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C O L L E G E




Enrollment Management Team Meeting

Tuesday, November 15, 2005

Harris 214

2:00 p.m.

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Lori Duke, Controller

Kristi Eaves McLennan, Director of Marketing and Communications 

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Betty Harper, Interim Director of Financial Assistance

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Jody Roubanis, Professor of Human Environmental Sciences

Kelly Beth Smith, Undergraduate Student Representative

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Guests:

Christie Hill, Director of Graduate Admissions

Lenelle Patrick, Associate Director of the 23+ Undergraduate Degree Program

Not Attending:

Hilary Allen, Director of Alumnae and Parent Relations

Mickey Brandstadter, Chief Information Officer

Khisha Bullock, 23+ Student Representative

Jody Hamilton-Davis, Registrar

S Y N O P S I S

I. Welcome – Danny welcomed the EMT members and greeted Christie Hill and Lenelle Patrick as guests.      

II. The Numbers – The following documents were shared:  the New Student Report (dated November 11, 2005), First Time Freshmen Applications from Vouchers (fall 2004 and fall 2005), Racial/Ethnic Distribution of Students Report, the Profile of the 2005-2006 Teaching Fellows Recipients, the Profile of the 2005-2006 Honors Program Participants, and the 22-Year Honors Program Profile.    

The New Student Report indicated that for spring 2006, there were 27 applicants and 15 admits.  The report also indicated that for fall 2006, there were 531 applicants and 247 admits.  Heidi mentioned that the Admissions Office has admitted students earlier than those in previous years.  Although there are fewer applicants reported for fall 2006, there are more students being admitted to the college.  The FFR Applications from Vouchers Report indicated that for fall 2004, 162 vouchers were used for applications.  From those vouchers 152 of those students were accepted and 72 of those students deposited (47.4%).  The report also indicated that for fall 2005, 229 vouchers were used for applications.  From those vouchers 220 of those students were accepted and 113 of those students deposited (49.3%).  

Sue distributed the Racial/Ethnic Distribution of Students Report, the Profile of the 2005-2006 Teaching Fellows Recipients, and the Profile of the 2005-2006 Honors Program Participants, and the 22-Year Honors Program Profile.  

The Racial/Ethnic Distribution of Students Report indicated that the minority presence at Meredith has increased slightly.  The data indicated that the total Undergraduate and Graduate minority presentation has increased from 1999-2005.  In 1999 there were a total of 235 students at a minority rate of 8.9%; in 2000 there were a total of 239 students at a minority rate of 9.2%; In 2001 there were a total of 233 students at a minority rate of 9.4%; in 2002 there were a total of 245 students at a minority rate of 10.5%; In 2003 there were a total of 263 students at a minority rate of 12.2%; in 2004 there were a total of 324 students at a minority rate of 14.9%; and in 2005 there were a total of 367 students at a minority rate of 16.9%.

The Profile of the 2005-2006 Teaching Fellows Recipients document indicated that 22 students are enrolled in the program.  The GPA range varies from 3.0 to 4.0 and the Range in Class Rank is at a top 1-21%.  The SAT assessments Mean Test Scores are 617 for Verbal and 599 for Math.  The SAT assessments Median Test Scores are 620 for Verbal and 600 for Math.  The report also had a 6-year Teaching Fellows Profile Data sheet for from 2000-2001 to 2005-2006.  The highest Class rank was a top 6% in 2000-2001; the top GPA was 3.605 in 2002-2003; the top SAT-Verbal score was 617 in 2005-2006; the top SAT-Math score was 603 in 2002-2003; the top SAT-Total score was 1216 in 2005-2006; the greatest number of TF recipients (29) were in 2000-2001; and the greatest number of regions represented was 8 in 2000-2001.  This year there are 6 out of 8 regions represented.   

The Profile of the 2005-2006 Honors Program Participants document indicated that 58 invitations for the Honors Program were issued and 28 of whom were accepted to the program.  The Range of Class Rank is at a top 1-15% and the GPA average range is around 3.333 to 4.0.  The SAT assessments Mean Test Scores are 649 for Verbal and 651 for Math.  The SAT assessments Median Test Scores are 650 for Verbal and 650 for Math.  The report also had a 6-year Honors Program Profile Data sheet for from 2000-2001 to 2005-2006.  The highest Class rank was a top 6% in 2005-2006; the top GPA was 3.935 in 2003-2004; the top SAT-Verbal score was 667 in 2000-2001; the top SAT-Math score was 675 in 2004-2005; the top SAT-Total score was 1335 in 2004-2005; and the greatest number of Honors Program participants (28) was in 2005-2006.

The 22-Year Honors Program Profile document indicated that the honors program has had the opportunity to have 22 classes participate in the Honors Program at Meredith College.  The profile contained detailed information regarding the number of program participants, the entering credentials, and the cumulative program average.

In a conversation it was mentioned that there were 169 students that attended Open Day.  There were 53 applications submitted on this date and 130 applicants that applied prior to Open Day.  It was also mentioned that there are some high schools whose last day of classes is scheduled a week after Meredith begins its semester.  The Admissions Office is working with those schools to coordinate the schedules.  The affected students may be eligible to graduate early.   

III. Marketing and Communications –Kristi informed the EMT that the general voice over for callers placed on hold is being updated.  She distributed a copy of an “On Hold” draft that the college is considering.  The 2 minute fall 2005 On-Hold Script is currently:

Thank you for calling Meredith College, one of the largest women’s colleges in the U.S. Did you
know that Meredith enrolls more than 2,200 students from 33 states and 22 countries?  Or that the 
average class size at Meredith is only 16 students?  And that Meredith has over 16,000 alumnae 
living in all 50 states and abroad?


Learn more about Meredith’s diverse campus community by visiting us –in person or on the web at 
www.meredith.edu. 


Someone will be with you shortly.  In the meantime, here are more interesting facts about Meredith 
College:



( Meredith College offers a nationally-ranked academic experience.  Meredith ranks 


15th among colleges and universities in the South in U.S. News & World Report’s 



annual “Best Colleges” rankings.



( Meredith is a wireless, ThinkPad institution.  Since 2001, Meredith has provided all 


first year students with a ThinkPad laptop.  Laptops are refreshed after two years and



students keep them when they graduate.



( Meredith offers co-educational graduate and professional study programs.  



Meredith awards master’s degrees in business administration, education, music and 


nutrition.



( Meredith is located on a beautiful 225-acre campus in the heart of Raleigh, North 


Carolina’s capital city.  Meredith students are part of the more than 108,000 college 


students who reside in the Triangle area, the country’s premiere research and 



development hub.  

Kristi welcomed any additions or suggestions for the On-Hold Script from the EMT as the college works to finalize the message.  Kristi also mentioned that the Meredith College website has had an increased number of online visitors.  An online survey has been posted on the web to capture comments from those visitors.  Updated images, colors, and text have also been added to the web. 

In a conversation it was suggested that some of the 2010 language, such as “Global and Transformative education” be used in the On-Hold Script.  It was also suggested that different voices and different messages be mixed in different offices such as:  Institutional Advancement, Undergraduate and Graduate Admissions, Community Outreach, and Paralegal Studies.  It was also mentioned that a holiday greeting be considered as a future possibility.  

Kristi also distributed the Raleigh News & Observer’s, “Colleges Aims to Grow Diversity” and Meredith Magazine.  The newspaper article highlighted Meredith College’s president, Dr. Hartford and the Vision 2010 plan.  Some of the magazine’s featured stories were Meredith College’s Educating Global Citizens, student’s Leadershape visions, Response to Hurricane Katrina, Focus on Our World, Our Responsibility, and Vision 2010.     

IV. Non Matriculant Study –Danny distributed a copy of the Meredith College Non-Matriculant Survey provided by Human Capital Research.  

The web survey contained 155 responses (about a 28.5% Non-Matric Response Rate) from students who applied to Meredith College, deposited, and chose not to attend the institution.  

The survey indicated that:

· The most popular institutions that the students chose to attend were NC State (25, 14.1%), UNC Wilmington (14, 7.9%), UNC Chapel Hill (14, 7.9%), and East Carolina (12, 6.8%).  It was mentioned that Peace College was not among the list of institutions. 

· Meredith College averaged 3rd choice among most of the student’s responses.  

· The Mean academic rating by school was about 2.4-6.4.  The minimum criteria is 1-7.

· The Comparative Net Price estimated by the respondents was that, by 100%, Meredith is about the same price as Elon College, Furman College, Wake Forest University, James Madison University, and High Point University.  It was also estimated by the respondents that Meredith College, by 100%, was higher than UNC Wilmington UNC Charlotte, UNC Pembroke, and UNC Greensboro.
· The Median/Mean Need by School varied from 6,625-24,571 for the Median and 8,831-20,672 for the Mean.  Peace College had the lowest median and Campbell University had the highest.  Elon College had the lowest mean and UNC Pembroke had the highest. 

· The respondents ranked Quality Faculty, Academic Reputation, Advantage When Seeking Employment, Undergraduate Access to Faculty, Breath of Course Offering, and Quality of Students as the “Most Important Factors” when selecting a college or university.  The “Not Important Factors” when selecting a college or university were an All Women’s College, Quality of Varsity Athletics, Sufficient Representation of Minority Communities, Racial Ethnic Diversity of faculty, and Racial Ethnic Diversity of Student Body.

· The respondents self-reported that Broadly speaking their influence on their final decision to select the college that they wanted to attend was mostly self-initiated (135 responses), was persuaded through the college’s communications and efforts to recruit them (21 responses), and their parents/relatives played an important role in helping them choose a college (55 responses).  It was mentioned that the responses were self-reported and that the millenials are listening a lot to their parents.  The colleges that influenced the student’s final decision on their institution were Salem College, UNC Chapel Hill, and NC State.

· Some of the students single most crucial factor that lead them to decide not to attend Meredith College were Cost/Financial Aid (60, 33.7%), Other/and/or Just liked another school (23, 12.9%), Academic Program Options (23, 12.9%), Did not want an All Women’s College (16, 9.0%).

· 19 African American Students chose to attend NC State (3), Salem College (2), UNC Chapel Hill (2), Furman College (1), High Point University (1), Methodist College (1), UNC Charlotte (1), UNC Greensboro (1), another school (5).

· The impressions rating of Meredith College were of particular importance in the recruitment process:  Meredith’s Website (highest, 136), Campus Visit (2nd highest, 129), Current students at Meredith (3rd highest, 114), Meredith Alumnae (4th highest 88), Meredith’s Viewbook (5th highest, 87), and Admissions Counselor (6th highest, 84).

V. Other Business – A memo copy of the Spring Registration Deadlines document was shared with the EMT.  It was mentioned that the information would be of particular interest to the EMT members.

VI. Meeting Dates & Announcements- The following announcements were shared:
· Dialogue on Diversity, Tim Tyson, Wednesday, November 16, 2005
· The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.:
December 20, 2005, Oak from 12-2 p.m.

January 17, 2006, 
Har-214

February 21, 2006, Har-214

March 21, 2006, Har-214

April 18, 2006, Har-214

May 16, 2006, Har-214

June 20, 2006, Har-214

July 18, 2006, Oak from 12-2 p.m

Adjournment –The meeting was adjourned at 4:00 p.m.
Respectfully submitted by Yvonne Zaragoza
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