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C O L L E G E




Enrollment Management Team Meeting

Tuesday, February 15, 2005
Harris 214
2 p.m.
Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Family Relations

Mickey Brandstadter, Chief Information Officer

Khisha Bullock, 23+ Student Representative

Patti L. Corjay, Director of Financial Assistance

Lori Duke, Controller

Heidi Fletcher, Interim Director of Admissions

Jody Hamilton-Davis, Registrar

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Ann Gleason, Dean of Students 

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Kristi Eaves McLennan, Director of Marketing and Communications 

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Jeanell Morton, Graduate Student Representative

Kelly Beth Smith, Undergraduate Student Representative

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Jody Roubanis, Professor of Human Environmental Sciences

S Y N O P S I S

I. Welcome – Danny greeted the EMT members and introduced new student representatives Khisha Bullock and Jeanell Morton.   

II. The Numbers – Danny shared a copy of the New Student Report dated February 11, 2005 and Sue Kearney shared a copy of the Enrollment Report (spring 2005), Profile of the 2004-2005 Honors Program Participants, and the 21-Year Honors Program Profile.  

The New Student Report indicated 853 undergraduate students admittances for fall 2005 and 1,194 undergraduate student applications.  The numbers indicate an increase in admittances and applications as compared to fall 2004 (838 admits and 1183 applications).  The undergraduate student deposits are, currently, 106 and the deposits are continuously being submitted.  Danny noted that applications for FFR (First Time Freshmen) have been submitted from Alaska and Hawaii.  The report also indicated an increase in graduate student admittances (8) and graduate student applications (21) for fall 2005.    

Heidi also shared a quick update Junior Visitation Day.  The campus is expecting 80 students and their families to visit campus on Friday, February 18, 2005.  She also mentioned that Scholarship Day was a great success.  A total of 82 Scholarship candidates participated in an overnight campus event on February 20-21, 2005, and they interviewed, auditioned, and shared portfolios in a competition for merit scholarships. Of the candidates, 51 competed for spots in Meredith’s Honors Program, and 39 of them were successful in getting.  Six candidates were selected for Presidential Scholarships.  Also, two students have been offered Interior Design awards, six students offered Music awards, and four students Art awards.        

The final Enrollment Report (spring 2005) was shared by Sue Kearney.  The report highlighted the following:

Full-Time Students

Part-Time Students

Total Credit Hours
UG
1,470



425



24,971
GR
77



72



709

According to Sue, the total Full-Time Undergraduate Student enrollment for spring 2005 was 30 higher than spring 2004; the Part-Time Undergraduate Student enrollment was 36 fewer than spring 2004; the Total Undergraduate Student enrollment was 6 fewer than spring 2004; and the Total Credit Hours was 72 higher than spring 2004.  The report also indicated that the Full-Time Graduate Student enrollment was down by 26; the Part-Time Graduate Student enrollment was up by 11; the Total Graduate Students enrollment was down 15; and the Total Credit Hours was down 119.  Sue Kearney informed the EMT that overall the numbers were down for spring 2005.  

Claire informed the EMT that there are currently 16 Graduate students on a Leave of Absence and 24 students have graduated from the MBA program.  

Sue Kearney also shared two additional reports:  Profile of the 2004-2005 Honors Program Participants and the 21 Year Honors Program Profile.  The Profile of the 2004-2005 Honors Program Participants shared Academic Information for Freshmen Honors Participants, SAT Scores, and a five-year Honors data profile.  According to the 2004-2005 data, Class Rank was Top 2%, the Grade Point Average was 3.901, the SAT-Verbal was 661, and SAT-Math was 675, and the SAT-Total was 1335.  The 21 Year Honors Program Profile shares data from as early as 1984.  The data indicated the Program Participants numbers, the Entering Credentials, and the Cumulative Program Average.  It was indicated that 99 letters have been mailed to Deposited Students inviting them to apply for the Honors Program.  So far, 73 applications have been received.  An updated report Profile of the 2004-2005 Honors Program Participants and the 21 Year Honors Program Profile has been attached to the synopsis.
 
Sue shared that she and Ann will present their findings on the CIRP data at a future meeting.     

III. Financial Assistance and Satisfactory Academic Progress –Patti informed the EMT that the Financial Assistance Office would like to change the text in the Current Satisfactory Academic Progress Policy.  The current policy is difficult to understand and it needs to pertain to full-time and part-time students alike.  The updated policy will take effect in the 2005-2006 academic year.  All current students will receive a notification letter of the policy change when they receive their Financial Assistance Package.  The updated policy will be easy for students to understand and it will provide a great opportunity for the Financial Assistance Office to help students progress toward graduation and catch students who may be on the verge of withdrawing from the institution. 

Changes will be made in the areas of quantitative and qualitative definitions regarding Federal requirements.  Students will also be informed that financial assistance cannot exceed 5 years or 150% of the allocated funds.  An appeals process will be in place to assist in individual cases.  

In a conversation Sue Kearney shared a concern that it was her understanding that students cannot exceed 6 years or 150%.  Kelly Beth mentioned it would be great for students to have an example on the Financial Assistance and Satisfactory Academic Progress Form.  It was also suggested that students receive an additional copy of the form when they are on academic probation.  

Sue raised a motion to approve the Financial Assistance and Satisfactory Academic Progress Form, Kristi second the motion, and all approved of the changes.     

IV. Academic Probation and Early Registration –Tabled for the next meeting.
 

V. Parent Communications –At a previous EMT meeting, Ann Gleason briefly talked about a draft “Meredith College Parent Statement” that was to be presented to the Senior Management Team.  Since that meeting, there has been no follow-up on the decision to approve a Parent Statement at Meredith College by the Senior Management Team.

Kristi told that EMT that there are various campus departments producing vital parent information across campus and a variety of means for communicating with families.  She told the EMT that although there is information for parents in different areas throughout the campus, that the information is not easily accessible to the campus community and not located at a central location.  It is a current trend that parents and families are more involved in their daughters education than have been previously, and parents want to be involved in more campus activities.  She raised a question that if parents call for information, “what type of information is available and where should they be directed?” She mentioned that the it might be beneficial to have a central location for parents to read about information that applies to them from the offices of Admissions, Academic Advising and Early Registration, First Year Experience, Career Center, Dean of Students, Financial Assistance, Meredith Parent and Families Board, and many others.  She also mentioned that the various publications that are geared for parents and others in the community are Meredith Writes Home and The Meredith Magazine.  Other communications are also mailed to parents and families.  Marie Sumerel told the EMT that the Career Center sends a letter to Parents relating to resources and services available to them at the Career Center.  She also mentioned that Seniors receive a different letter from the other classified students.  Hillary also mentioned that Parents of Undergraduate and Graduate Students receive an invitation to attend Family Day.  It was suggested by Claire and Jeanell that graduate students not receive invitations to Family Day as it is viewed as an undergraduate activity.

Kristi recommended that a small group be created to discuss the possibilities of documenting complimentary means for communicating with parents and families.  The sub group will consist of Ann Gleason, Linda Hubbard, Heidi Fletcher, Patti Corjay, Amy Hitlin, Marie Sumerel, Hillary Allen and Khisha Bullock. 


VI. Updates:
a.  Course Withdrawal Dates and the NCLTG – A correction to the Tuesday, January 18, 2005, EMT Meeting has been revised online.  At the previous meeting, Patti Corjay provided a brief overview on the progress of the Course Withdrawal Dates and the NCLTG.  There were 8 full-time students in the last four academic years who withdrew after the refund period, but before October 2nd.  

Patti and Jody have been working to identify those students and Jody recently reviewed the number of students who left the institution.  They agreed that they would like to have better communication with both offices, and students will be asked to see the Financial Assistance Office when they attempt to drop below full-time status prior to October.  

b.  The WD and LOA process – The Withdrawal and Leave of Absence 2003-2004 and Fall 2004 Mid Year Reports will be shared at a following EMT meeting. 

c.  Things You Should Know -Kristi informed the EMT that the Office of Marketing and Communication is looking into creating a “Things You Should Know” card for Meredith College community.  The card will provide pertinent information on enrollment as well as key things to know about Meredith College.    
 
VII. Meeting Dates & Announcements- The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m. in Harris 214:  March 15, 2005, April 19, 2005, May 17, 2005, June 21, 2005, and June 19, 2005.
· Junior Visitation Day is scheduled on Friday, February 18, 2005

· Presidents Reception for 23+ Students is scheduled on Sunday, February 20, 2005 

· Scholarships Weekend on Sunday, February 20, 2005

· Health Issues Week is scheduled on the week of February 14, 2005 

· Tsunami Relief “Tide of Hope” Meeting is scheduled tonight at 6:30 p.m. in Belk 

Dining Hall. 
Adjournment –The meeting was adjourned at 3:30 p.m.

Respectfully submitted by Yvonne Zaragoza
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