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C O L L E G E




Enrollment Management Team Meeting

Tuesday, December 20, 2005

Belk Oak Room
12:00 p.m.

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Mickey Brandstadter, Chief Information Officer

Kristi Eaves McLennan, Director of Marketing and Communications 

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Betty Harper, Interim Director of Financial Assistance

Christie Hill, Director of Graduate Admissions

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Jody Roubanis, Professor of Human Environmental Sciences

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Khisha Bullock, 23+ Student Representative

Lori Duke, Controller

Kelly Beth Smith, Undergraduate Student Representative

S Y N O P S I S

I. Welcome & Lunch Conversation– Danny welcomed the EMT members and distributed an Inside High Ed article named, “Net Price vs. Sticker Price.” The article noted that the net price paid by first-time freshmen was rising at a slower pace from 1999 to 2002.  

During a conversation it was mentioned that the EMT will address the value of a Meredith College education.  Some of the benefits of Meredith’s value include a laptop computer, a wireless environment, the faculty-student ratio, and the academic rigor.  It was mentioned that students and parents need to be educated about the value of a Meredith education.  

II. The Numbers – The following documents were shared:  the New Student Report (dated December 16, 2005), Pre-Registration Report, Tuitions Report, and the Eighteen-Year Retention/Attrition Study.    

The New Student Report indicated that for spring 2006, there were 29 applicants, 19 admits, and 10 enrolled students.  It was mentioned that 23+ and transfers are still inquiring about attending in the spring and Heidi anticipates that the numbers will increase after the holidays.  The report also indicated that for fall 2006, there were 838 applicants, 579 admits, and 75 enrolled students.  The number of applicants is fewer than last year, but Heidi mentioned that that this seems to be a state wide trend, according to other admissions directors.  Although the number of applications are fewer there is in increase in the number of Early Decisions when compared to the previous years:






Fall 2004
Fall 2005
Fall 2006


( Total Applications:  
96

100

111


( Applications to date:
96

100

111


( Accepted as ED:  

63

60

77




( Rejected as ED:

9

4

0




( Enrolled as ED:  

58

54

70


( ED Apps Enrolled:

65

67

70

The Pre-Registration Report indicated that we are significantly ahead (for undergraduates) as compared to the previous years (spring 04 was 1758, spring 05 was 1758, and spring 06 was 1779).  The FFR persistence rate for fall 2005 was 416 of 451 students (92.2%), as compared to the persistence rate for fall 2004 as 365 of 398 students (91.7%).  Dean Hubbard shared a concern for retention and welcomed suggestions on the expectations of the Deans role for such matters.  She supported retention strategies and support mechanisms to assist in retention issues.

The Tuitions Report was distributed as useful information for the EMT.  The report contained the 2005-2006 Tuitions Comparisons for the Meredith College Peer and Aspirant Institutions, The University of North Carolina, The North Carolina Independent Colleges, and the North Carolina Community Colleges.

Sue also distributed the Eighteen-Year Retention/Attrition Study (beginning 1987-1988 and ending 2004-2005).  The report indicated that the traditional First-Time Freshmen enrolling in August has increased since 2001-2002; the number students completing their freshmen year has increased significantly since 2001-2002; and that the number students returning for their sophomore year attrition has also increased slightly.  Sue will share the NSSE Bench Mark report at the following meeting.  

III. Retention and Mentoring –Amy Hitlin spoke to the EMT about the need to create a more formal mentoring program.  This type of program would benefit students developmentally in a variety of different levels.  The mentoring program would allow the faculty advisor or faculty/staff to ask the right questions, at the right time.  It would also help facilitate basic communication and instruction.  An example of this would be to direct the student to the learning center, a counselor, their faculty advisor, etc.  

The mentoring would complement advising and it would assist the student with guidance, academic planning, and course selection.  The Advising part would complement what is listed in the faculty role model and in the advising manual.  

In a conversation it was mentioned that further conversations about retention and outcomes should include the deans of the college.

IV. Spring Orientation –Ann Gleason distributed a copy of the Meredith College Spring 2006 Orientation Schedule.    

The schedule begins on Monday, January 9, 2006 and ends on Wednesday, January 11, 2006.  The following was highlighted: 
Monday, January 09, 2006
· 9:00 – 11:00 a.m. New Resident Students Check-in 

· 9:00 – 12:00 p.m. New Resident Students Move-In 

· 2:00 -2:30 p.m. -Welcome Dessert Social & Orientation for Students & Families with Administrators, Students Organization Presidents, FAs, Deans, SAs, TSA, & staff.

Tuesday, January 10, 2006 
· 12:45 – 2:45 p.m. -New Student Luncheon and Meredith Traditions, Honor Code, Citation & Plagiarism and Alma Mater Programs. Dogwood A & B

· 3:00-4:00 p.m. –Lap top training (Harris Bldg.) and distribution (Martin Bldg.)

Wednesday, January 11, 2006 

· First Day of Classes. 

In a conversation it was mentioned that the Deans would not be attending the Welcome Dessert Social & Orientation for Students & Families because they would be in a retreat on that day.  The census date is scheduled for the 25th of January.  It was mentioned that the files would be frozen on the 10th day of classes (this does not include Martin Luther King Dr. Day) for reporting purposes.  Registration will be a 5 day Drop/Add activity process.   Drop/Add will take place in the Science & Math and begins on Wednesday, January 11, 2006 and ends on Wednesday, January 18, 2006.  Web Advisor will also be available January 11, 12, 17, and 18th for Drop/Add activities.  Extended hours are anticipated for the front line offices such as the Accounting Office, Registrar Office, Financial Assistance Office, Admissions Office, and 23+ Office.  Advising is said to be available after hours by appointment.

V. Other items – Kristi Eaves-McLennan distributed a copy of Meredith Writes Home and a copy of Meredith’s Professional Studies & Community Outreach Catalog for Spring/Summer 2006.  

VI. Meeting Dates & Announcements- The following announcements were shared:
· Happy Holidays!

· Spring Orientation, Monday, January 9th – Wednesday, January 11th
· First Day of Classes, Wednesday, January 11, 2006.

· Kevin Michaelsen’s (Dir. of Financial Assistance) first day on the job is Tuesday, January 3, 2006.

· The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.:
January 17, 2006, 
Har-214

February 21, 2006, Har-214

March 21, 2006, Har-214

April 18, 2006, Har-214

May 16, 2006, Har-214

June 20, 2006, Har-214

July 18, 2006, Belk Oak, 12:00-2:00 p.m.

Adjournment –The meeting was adjourned at 2:00 p.m.
Respectfully submitted by Yvonne Zaragoza
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