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C O L L E G E




Enrollment Management Team Meeting

Tuesday, November 16, 2004

Harris Building 214
2 p.m.
Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Family Relations

Patti L. Corjay, Director of Financial Assistance

Lori Duke, Controller

Heidi Fletcher, Interim Director of Admissions

Jody Hamilton-Davis, Registrar

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Kristi Eaves McLennan, Director of Marketing and Communications 

Jody Roubanis, Professor of Human Environmental Sciences

Erika Snitzer, Student Representative

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Mickey Brandstadter, Chief Information Officer

Ann Gleason, Dean of Students 

Mary Hemphill, Student Representative

Amy Hitlin, Director of Academic Advising 

S Y N O P S I S

I. Welcome – Danny greeted the EMT members and he welcomed Heidi Fletcher who is now the interim director of Admissions, and he thanked Erika Snitzer for her dedication and work for the committee.  Erika will graduate in December.       

II. The Numbers –Danny shared a copy of the New Student Report, dated November 12, 2004, and an article on “America’s Poor.”  

New student FFR applicants for spring 2005 indicate 32 applicants and 13 admits, as compared to 30 applicants and 13 admits for last year at this time.  There were also four deposits for spring 2005, as compared to 8 deposits last year.

The numbers for fall 2005 were also positive.  There were 598 applicants and 232 admits, as compared to 597 applicants and 122 admits last year at this time.  There were also four deposits for fall 2005.  100 students applied for early decision as compared with 91 from fall 2004.  

Heidi Fletcher informed the EMT that the admissions office has pressed forward with admitting applicantions as soon as they are complete, even if this prior to November 1st.  Danny commended Heidi for her leadership and for pressing forward on admitting students.  He informed the EMT members that in the past, fall applications were held off until November 15th.

Heidi informed the participants that over 400 people attended Open Day (166 students, plus family members).  She announced that 65 students applied to Meredith College on Open Day.  

The second item that Danny presented was an article on “America’s Poor.”  The article shared U.S. poverty rates, and job-growth projections for the highest-growth population, being Black and Hispanic.  Danny told the EMT members that it was important to talk about the population shift in the U.S. and the affects of that in Raleigh, NC.  The population is changing and Meredith College, as well as the community, needs to create opportunities to educate students.

In a conversation Claire McCullough said that 20% of North Carolina is still illiterate and 12% of children in North Carolina live in poverty.  She told the EMT that there are opportunities to gain from this type of data.  Marie Sumerel pointed out that the projected jobs in the data article were not targeted for Meredith grads –nursing, customer service, etc.  An EMT member suggested that Meredith as an institution could create opportunities by doubling the number of teachers at Meredith.  Linda Hubbard agreed and she informed the EMT members that she was looking at the reasons why Meredith College students were leaving the teaching field after 5 years.  According to her findings on government data, first-time teachers feel that there is a lack of support in the schools, and therefore many leave the field.  Linda will present the data findings to the EMT in January.

Sue Kearney also distributed comparative statistics of the fall enrollment as reported on the North Carolina Higher Education Data (NCHED) reports.

III. Updates:
a.  Web Advisor Pre-Registration –Jody informed the EMT that as of Tuesday, November 16, 2004, there were 1,599 students registered for spring 2005 classes, and 1,178 of them registered online.  About 77% of the freshmen class registered online, 76% of the sophomore class registered online, 73% of the junior class registered online, and 41% of the senior class registered online.  Jody believes that the percentage for seniors was low because the server went down on the date that seniors were eligible to register online -Election Day 2004.  When the server went down, the seniors lined up in front of the Registrar’s Office in Johnson Hall.  Overall there were minimal complaints and problems that occurred during the web registration.  Identified issues to consider include password distribution and retreieval, server efficiencies and how best to handle peak periods without clogging the site.  

Danny commented that as a faculty adviser, he was glad the help desk (extension 8989) was available for assistance in retrieving his student advisees’ username and password.  Jody reminded that EMT members that students were contacted and given their Web Advisor username and password last spring, but that during registration some students were unable to locate that information.         

b.  Course Withdrawal Dates and the NCLTG 
Patti Corjay informed the EMT members that the subgroup will meet for the first time on Friday, November 19, 2004. She welcomed any suggestions for the upcoming meeting. 


c.  WD and LOA 
Jody Hamilton Davis apprised EMT that we will discuss the Withdrawal and Leave of Absence forms at the next EMT meeting.
 
IV. Marketing Office Processes and Strategies – Kristi was please to inform the EMT members that the Marketing and Communications office hired Karen Dunton, as the Associate Director.    Karen is responsible for publicity news releases and may be reached at extension 8406.  Kristi also shared a copy of the recently implemented Marketing Services Request Form.

Kristi informed the EMT participants that the Marketing Office is requiring all offices to complete the request form when services are required.  The form is intended to provide better service and an improved turn-around time on projects.  The form has helped initiate projects, and it is easy to complete.         

V. Non-Matriculated Student Survey, Fall 2004 –Danny shared a copy of the results from the Meredith College Non-Matriculated Student Survey for Fall 2004.  

Admitted, but non-matriculated Meredith College applicants were contacted by phone to complete the survey.  Out of the 600 admitted students who did not attend Meredith College, 241 responded.  Thirty students indicated that although they did not enroll at Meredith, we were still their first choice. 

Danny highlighted the following responses:
· All responses -95% of the respondents said that they would attend a 4 year college in the fall of 2004.

· Meredith 1st choice respondents -Final College Choice:  NCSU (15%), ECU (30%), UNC-G (10%), ASU (10%), UNC-W (7%), and PEACE (17%).

· Meredith 1st choice respondents -37% of the respondents said that they were disappointed in the amount of scholarship and grants that they received from Meredith, 67% said they were not disappointed.

· Meredith 1st choice respondents -73% of the respondents said that the amount of scholarship and grants from at least one institution exceeded their expectations.

· Meredith 1st choice respondents -53% of the respondents said that the final cost of attending Meredith would have been more than her school choice.

· All responses -77% of the respondents said that they spent positive time on the Meredith College website.

· All responses -93% of the respondents said that reading letters and correspondence from Meredith College was a positive experience.  
· All responses -57% of the respondents said that they spoke to alumnae.
· All responses -93% of the respondents said that the overall breadth and depth of courses from which they chose was not a reason for not choosing Meredith.

· All responses -80% of the respondents said that the quality of social life was not a reason for not choosing Meredith.

· All responses -82% of the respondents said that the small size of Meredith was not the reason for not choosing Meredith.

· Meredith 1st choice respondents -57% of the respondents said that Meredith was still not affordable after taking into account financial aid.

· All responses -25 students said it was very difficult deciding not to attend Meredith.

· All responses -29 students said their decision process for selecting their college choice was mainly persuaded by the college’s communication process.

In a conversation Danny pointed out that 95% of all of the respondents said that they did not stay overnight in a Meredith College residence hall.  He also told them that this coming year, we will host an overnight event for prospective students who are to be considered for talent scholarships and the honors program.        

VI. Meeting Dates & Announcements-The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.:  December 21, 2004 (12:00 noon, Dogwood A& B), January 18, 2005, February 15, 2005, March 15, 2005, April 19, 2005, May 17, 2005, June 21, 2005, June 19, 2005 (Harris 214).  
· The position for the Director of Admission’s Office has been posted on the Meredith College web, the Raleigh News & Observer, and the Chronicle of Higher Education. The search committee has also been formed.  Details to follow in the New Year.
· SMT has approved that the student_all emails will be revised in the subject header to indicate the level of importance for Undergraduates, Graduates or all enrolled students.
· Erika Snitzer is expecting a baby boy.  His name will be Michael Isadore Snitzer.  His nickname will be Izzy.   

Adjournment –The meeting was adjourned at 3:30 p.m.

Respectfully submitted by Yvonne Zaragoza
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