredith College was recently listed as a 4-year private, not-for-profit institution.  Some of the parameters regarding Meredith included: 

Undergraduate Instructional Program:
(
Bal/SGC:  Balanced arts & sciences/professions, some graduate co-existence

Graduate Instructional Program:
(
Postbac-A&S/Bus:  Postbaccalaureate with arts & sciences (business dominant).
Enrollment Profile:
(
VHU:  Very high undergraduate 

Undergraduate Profile:
(
FT4/S/HTI:  Full-time four-year, selective, higher transfer-in

Size and Setting
(
S4/R:  Small four-year, primary residential

Sue informed the team that some terminology is no longer being used.  For example, the term “Liberal Arts” has been discontinued when describing some undergraduate colleges.  It was also pointed out that the basic classification is named “Baccalaureate-Arts and Sciences.”

In a discussion the concern of the non-classification of Meredith’s master’s degree program being recognized was based on the reason for the institution having fewer than 50 master’s degrees being issued per year.  The question was raised whether we would have the ability to change the classification by year or if the classification would need to remain for a given period of time.  Sue Kearney also informed the EMT that she was not sure how the change in classification from the Carnegie Foundation for the Advancement of Teaching might affect the media and US News.  The advantages and disadvantages of the changes are unknown to us at this time.  Danny suggested that publication materials and the college catalogs share the recent changes.  

IV. Graduate Studies Enrollment–Christie referenced back to the New Student Report and mentioned that there is data still being entered.  Those reflections will be available next week.  

The Graduate Studies Program has been working diligently in the areas of recruitment.  Christie shared with the EMT that there were 57 Dietetic Internship applicants for fit of 11 spaces.  Some additional results were shared:     
(
11 Students attended the Nutritional Information Session
(
Prospective Students are responding to various media ads
(
MBA prospective students are slowly responding
(
Inquiries are going up
(
Work Flow and Communication Flow has been efficient
(
Recently there was a presentation on the Graduate Studies Program held at a Faculty Meeting
(
Recruiting is continuing and will proceed into the summer   
(
Coffee and short meetings related to Graduate Enrollment are being implemented to increase 
interest and encourage dialogue.

Christie also shared with the team that the Graduate Studies Office and the Career Center recently partnered together to share Graduate opportunities for current Meredith College students.  In a conversation there were some questions related to the number of Accounting Majors in the 5-year graduate program.  Christie mentioned that the program is currently being  reviewed to enhance further opportunities.   

V. Experience Meredith and Early Advising –A copy of the Experience Meredith and Early Advising event schedules were distributed to the EMT.

Amy and Shermanne informed the EMT that for those guests that will only be participating in Experience Meredith; their events will be scheduled from 8:30 a.m. – 3:00 p.m.  Experience Meredith will include Registration, Opening Session, Information Sessions, Lunch, Student Activities & Services Fair, and Optional Campus Tours.  The Early Advising events will coincide with some of the Experience Meredith events.  Early Advising events are scheduled from 11:30 a.m. – 5:30 p.m.  The Early Advising activities include an Orientation, English testing, Optional Disabilities testing, Academic Advising Session, Student Advising for English and Foreign Languages, English Placements, and Outcomes Sessions for Parents.    

In a conversation, it was mentioned that the Meredith Supply Store would remain open throughout the daily activities.  The Summer Reading book, No Ordinary Time subtitled “Franklin and Eleanor Roosevelt:  the Home Front in World War II” by Doris Kearns Goodwin will be available for purchase at the supply store.  Additional Offices would also remain open.  Since registration will not be taking place, the Registrar’s Office will not be open for service on Saturday, April 1, 2006.

VI. Follow-up on Non-Degrees –Tabled for the following meeting.

VII. Academic Alert –Amy shared with the group that the Academic Alert did not pass with Academic Council.  It was mentioned that regardless of the decision, it was important to continue to streamline and enhance the responsibilities of the advising roles for the sake of the students.  

Amy will be sharing further information on the Academic Advising newsletter “Advising Matters” and she encouraged ways to identify students at risk.    

In a conversation it was mentioned that students enrolled in accelerated courses might need a friendly reminder when the course begins.  Lindsay shared the example of dental patients receiving a reminder call before the appointment.  Might Meredith College’s Registrar’s Office or the faculty advisor be able to do such a thing?     

VIII. Meeting Dates & Announcements- The following announcements were shared:
· College Coffee, March 28, 2006, 10:00 a.m., Ledford Hall

· Invisible Children, Movie, Wednesday, March 22, 2006, 2 p.m. 

· Chapel, guest speaker Bishop Ochola will hold service on Wednesday, March 22, 2006

· Graduate Studies will be attending the Career Fair at NCSUs McKimmon Center, 
Wednesday, March 22, 2006

· Experience Meredith and Early Advising, Saturday, April 1, 2006

· Graduate School Application Deadline, Saturday, April 1, 2006

· MBA Information Session, Thursday, April 6, 2006, 6:00 p.m. 

· Alumnae Legacy Day, Saturday, April 22, 2006

· Celebrating Student Achievement Day, Thursday, April 27, 2006 

· Transfer Visitation Day, Friday April 28, 2006

· The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.:
June 20, 2006, Har-214

July 18, 2006, Oak from 12-2 p.m.
September 19, 2006, Har-214

October 17, 2006, Har-214

November 21, 2006, Har-214

December 19, 2006, Har-214

January 16, 2007, Har-214

February 20, 2007, Har-214

March 20, 2007, Har-214

April 17, 2007, Har-214

May 15, 2007, Har-214

June 19, 2007, Har-214

July 17, 2007, Har-214

Adjournment –The meeting was adjourned at 4:00 p.m. 
Respectfully submitted by Yvonne Zaragoza
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