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C O L L E G E




Enrollment Management Team Meeting

Tuesday, December 21, 2004

Dogwood A & B, Belk Dining Hall
Noon
Attending:
Mickey Brandstadter, Chief Information Officer

Patti L. Corjay, Director of Financial Assistance

Heidi Fletcher, Interim Director of Admissions

Jody Hamilton-Davis, Registrar

Amy Hitlin, Director of Academic Advising 

Deborah Horvitz, Director, Graduate & Professional Studies

Ann Gleason, Dean of Students 

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Kristi Eaves McLennan, Director of Marketing and Communications 

Jody Roubanis, Professor of Human Environmental Sciences

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Family Relations

Lori Duke, Controller

Mary Hemphill, Student Representative

Linda Hubbard, Dean, School of Education

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Erika Snitzer, Student Representative

Marie Sumerel, Director of the Career Center

S Y N O P S I S

I. Welcome – Danny greeted the EMT members and welcomed them to the holiday lunch.  He thanked them for their dedicated service, leadership, and guidance throughout the year.

II. The Numbers – Danny shared a copy of the New Student Report dated December 17, 2004 and Sue Kearney distributed the Profile of the 2004-2005 Teaching Fellows Recipients and the Racial/Ethnic Distribution of Students.  

The New Student Report indicated that, to date, 79 students are deposited for spring 2005 (268 applicants and 127 admits).  Last year there were a total of 103 enrolled students for spring 2004 (275 applicants and 144 admits).  Heidi Fletcher informed the EMT that the Admissions Office normally receives a lot of phone calls after the holidays and the callers inquire about spring enrollment.  Although the numbers for spring were slightly down, the numbers for fall 2005 are looking steady.  The Admissions Office has received 100 early decision applications for fall 2005 (91 for fall 2004 and 73 for fall 2003).           

For the fall 2004 class, there are 18 students enrolled in the Teaching Fellows class.  Their average SAT score is 1210 (611-SAT Verbal and 599 SAT-Math).  Their average GPA is 3.687 and they ranked a Top 7% of the class rank.

The Racial/Ethnic Distribution of Students Report indicated a steady increase in total minority representation for undergraduate and graduate students throughout a 6 year period.  Sue highlighted a 3.1% increase in undergraduate minority representation from last year (14.9% for 2004, as compared to 11.8% for 2003).  According to the report, Graduate student’s minority representation was slightly down from last year (15.6% for 2004, as compared to 18.5% for 2003).     

III. Updates:
a.  Web Advisor Pre-Registration –Jody Hamilton-Davis shared information about spring 2005 Pre-registration.  As of December 16, 2004, there were a total of 1,882 students pre-registered, as compared to 1,892 last year on December 15, 2003.  There were 1,758 Undergraduate (1,388 FT and 370 PT) students and 124 Graduate (75 FT and 49 PT) students pre-registered.      

Although the pre-registration numbers appeared to be slightly down, as compared to last year, Jody informed the EMT members that both the Registrar’s Office and the Academic Advising Office have been working closely with students who are due back from a Leave of Absence and who have not pre-registered yet.  Copies of their notations were shared, and Jody was pleased to announce that as of December 21, 2004, there were indeed a total of 1,901 students pre-registered.   

b.  Course Withdrawal Dates and the NCLTG –Patti Corjay informed the EMT members that the subgroup has met and agreed that students need additional counseling when dropping below 12 units prior to October 1st -as they are no longer eligible for the NCLTGs $1,800.  

The subgroup believes that it is important that Meredith students be educated about the dates for withdrawing out of a class and the fiscal implications from the withdrawal.  Patty informed the EMT members that so far one student has been affected, and she hopes to share more information with the EMT at a following meeting. 
 
c.  Laptop pilot program –Mickey informed the EMT that 20 laptops have been placed on reserve at Carlyle Campbell Library’s Media Services.  The laptops are to be used as a pilot program for faculty, staff, and students who need to borrow a laptop for a limited number of hours.  Overnight borrowing of the laptops will not be permitted and fees will be applied if the borrower does not return the laptop on time.  

The laptops are geared to undergraduate part-time students as well as full-time and part-time graduate students.  All 20 laptops will have up-to-date software, and they are to replace the old beat-up laptops that were available prior to spring 2005.  

IV. The WD and LOA Process –Jody shared two pieces of data on current students who are on a Leave of Absence or a Withdrawal.  She also distributed an updated information sheet for students thinking of taking an LOA.    

She informed the EMT that there were some duplicates and concerns on reporting the Leave of Absence and Withdrawals.  She told the EMT that there is also some confusion about the return date of the Meredith College laptop –should it be returned before or after the semester?
 
A discussion was held and Patti recommended that there be updated information about Financial Aid on the information sheet.  In addition, Deborah also suggested that the form be revised for both undergraduate and graduate students.  Currently the form is geared toward female undergraduates.  Danny shared some concern about the different processes for students who take a Leave of Absence from Meredith College, as compared with the withdrawal process interview.  Jody Hamilton-Davis indicated that students often complete their Leave of Absence form after they have decided to take a leave from the college.

In order to consider streamlining the Leave of Absence and Withdrawal process, Jody proposed that a subgroup be created.  The subgroup’s members will be Jody Hamilton-Davis, Amy Hitlin, Silvia Horton, Lori Duke, Ann Gleason, Patti Corjay, and Jody Roubanis.  

V. Meredith College Web Site Update and Presentation ––Kristi Eaves-McLennan, Karen Dunton, and David Timberlake presented the Updated Meredith College Web Site to the EMT.  

Kristi informed the EMT that Dr. Reichard, the Academic Deans, the Department Heads, and prospective students have already reviewed the newly updated web site.  The Updated Web Site is still being refined and tested on specific audiences.  

In a conversation, it was suggested that the Financial Assistance web page not be embedded under the Admissions web page; that the current students and the prospective students have two separate web pages or navigation bars; prospective students and parent web pages be available in Spanish as well as English; and that the overall Meredith College web pages compliment the updates.


VI. Meredith College Fact Sheet –Due to time constraints, Heidi Fletcher shared a copy of the Meredith College Fact Sheet and offered to elaborate on it at the next EMT Meeting.  

VII. Meeting Dates & Announcements-The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.:  January 18, 2005, February 15, 2005, March 15, 2005, April 19, 2005, May 17, 2005, June 21, 2005, June 19, 2005 (Harris 214).  
· Danny informed the EMT that Dr. Hartford recorded a holiday greeting for the local Spanish station Univision.  Dr. Hartford’s greeting wished the community “A very happy holiday on behalf of Meredith College.”  The greeting was in Spanish and the recording played continuously during the holidays. 
· Shaw University and Louisburg College have announced their alliance.  It was mentioned that approximately 45% of the student body at Louisburg College is African American.  It was also announced that Meredith College might not have an articulation agreement with Louisburg College, but both institutions work closely together to enroll students at Meredith.  Heidi Fletcher also informed the EMT that Louisburg College’s director of Admissions is a Meredith alumna. 

Adjournment –The meeting was adjourned at 2:00 p.m.

Respectfully submitted by Yvonne Zaragoza
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