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C O L L E G E





Enrollment Management Team Meeting

Tuesday, March 15, 2005

Harris 214

2 p.m.

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Family Relations

Mickey Brandstadter, Chief Information Officer

Khisha Bullock, 23+ Student Representative

Patti L. Corjay, Director of Financial Assistance

Heidi Fletcher, Interim Director of Admissions

Jody Hamilton-Davis, Registrar

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Ann Gleason, Dean of Students 

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Kelly Beth Smith, Undergraduate Student Representative

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Lori Duke, Controller

Kristi Eaves McLennan, Director of Marketing and Communications 

Jeanell Morton, Graduate Student Representative

Jody Roubanis, Professor of Human Environmental Sciences

S Y N O P S I S

I. Welcome – Danny greeted the EMT members and mentioned that some members would be arriving a little late as they were presenting at a Board of Trustees Meeting on campus.  

II. The Numbers – Danny shared a copy of the Meredith College First Time Student Report dated March 11, 2005, and a copy of the 2004-2005 Tuitions Comparison’s Report.  

The First Time Student Report indicated 963 undergraduate student admittances, 1,259 undergraduate student applications, and 138 undergraduate student deposits for fall 2005.  As compared to March 12, 2004, there was an increase in undergraduate admittances (944 admits, +2.0%); there was a slight decline in undergraduate applications (1,261 applications, -.02%); and there was an increase in undergraduate deposits (131 deposits, +5.3%).   

Danny noted that it was still early to predict the diversity for the fall 2005 first-time freshmen deposited students, but the percentages are looking very good.  He also noted that the average SAT scores are slightly higher than last year.  Sue reminded the EMT members that when calculating the official SAT scores, all scores received are used and conversions from the ACT to SAT are not included.  

Heidi shared that as of this past Monday, there were 145 deposited students.  That is 7 more than what was reported on the Admissions Report dated, March 11, 2005.  She is optimistic that we will meet the projected 425.  Recruitment is also in full gear and the office of Admissions has made their schedules more flexible to meet with prospective students and their families.  Admissions counselors have been following up with admitted students and meeting at innovative venues, such as Starbucks.  The feedback about these follow-up meetings has been positive.  Meredith College also recently participated at a Millbrook High School college night where more Meredith questions were asked than that of previous years.         

The 2004-2005 Tuitions Comparisons Document consisted of 4 reports:  North Carolina Independent Colleges, Meredith College Peer and Aspirant Colleges, University of North Carolina, and the North Carolina Community Colleges.   Danny pointed out that Meredith’s tuition percentage change of 5.3% was similar to the other institutions listed on the NC Independent College Report.  He also mentioned that Duke’s tuition for 2003-2004 was $39,240, and in 2004-2005, it will increase to $45,000.  Belmont Abbey had a slight decrease in their tuition (-3.6%) in a strategy to increase their enrollment.  The University of North Carolina Tuitions Report showed that NCSU and UNC Chapel Hill continue as the most expensive colleges on that list.  
  
III. Academic Probation and Early Alert –Amy Hitlin distributed a copy of the Academics:  Policy and Procedure, Analyses Report of fall 2004, and Analyses Report for spring 2005 (a report on undergraduate students on probation).  

When an undergraduate student is placed on academic probation, for the following semester, it is because she did not achieve minimum progress as indicated in the catalog.  When a student is placed on probation she must:
· Register for no more than 14 units
· Enroll in English 111 or English 112 if she has not completed her general education requirements
· Attend one study skills workshop during the first week of classes
· Repeat courses in which a D or an F was earned 

Amy mentioned that students who fall below minimum GPA requirements in the fall are placed on academic probation in the spring.  Students who do not perform appropriately in the spring are not placed on academic probation in the summer, but rather in the fall.  Students can be placed on 2nd academic probation if they need to repeat all of their courses on the following semester.   

In order for the undergraduate student to continue enrollment while at Meredith, she must maintain satisfactory progress toward graduation.  The progress is determined by the quality pro ratio (QPR).  The minimum GPA for Meredith’s undergraduate student’s must be at least 1.5 for students with at least 16 units; 1.7 for students between 17-25 units; 1.9 for students for students between 26-59 units; 1.9 for students between 60-89 units; and 2.0 for students with or above 90 units.  Students who are on probation and who do not meet the QPR at the conclusion of the spring semester can be suspended from Meredith College.  Sue Adams mentioned that 23+ students are required to maintain a minimum 2.0 GPA, and transfer students are required to maintain a minimum 1.9 GPA in the first term.

According to the fall 2004 probation report, there were 35 students on academic probation.  Out of the 35, there were 17 who received a 2nd probation in the spring 2005 semester.  The spring 2005 probation report indicated that there were 53 students on academic probation.  

During a conversation it was mentioned that many of the students’ listed on academic probation had an SAT score at of below 1,000; few students were registered in an English 111 course; students on academic probation after the spring semester should be enrolled in a summer bridge program to help them succeed while at school; and students coming off of academic probation should receive a letter confirming that they have successfully completed their probation period.  It was also mentioned that it would be beneficial to find out how we can consider assigning mid-term grade reports for students.  Jody concurred and said that Dr. Reichard is positive for requiring mid-terms, and Kelly Beth Smith asked if it would be possible to view ones mid-term grades on Web Advisor.

The following EMT suggestions will be forwarded to the appropriate groups:

· EMT supports requiring mid-term grade reports for all lower-division courses 
(100-200) level
· It would be beneficial to explore the possibility of a Summer Bridge program
· Satisfactory progress “congratulations letters” for students coming off academic probation

IV. Student Concern –Danny shared an email from a 23+ student that he received on Monday, March 14, 2005.  The email indicated that the student was unable to take a business course in the summer of 2005 because it was not offered, as it had been in previous summer sessions.  The student was discouraged because she was running out of financial aid and her intended graduation date was being pushed back.  What was most distressing about the email was the fact that the student mentioned that her faculty advisor told her that the reason the business instructors were not teaching in the summer was because they get paid 10% less per student when their class happened to have 10 or fewer students enrolled.  

In a conversation Kelly Beth Smith mentioned that there are faculty members who share too much information with students.  It was also mentioned that this type of discussion is inappropriate and that is not good for moral.  Dr. Hubbard mentioned that this is something that Dr. Reichard has addressed to the deans and Jody mentioned that very little is cancelled in the summer.  Jody suggested that dean of the school of Business be asked what he plans to do.

V. Updates:
a.  Student Activities Fee – Kelly Beth Smith informed the EMT that the SGA, Dr. Jackson, the business and finance committee, and the Board of Trustees approved a $25.00 student activities fee, per semester.  The fee will be implemented in the fall of 2005 for all undergraduate part-time and full-time students.  

Kelly Beth informed the EMT that there were more freshmen who voted, when compared to the other classes.  The purpose of the student activities fee will be, for students, to implement campus-wide activities on campus.  Patti Corjay mentioned that the student activities fee will be covered by financial aid.

b.  Junior Visitation Day –Heidi was pleased to announce that 221 prospective students and 293 gusts attended Junior Visitation on Friday, February 18, 2005.  There were 14 different states were represented and it was the largest Junior Visitation Day ever attended.

c.  Director of Admissions Interview – Danny shared copies of Heidi Fletcher and Kurt Schmidt’s, resumes with the EMT members.  Heidi and Kurt are the final candidates for the director of Admissions position and they will be interviewing this week.  He asked that they complete an evaluation form or share their thoughts about the candidates with a search committee member or himself.   

VI. Meeting Dates & Announcements- The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m. in Harris 214:  April 19, 2005, May 17, 2005, June 21, 2005, and June 19, 2005.
· Junior Visitation Day, Saturday, March 19, 2005

· Work-Study Supervisors Meeting on Thursday, March 31, 2005, 2-4 p.m. –Kresge

· Experience Meredith, Saturday, April 2, 2005

· Fall 2005 Registration begins on April 6, 2005, see the pre-registration schedule.
Adjournment –The meeting was adjourned at 4:00 p.m.

Respectfully submitted by Yvonne Zaragoza
