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C O L L E G E




Enrollment Management Team Meeting

Tuesday, October 18, 2005

Harris 214

2:00 p.m.

Attending:
Mickey Brandstadter, Chief Information Officer

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Betty Harper, Interim Director of Financial Assistance

Amy Hitlin, Director of Academic Advising 

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Kelly Beth Smith, Undergraduate Student Representative

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Guests:

Paul Hamborg, Human Capital Research Corporation

Christie Hill, Director of Graduate Admissions

LeNelle Patrick, Associate Director of the 23+ Undergraduate Degree Program

Karen West, Associate Registrar

Not Attending:

Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Khisha Bullock, 23+ Student Representative

Lori Duke, Controller

Jody Hamilton-Davis, Registrar

Linda Hubbard, Dean, School of Education

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Kristi Eaves McLennan, Director of Marketing and Communications 

Jody Roubanis, Professor of Human Environmental Sciences

S Y N O P S I S

I. Welcome – Danny welcomed the EMT members and introduced Paul Hamborg, Christie Hill, LeNelle  Patrick and Karen West.  He also took a moment to touch base on Sue Adams’s status and recovery.      

II. The Numbers – The following documents were shared:  the Final New Student Report (dated October 8, 2005), the Profile of the Freshman Class of 2005-2006, and the Final Enrollment Report (dated October 1, 2005).    

Danny distributed the Final New Student Report was for Fall 2005.  Heidi Fletcher shared an update on the status for Fall 2006 prospective students.  She informed the EMT that the numbers for fall Early Decisions are up from last year.  Deposits are also up.  In the past, the Admissions Office waited until November 1, 2005, to begin admitting students that were not early.      

Sue distributed the Profile of the Freshman Class of 2005-2006 and the Final Enrollment Report.  The 2005-2006 freshman class totaled 451 students.  Out of the 451 students, 416 reside on campus (approximately 92%) and 35 reside off campus (8% commuters).  About 15% of the freshmen are minority (67 students) and 18 of them have an ethnicity of unknown.  Sue informed the EMT that the Academic Profile is higher this year when compared to last year (3.032 this year, 3.045 last year).  She also mentioned that the Mean SAT for both Math and Verbal were relatively similar this year (497 Verbal, 498 Math).  Sue will share the Final Fall 2005 Enrollment Report with the EMT members at the following meeting.  Some of the highlights about that report were:
· Total Enrollment for Fall 2005 was 2,168.  

UG 2,015

GR 153

· Total Enrollment for Fall 2004 was 2,169.  


UG 2,009

GR 160

In a conversation Danny informed the EMT that the Enrollment numbers for Part-Time students was slightly low.  Sue concurred and said that the Part-Time student hours were indeed low and that the Cohort retention rate was also slightly low.  On the topic of retention, Danny also distributed USA Today’s “College Kids Get Coached Up.”  The article talked about retention and about working with students in career development early in their academic years.  

III. Early Alert and Warning System – Amy Hitlin distributed a copy of the Fall 2005 Early Warning document.  She mentioned that students on the list are typically referred to her by the student’s professor or advisor.  Additional students are also added to the list once their mid-term grades reflect that they are at or below a D grade.  Once the student has been flagged, the student is contacted by the Office of Academic Advising.  

Students receiving a “C” or higher currently do not receive a mid term report.  Since all students do not receive a mid-term grade, it was suggested that all professors (including adjuncts) post their grades on blackboard, professors coordinate their syllabi with the mid-term schedule or that Web Advisor capture mid-term grades for all students.  
    
Amy also mentioned that there is currently an Academic Advisory Committee working on issues related to the Early Alert and Warning System. 

IV. Retention Lifecycle and Process Mapping – Paul Hamborg from Human Capital Research Corporation (HCRC) informed the EMT that he and has been working with Meredith for about two years.  During that time, the focus of the research has been financial aid packaging and increasing enrollment at Meredith College.  During that time, enrollment has increased from 332 in fall 2003 to 398 in fall 2004 and to 451 in fall 2005.  Consistencies within financial assistance packaging have improved during those times as well.

As a statistician and as a consultant to Meredith College, he and his colleagues are interested in the retention rates as well as the financial assistance packaging and enrollment rates.  It was mentioned that last year, the cohort report indicated that 99 First-time freshmen left the institution after their first year of college.  He mentioned that with the bold enrollment goal suggested on the Vision 2010 Strategic plan, that retention should be looked at with full force.  The two areas that he would like to concentrate on are data and the student experience.  He mentioned that these two factors are indeed correlated in regards to retention.     

In a conversation it was mentioned that collection of data from offices such as Academic Advising, Residence Life, Student Activities & Leadership Development, and the Registrar’s Office would help identify students at a high risk of not succeeding while at Meredith College.  By re-evaluating how the college is interacting with the students, we can evaluate how we are doing as a service institution and we could also continuously provide improved services to our students.  

V. Meeting Dates & Announcements- The following announcements were shared:
· Educating a Dream had a total of 42 individuals attending (20 students total).  There were 7 high schools represented in the Wake County School District.  Two news vans were present.  

· The Career Center recently had CCB interviewing Meredith College students on campus.  Fourteen out of fifteen students were considered for future employment.  

· Governors School Interviews, October 18, 2005, evening program

· Family Day, Saturday, October 22, 2005

· The final Financial Assistance Candidates have been selected for interviews.  Sandy Tarbox will be interviewing on Monday, October 31, 2005, and Kevin Michaelsen will be interviewing on Monday, November 7, 2005.  

· Senior Open Day, November 11, 2005

· Dialogue on Diversity, Tim Tyson, Wednesday, November 16, 2005
· The following meetings are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.:
November 15, 2005, Har-214

December 20, 2005, Oak from 12-2 p.m.

January 17, 2006, 
Har-214

February 21, 2006, Har-214

March 21, 2006, Har-214

April 18, 2006, Har-214

May 16, 2006, Har-214

June 20, 2006, Har-214

July 18, 2006, Oak from 12-2 p.m

Adjournment –The meeting was adjourned at 4:00 p.m.
Respectfully submitted by Yvonne Zaragoza
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