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C O L L E G E




Enrollment Management Team Meeting

Tuesday, January 17, 2006
Harris 204
2:00 p.m.

Attending:
Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Mickey Brandstadter, Chief Information Officer

Khisha Bullock, 23+ Student Representative

Lindsey de la Fosse, Undergraduate Student Representative

Lori Duke, Controller

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Kevin Michaelsen, Director of Financial Assistance

Christie Hill, Director of Graduate Admissions

Amy Hitlin, Director of Academic Advising 

Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Jody Roubanis, Professor of Human Environmental Sciences

Susan Williams, Supervisor, Accounting

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Kristi Eaves McLennan, Director of Marketing and Communications 

Marie Sumerel, Director of the Career Center

S Y N O P S I S

I. Welcome –Danny welcomed the EMT and introduced, Kevin Michaelsen and Lindsay de La Fosse.  

II. The Numbers –Danny shared the New Student Report dated January 13, 2006 and the spring 2006 preliminary reports.  

The New Student Report indicated that for spring 2006, there were 29 applicants, 20 admits, and 15 enrolled new first-time Undergraduate students.  The report also indicated that for fall 2006, there were 1001 applicants, 683 admits, and 88 enrolled Undergraduate students.  It was mentioned that it is still fairly early to determine the numbers for transfers and 23+.  Christie informed the EMT that the number of attendees at their MBA information sessions has increased and that they are anticipating about 10 prospective Nutrition students for the upcoming Information Session on January 30th.

The Spring 2006 Preliminary Report, dated January 13, 2006, contained a breakdown by head count and credit hours as well as a historical student registration chart of data beginning as early as 1999-2000 to the present.  According to the data, a projected spring total for Spring 2006 was 2055 (1903 Undergraduate students and 152 Graduate students).




     1999-2000

· Fall 1999 (UG: 2413 and GR: 199)
· Spring 2000 (UG: 2358 and GR: 176 )
2000-2001
· Fall 2000 (UG: 2432 and GR: 163)

· Spring 2001 (UG: 2285 and GR: 169)

2001-2002

· Fall 2001 (UG: 2307 and GR: 159)

· Spring 2002 (UG: 2148 and GR: 165)

2002-2003

· Fall 2002 (UG: 2175 and GR: 153)

· Spring 2003 (UG: 2056 and GR: 170)

2003-2004

· Fall 2003 (UG: 2000 and GR: 152)

· Spring 2004 (UG: 1901 and GR: 164)

2004-2005

· Fall 2004 (UG: 2009 and GR: 160)

· Spring 2005 (UG: 1895 and GR: 149 )

*2005-2006

· Fall 2004 (UG: 2015 and GR: 153)

· Spring 2005 (UG: 1903 and GR: 152 )

*Projected based on 5 year average.



Danny Green mentioned that the 451 freshmen students that entered in fall of 2005 are being monitored so that their matriculation success can be measured.  Sue Kearney also reminded the EMT that all data entry should be finalized prior to the 10th day of classes so that reporting can begin as scheduled.   

III. Registration Update –Jody informed the EMT that the drop/add activities have been fairly slow this semester.  She believes that this is due to WebAdvisor.  The drop/add process has become easier with the accessibility of the computers and the service from various offices.  She anticipates that registration and WebAdvisor will continue to run smoothly as faculty advisors and students become more proficient.       

Jody informed the EMT that thought that it might not be necessary for the Deans to be present during the entire drop/add periods.  She also mentioned that the Deans recommended a time change for drop/add.  

During a conversation, Danny cautioned the EMT that the times remain the same for the accessibility of 23+ students, Graduate Students, and Undergraduate Students.  It was mentioned that there were some accessibility and training issues that arose during drop/add.  It was suggested that training be prioritized to the Deans and Department Heads prior to drop/add, so that they may be able to negotiate an open course for the students needing to add a course.  
   
As far as the deregistration process, Jody reported that about 13 students were deregistered this spring 2006 semester.    

IV. Billing and You –Susan Williams shared a quick synopsis on how billing works at Meredith College.  

She informed the EMT that bills are generated when the Accounting Office is informed through the registrar’s files that a student is going to attend Meredith.  If the student has deposited after the billing period is complete, then the Accounting Office needs to be notified by phone or email.  If they are not notified, then the student will not receive a bill.

It was mentioned that the Accounting Office depends registration data in order to generate bills.  Some questions were raised pertaining to this list:
  (Where does the list come from and when is it generated?
  (Have WDDs been determined from the original list?
  (Can a new process be identified so that students who are historically full-time are billed full-time?
  (What about students we know are coming but have not received a bill?

During a discussion, it was mentioned that the accounting bills are based on the number of hours that a student is registered for during the pre-registration period when the bills are generated.  If a student increases or decreases his or her number of units, the accounting bill will not reflect that level of detail.  Susan did mention that there is a blurb on the accounting bill showing that the payment is based on full-time tuition and that the bill is based on the pre-registration period.    

Dr. Hubbard suggested that there be continuous conversation about the billings so that student can be better informed about their bills prior to the deregistration process.    

V. New Proposal:  Academic Warning –Amy Hitlin distributed a draft copy of the Undergraduate Academic Warning Level and Probation Policy Proposal.  The proposal was created for students on the cusp of probation.  The developed proposal was drafted so that students may be warned prior to their possibly being placed on probation.  

The Academic Warning proposal would require revisions in the current Undergraduate Catalog.  Some of the proposed changes would require students to enroll in an English 111 if this course has not been met, it would also require that students repeat any course in which they received a D or an F.  By repeating a course and earning a higher grade, they would increase their Minimum or Expected Meredith QPR.  

The Academic Warning Policy would also add the following:
   A student will be placed on Academic Warning if:

(Her semester QPR is below 1.500

(She achieves a Meredith QPR within a particular ranged based on total hours attempted.  
   A student on Academic Warning will be required to :  

(Repeat at least one course in which she has earned a D or an F

(Meet with her Faculty Advisor and complete a Contract for Academic Improvement for Students 
 on Academic Warning, followed by at least one mid-semester meeting. 

(Meet with her Advisor at the end of the semester on warning to review her academic progress.


(Students who have made satisfactory progress in improving their academic difficulties will 

 be removed from warning (e.g. achievement of 2.0 cumulative QPR).


(Students who have been placed on academic warning for two consecutive semesters shall be 

 placed on academic probation.  

In addition to the revisions, there were also recommendations presented between the advisor and the student being placed in this new status.  

During a conversation, it was mentioned that there may be some warning signs that could help identify students to this type of Academic Warning.  Heidi Fletcher commented that the Admissions requirements are solid and that there may be other indicators that the Academic Advising Office could consider for students who may be at high risk.  Danny suggested that mentoring may be an option as it is a matter of knowing our students and monitoring their success.  The possibility of an accelerated program be considered during the summer.  

In closing, it was suggested that the EMT stands ready to assist when these type of proposals come forward to change policy and affects our student success models.


VI. Company Perks –recruiting and retention –An article recently published by USA Today named “Latest Employee Perk:  College Admissions Aid” was distributed to the EMT.  The article was about an opportunity for employees to begin holding dialogue about their kids College process.  

Activities such as brown bag lunches and visits from Ivy League Admissions Counselors have become a employee perk for some number of employees.  

It was suggested that this type of opportunity be considered for Meredith to adopt a local company.       

VII. Meeting Dates & Announcements- The following announcements were shared:
· Drop/Add continues through Wednesday, January 25, 2006

· Open Days for High School Seniors, Monday, January, 23, 2006.  The Admissions Office is expecting 81 students and 100 guests at this event.  There are 7 different states being represented.  
· Budget Forum, Tuesday, January 24, 2006, 9:30 a.m. and 3:30 p.m. –Carswell Aditorium

· Heidi was also pleased to announce that the Admissions Office will be fully staffed as if February 2, 2006.  This is the first time in 4 ½ years that the Admissions Office has been fully staffed.

· Rebecca Walker Convocation Monday, January 23, 2006, 10 a.m., Jones Auditorium
· Martin Luther King Service, Wednesday February 15, 2006, 10:00 a.m., Jones Chapel.  
Special Guest Singer Mary D. Williams.  

February 21, 2006, Har-214

March 21, 2006, Har-214

April 18, 2006, Har-214

May 16, 2006, Har-214

June 20, 2006, Belk Oak Room
July 18, 2006, Belk Oak, 12:00-2:00 p.m.

Adjournment –The meeting was adjourned at 4:00 p.m. 
Respectfully submitted by Yvonne Zaragoza
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