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C O L L E G E




Enrollment Management Team Meeting

Tuesday, February 21, 2006
Harris 204
2:00 p.m.

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Mickey Brandstadter, Chief Information Officer

Lindsey de la Fosse, Undergraduate Student Representative

Lori Duke, Controller

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Kristi Eaves McLennan, Director of Marketing and Communications 

Kevin Michaelsen, Director of Financial Assistance

Christie Hill, Director of Graduate Admissions

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Jody Roubanis, Professor of Human Environmental Sciences

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Guests:

LeNelle Patrick, Assistant Director of the 23+ Undergraduate Degree Program

Not Attending:

Hilary Allen, Director of Alumnae and Parent Relations

Khisha Bullock, 23+ Student Representative

S Y N O P S I S

I. Welcome –Danny welcomed the EMT members.  

II. The Numbers –Danny and Heidi shared the New Student Report dated February 17, 2006.  

Heidi informed the EMT that the Admissions Office has been steadily working to close the gap in the Applications and Admittances.  She was pleased to report that there was an increase in freshmen deposits.  The New Student Report indicated that for fall 2006, there were 1,224 applicants, 873 admits, and 119 deposited new first-time students.  It was mentioned that the geographic diversity looks positive on the reports.  There are 11 states represented for fall 2006 deposits.  Another significant factor about the weekly admissions report was regarding the graduate school inquiries.  There was a 96.5% increase from one year ago in the number of inquiries into the graduate school (283 in 2/2005 to 556 inquiries this week).  
 
Sue Kearney informed the EMT that she would need to mail out the Final Spring 2006 Enrollment Report because she did not have the current report available for distribution.  She mentioned that her office is in the process of surveying selected participants in the Multi Institutional Leadership.  So far there has been a 50% response rate.  Sue Kearney encouraged folks to visit the Common Data Set located on the Meredith College Research, Planning and Assessment website.  The CIRP results are in the process of being complete and the results will also be posted on the website.  Carnegie Classification information will be distributed at the following EMT meeting. 

III. Events, a. Wrap-up on Recent Activities –Heidi informed the EMT that there have been a lot of ongoing events across campus.  A few of those recent events were Rising to the Challenge, 23+ Information Sessions, Transfer Counselor Breakfast, President’s Reception for Local Area Accepted Students, Junior Visitation Day, FAFSA Day, and Scholarship Weekend.

Events such as Junior Visitation Day and Scholarship Weekend are considered critical because it is the prospective student’s 1st contact with the institution and its community.  In addition, the Admissions Office is learning that students are making their college decisions earlier than previously expected.  

The attendance at the events has been positive.  Heidi shared the following:

( Rising to the Challenge, 32 participants this year, 27 participants last year

( Transfer Counselor Luncheon, 13 counselors attended (6 referrals have already been received)  

( Jr. Visitation Day, 58 prospective students and guests attended

( FAFSA Day, 141 students attended, 60 students attended last year at Peace College

( Scholarship Weekend, 120 prospective students (39 Honors Students, 8 Presidential candidates, 

11 Art Students, 9 Music Students, and 14 Interior Design Students) and 80 guests attended.  

There were 69 students that stayed overnight.    

In a conversation, Amy mentioned that she has recently begun interviewing Student Advisors and that some of them listed Scholarship Weekend on their resumes.  She was pleased that faculty and students are becoming more involved such events.   

b. Experience Meredith - Early Advising -Heidi announced that Experience Meredith-Early Advising have been combined together and that the event is scheduled for Saturday, April 1, 2006.    

Since there is a much smaller deposit rate, as compared to June or July, the combined event would allow prospective students and their families to attend one structured event rather than two.  The event will be a full day long event, which will end at 5:30 p.m.  Designated offices will be asked to remain open until that time.  At the following EMT meeting, a list of offices that need to remain open on Saturday will be distributed and approved.  Amy Hitlin will send out a schedule so that the EMT may catch a glimpse of the day’s events.

IV. Updates, Academic Alert –At the previous EMT meeting, Amy Hitlin distributed a draft copy of the Undergraduate Academic Warning Level and Probation Policy Proposal.  The proposal was created for students on the cusp of probation.   

Amy informed the EMT that there was some resistance regarding the proposed Academic Level and Probation Policy Proposal, by the Academic Council.  Although the faculty and the Academic Council believed the proposal was a great idea, the training and the workload were areas for concern.  Thus far, Jody shared the numbers for Spring 2005 students who would have been placed on academic alert.

For students with the low GPA:

(  28 faculty members have 1


(   7 faculty members have 2


(   1 faculty member has 5


For students with one low semester:


(  17 faculty members have 1


(    1 faculty member has 2


(    1 faculty member has 3


If you combine all of the students:


(  34 faculty members have 1


(   9 faculty members have 2


(   4 faculty members have 3


(   1 faculty member has 5

Of the 47 students with a low GPA as of Spring 05


(   11 have withdrawn and 


(   12 were put on probation.


Of the 22 students who had a low semester GPA for Sp 05,  


(   5 have withdrawn, 3 were put on probation, and 2 graduated. 

It was suggested that mentoring serve as an opportunity for the positive ideas documented on the Academic Alert Proposal.  It was also mentioned that the 1st two years of a student’s years in college are the most critical ones.

V. Non-Degree Students –Who’s Responsible? –Danny mentioned that a Meredith College Part-Time Licensure Non-Degree student was recently referred to him.  The student was exhausted from trying to seek services available to her.  After speaking to the student, Danny wondered if there were other Non-Degree students like her that needed clarification on issues related to registration, technology or other services.  

For clarification purposes it was mentioned that Non-Degree Students apply for Non Degree courses through the Registrars Office.  Non-Degree students may take 11 units per semester and a maximum of 30 cumulative units at the institution.  If a student is seeking a Degree course, then the student is referred to the Admissions Office.  

In a conversation it was mentioned that communication needs to be clearer for Non Degree Students.  The clarity could be designated through a specific office or through the school where the Non Degree Student is taking courses.  This type of clarity would help the student register for the appropriate 30 cumulative units needed and that all of the student’s prerequisites are met.  Dr. Hubbard suggested that Non-Degree Full-Time Students be eligible for the same benefits as Degree Seeking Students.  Heidi Fletcher suggested that the Non-Degree Students apply through the Admissions Office.  Ann Gleason suggested that a subgroup be formed and that a group of Non-Degree Student be invited to share their thoughts about the references available to them.  Jody Hamilton-Davis, Amy Hitlin, Heidi Fletcher, and LeNelle Patrick will get together and share their findings with the EMT.     

VI. Other Business –Dr. Hubbard distributed a draft copy of the School of Education’s Policies on Testing Requirements for the Teacher Education Program Admission based on recent legislation passed by the N.C. Generals Assembly.  The document suggested that the applicants be eligible for exemption from taking the Praxis I exam if they had a total SAT score of 1100 or a composite ACT score of 24.  The School of Education will present their document to the Academic Council.  

A copy of the document is attached.

Any comments and recommendations should be directed to her.

VII. Meeting Dates & Announcements- The following announcements were shared:
· College Coffees, February 27, 2006, 10 a.m. Carswell Lobby
· Information Session on NSSSE, Friday, February 24th, 1:30 - 2:30 p.m., Harris 214

· Founders Day:  Wavelengths, February 27, 2006, 8:00 p.m. Jones Auditorium
· Honor and Integrity Week:  Viewing of Shattered Glass
February 21, 2006, 7:00 p.m., Kresge Auditorium
February 22, 2006, 7 p.m., Belk Oak Room
· Bishop Ochola visit from Uganda, Tuesday, March 14, 2006 

· Junior Visitation Day, March 18, 2006
· Learning Outcomes Workshop, Friday, April 28, 2006 –TBA

· 2006 NC State Undergraduate Assessment Symposium, April 6-8, 2006, Sue Kearney and Dr. Reichard will be sponsoring a group of four interested participants to attend. 

· Next Meetings:  

March 21, 2006, Har-214

April 18, 2006, Har-214

May 16, 2006, Har-214

June 20, 2006, Belk Oak Room
July 18, 2006, Belk Oak, 12:00-2:00 p.m.

Adjournment –The meeting was adjourned at 4:00 p.m. 
Respectfully submitted by Yvonne Zaragoza
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