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C O L L E G E




Enrollment Management Team Meeting

Tuesday, January 18, 2005
Harris 214
2 p.m.
Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Family Relations

Mickey Brandstadter, Chief Information Officer

Patti L. Corjay, Director of Financial Assistance

Lori Duke, Controller

Heidi Fletcher, Interim Director of Admissions

Jody Hamilton-Davis, Registrar

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Ann Gleason, Dean of Students 

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Kristi Eaves McLennan, Director of Marketing and Communications 

Claire McCullough, Assistant Vice President for Graduate and Professional Studies

Marie Sumerel, Director of the Career Center

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Jody Roubanis, Professor of Human Environmental Sciences

Kelly Beth Smith, Student Representative

S Y N O P S I S

I. Welcome – Danny welcomed Kelly Beth Smith, as a new student representative on the Enrollment Management Team.  Kelly will join the EMT at the February meeting.     

II. The Numbers – Danny shared a copy of the New Student Report dated January 14, 2005 and a copy of the Spring Enrollment report.  

The New Student Report indicated that as of 1/15/05, 98 undergraduate students are enrolled for spring 2005, as compared to 103 for spring 2004.  As for the graduate numbers there were 22 students enrolled for spring 2005, as compared to 29 for spring 2004.  Although the numbers are slightly lower at this time, there remains anticipation that the numbers will fluctuate during the drop-add registration activities.  Claire told the EMT members that the Monday classes have not yet met and that the final numbers may be higher than expected as the numbers have yet to be submitted.    

The undergraduate numbers for fall 2005 are continuing to look steady.  The Admissions Office has received 17,859 Inquiries, 1,030 Applications, 682 Admittances, 85 deposits and 63 Early Decisions.  Heidi was pleased to announce that on Monday, January 4, 2005, Meredith College will host an Open Day for High School Seniors.   So far 62 students and 88 parents/guests are registered to attend the event.           

The Spring Enrollments Report disclosed the fall to spring enrollments from fall 1999 to the present semester, spring 2005.  Although the official numbers for spring 2005 have not been confirmed, the registration data was shared.  The report indicated that the actual registration numbers for spring 2005 were 1,891 for undergraduates and 144 for graduates, as compared to 1,878 for undergraduates and 162 for graduates in the spring of 2004.  It was mentioned that there is a possibility that not all CRC students have been accounted for.   

Sue asked the EMT members to share with their offices the importance of cleaning the Datatel files by Monday, January 24, 2005, the 10th day of classes.  Sue’s office will plan to freeze the files on the 25th.

III. Financial Assistance and Satisfactory Academic Progress –Patti Corjay shared a draft copy of the draft Financial Assistance & Satisfactory Academic Progress and a copy of the Current Satisfactory Academic Progress Policy.

Patti informed the EMT that the text in the current Financial Assistance Satisfactory Academic Progress Policy was in need of revision.  She stressed the importance of creating an updated, clear and concise form that would be understandable to the student.  She welcomed the EMT members to help her and the Financial Assistance Office update the draft copy of the Financial Assistance & Satisfactory Academic Progress form.  The plan is to implement the new policy in the following academic year (2005-2006).  

Attached are the current and proposed processes for calculating satisfactory academic program for financial assistance.  

During discussion, it was mentioned that monitoring student progress early-on is important so that students are aware if their financial assistance may be in jeopardy.  Sue Adams favored the policy change as it would help 23+ students matriculate and graduate without a financial burden.  Jody Hamilton-Davis recommended that students who drop from a full-time status to a part-time be required to notify the appropriate offices.  Danny asked if a flag be set and appear on Web Advisor when students drop below 12 units.  Claire volunteered to review the policy and make suggestions for graduate students.  Danny informed the EMT members that an appeals committee will be appointed to assist with student appeals that might arise.  

There was a consensus for the final draft to go-up for approval at the next EMT meeting.     

IV. NSSE –Sue Kearney shared a copy of sections of the National Survey of Student Engagement (NSSE) 2004 Report.  The handouts included the:  NSSE 2004 Report:  Executive Summary; NSSE Talking Points For EMT; Institutional Benchmark Report –November 2004; and the Five-Year Trend Report NSSE Time Usage-Means Summary Comparative Data.    

This is the fifth year that Meredith College has participated in NSSE.  At Meredith College, some 394 first-year and senior students were selected to receive the survey.  The response rate was 56%, and the survey respondents included 118 first-year students and 103 seniors.  When compared nationally, the first-year freshmen scored at the 90th percentile in Active and Collaborative Learning and Enriching Educational Experiences.  Seniors also received significantly higher ratings, as compared to seniors at other participating women’s institutions with questions pertaining to study abroad, developing technological competency, and participating in out-of-class campus activities.  For Meredith College seniors, Student-faculty Interaction was rated higher than average scores nationally (80th percentile) and for master’s level schools (90th percentile).  In all five areas (Level of Academic Challenge, Active and Collaborative Learning, Student-Faculty Interactions, Enriching Educational Experiences, and Supportive and Campus Environment), Meredith College students scored overall between the 60th percentile and the 90th percentile.  

Sue pointed out that the seniors scored low ratings when they responded to opportunities to meet people from different cultures/ethnic backgrounds and of gaining an understanding of global independence.  She also mentioned that the diversity responses were not as strong as other institutions.  She was pleased, however, to show an increase on answers pertaining to “Understanding people of other racial and Ethnic Backgrounds” (2.54 for 2004 and 3.03 for 2004).  She was disappointed in seeing the answers pertaining to “Developing a personal code of values and ethics” (3.29 for 2000 and 2.61 for 2004). 

The NSSE survey results are available on the web for members of the Meredith College community to review.    


V. Updates:


a.  Course Withdrawal and the NCLTG –Patti Corjay provided a brief overview on the progress of the Course Withdrawal Dates and the NCLTG.  There were 8 full-time students in the last four academic years who withdrew after the refund period, but before October 2nd. 


b.  The WD and LOA process –Jody is planning to bring the subgroup together for making recommendations at the April meeting.  The subgroup consists of Jody, Amy Hitlin, Sylvia Horton, Lori Duke, Ann Gleason, Patti Corjay, and Jody Roubanis.
 
c. Elementary Ed Program at NCSU –Linda Hubbard alerted the EMT that NCSU will soon requested approval for anew baccalaureate degree program in Elementary Education.  She suggested that this will likely affect enrollment through the CRC program.  One of Meredith’s strengths is success rates on the PRAXIS.  Linda will share Meredith College’s licensure report with the EMT and lead a discussion on how this new program may affect enrollment.       
 
VI. Meeting Dates & Announcements-The following meetings are scheduled and the EMT on Tuesday’s from 2:00-4:00 p.m.:  March 15, 2005, April 19, 2005, May 17, 2005, June 21, 2005, June 19, 2005 (Harris 214).  
· Maureen Hartford has been elected to a one-year term as chairwoman of the LeaderShape Board of Directors.   
· Danny asked for nominations to add additional student representatives on EMT.  Graduate Students, 23+ Students, and Undergraduate Student nominations are welcome.  

· The Marketing and Communications Office has hired Betsy Rhame as the Marketing Writer for the office.
· Open Day is scheduled for Monday January 24, 2005

· The Career Center will have a workshop and event on Tuesday, January 25, 2005.  The events are:  Professional Etiquette Workshop and Business Etiquette Dinner.

· A reception for Carolyn Koning is scheduled for Wednesday, February 2, 2005, at 9:30 a.m. in Dogwood B

· Health Issues Week is Schedules the week of February 14, 2005.

Adjournment –The meeting was adjourned at 3:30 p.m.

Respectfully submitted by Yvonne Zaragoza  .
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