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C O L L E G E




Enrollment Management Team Meeting

Tuesday, October 19, 2004

Harris 214
2:00 p.m.
Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Assistant Director of Alumnae and Family Relations

Mickey Brandstadter, Chief Information Officer

Patti L. Corjay, Director of Financial Assistance

Lori Duke, Controller

Heidi Fletcher, Interim Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Kristi Eaves McLennan, Director of Marketing and Communications 

Jody Roubanis, Professor of Human Environmental Sciences

Erika Snitzer, Student Representative

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Mary Hemphill, Student Representative

Amy Hitlin, Director of Academic Advising 

S Y N O P S I S

I. Welcome – Danny welcomed the Diversity Council Members and introduced Jody Roubanis to the EMT.

II. The Numbers, Enrollment & Freshmen Profile –Sue Kearney distributed a copy of the official Enrollment Report (dated October 1, 2004) and the Freshmen Profile Report (dated October 2004).  Sue shared that the Enrollment Report, showed that there were 1,548 full-time Undergraduate students, 259 part-time Undergraduate students, 30 full-time UG Non-Degree students, and 172 part-time UG Non-Degree students.  Total Undergraduate enrollment for Degree Candidates was 1,807, as compared to 1,790 for fall 2003.  Total Undergraduate enrollment for Degree Candidates and Non-Degree students was 2,009, as compared to 2,000 for fall 2003.  The Graduate numbers were also ahead from last year.  Sue shared that there were 71 full-time Graduate students, 57 part-time Graduate students, 11 full-time GR Non-Degree students, and 21 part-time GR Non-Degree Students.  Total Graduate enrollment for Degree Candidates was 82, as compared to 1,790 for fall 2003.  
The second report Sue shared was the 2004-2005 Profile of the Freshmen Class.  This official report indicates that there were 398 enrolled freshmen in August 2004.  The total freshmen enrollment number had 374 residing students and 24 commuting students.  The report included the Class Rank in Secondary Schools of Applicants for Admissions; Scholastic Assessment Test Scores of Applicants for Admission; Five-Year Comparative Score Information; A Closer Look at 2004 Comparisons; and the Seven-Year Comparative Freshmen Class Statistics.  The report also included the mean SAT statistical score information for the Meredith enrolled freshmen as compared with North Carolina and national college-bound females.  The combined mean SAT for the fall 2004 freshman class is 1038.  The mean for National College-Bound Females is 1005 and the mean for the NC College-Bound Females is 989 for 2004.

In a conversation Danny thought it was important to tell the EMT members that the budgeted projected Undergraduate full-time student enrollment number was 1,513.  He pointed out the 1,548 was important for Meredith College and for the projected outcomes.  Claire McCullough asked if the paralegal program students may be included in the enrollment report since the DI students are included in the report.  Sue Kearney responses and said that because paralegal program students do not earn credit hours, that they are not be included in this particular report.

III. Web Advisor Pre-registration Update –Jody distributed Web Advisor fact sheets, Web Advisor magnets, and Web Advisor post-it notes.  All Meredith College degree seeking students recently received a letter about the opportunity to register online for the spring 2005 semester on Web Advisor and they received a copy of the Web Advisor fact sheet and a Web Advisor magnet.  All faculty advisors received a copy of the Web Advisor fact sheet, a Web Advisor magnet, and a pack of Web Advisor post-it notes.

She informed the EMT members that students may begin to pre-register for classes November 1, 2004, to December 10, 2004.   Students who wish to register for classes after December 10th will need to present a tuition receipt to the Registrar’s Office.  Students will be allowed to make changes up until January 6, 2005, after which Web advisor will not be available due to technical maintenance.   Faculty Advisors have been informed about the importance of checking off their advisees designated boxes on Web Advisor.  So far 225 student’s names have been checked off. 

In a conversation, an EMT member asked if students with holds or flags may still register online.  Jody informed them that student will automatically receive a message on their Web Advisor screen if they have a flag or a hold.  The message will inform them as to who they need to see in order to remove the restriction. As soon as the flag or the hold is removed, students will be allowed to register on Web Advisor.  The EMT was positive that Web Advisor will provide great service to the students and to the Meredith community.

Jody Hamilton Davis, the Registrars Office, and the Marketing and Communications Office were commended for their great work.

IV. Course Withdrawal Dates and the NCLTG   –Patti Corjay expressed that she would like to make every effort to ensure that opportunities for the North Carolina Legislative Tuition Grant (NCLTG) be given to all Meredith College full-time students.  She told the EMT members that North Carolina considers a college student’s class load before October 1, 2004.  If a student with the NCLTG drops below 12 units, then they are no longer eligible for the NCLTGs $1,800.  It was suggested that students with the NCLTG be counseled about the risks of dropping below 12 units prior to October 1, 2004.  At Meredith College, the last day to Withdraw from class is Friday, October 26, 2004.

It was recommended that a subgroup be formed to talk about the possibilities of counseling students about the risks of dropping below 12 units prior to October 1, 2004 and keeping a full time load throughout the remainder of their semesters.  The subgroup members are Patti Corjay, Ann Gleason, Lori Duke, and Jody Hamilton-Davis.      

V. The Vision for 2010 –At its October 19th meeting, the EMT generated ideas for the VISION 2010 Committee.  The team looked at marketing, recruitment, and retention as they relate to enrollment planning for Meredith in 2010 and to institutional priorities.  Listed below are the thoughts recorded at this session. 

MARKETING
· Ability for increased feature stories/ articles

· Implementation of integrated marketing efforts

· Assessment

· Use web effectively—make it simple

· Multi-lingual to reach our prospective families/ students

· Think beyond our websites

· Devise specific target markets

· New programs parallel specific program highlighted

· Faculty/ community participation

· Define “nationally recognized:” for education, rigor/ transformation—what is the distinction?

· Rankings

· National presentations/ reputations

· Quality and innovative programs

· Outcomes

· Wellesley, Smith—Meredith
· Grants, research

· Growing graduate program

RECRUITMENT
· What does the Meredith student look like?  What do we want?

· Ideal size

· Traditional undergraduate

· Nontraditional undergraduate

· Graduate 

· Professional

· Continuing education

· Evening/ weekend?

· I/S—O/S

· Capacity—growth

· Heart of campus—undergraduate traditional/ residential

· Serve women and community

· Perhaps expand evening

· Convenience

· How do we distinguish our program?

· Support

· Determinants

· Quality

· Cost

· Convenience

· Loan debt

· Meeting 100% of direct costs need for all students

· TA’s—taught by faculty

· Class size

· Faculty/ student ratio

· $ balance
· Capacity and growth

RETENTION

· HQ customer service



   1999




Current
2643—largest headcount

2009 undergraduate

1100 + residential


160 graduate

452 FFR

VI. Meeting Dates & Announcements-The following meetings are scheduled for the EMT on Tuesday’s from 2-4:30 p.m.:  November 16, 2004, December 21, 2004, January 18, 2005, February 15, 2005, March 15, 2005, April 19, 2005, May 17, 2005, June 21, 2005, June 19, 2005 (Harris 214).  
Adjournment –The meeting was adjourned at 2:00 p.m.

Respectfully submitted by Yvonne Zaragoza
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