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C O L L E G E




Enrollment Management Team Meeting

Tuesday, July 18, 2006
Oak Room
12:00-2:00 p.m. 

Attending:
Mickey Brandstadter, Chief Information Officer

Kristi Eaves McLennan, Director of Marketing and Communications
Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Megan Hembree, Student Representative & SGA Pres.

Christie Hill, Director of Graduate Admissions

Amy Hitlin, Director of Academic Advising 

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Marie Sumerel, Director of the Career Center

Anne York, Associate Professor of Economics

Danny Green, Associate Vice President for Enrollment

Not Attending:

Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Khisha Bullock, 23+ Student Representative

Lori Duke, Controller

Heidi Fletcher, Director of Admissions

Linda Hubbard, Dean, School of Education

Kevin Michaelsen, Director of Financial Assistance

S Y N O P S I S

I. Welcome –Danny welcomed the EMT members.  He introduced new members Anne York and Megan Hembree and introduced Donna Knott as his new assistant.  He announced that Yvonne Zaragoza has accepted a professional position in the Registrar’s Office and thanked her for her tremendous help to the Enrollment Mgmt. Team.  Thanks also went to Ann Gleason for conducting the June meeting in Danny’s absence.  
II. The Numbers – The New Student Report (dated July 14, 2006) was shared.    

The New Student Report indicated that there were 472 Deposited FFR for fall 2006.  Danny reviewed the report in Heidi’s absence.  Danny noted that although applications for some areas showed a decrease in numbers from last year (e.g., 2nd degree and 23+), the overall number of applications received has increased.  Members were informed that the numbers of deposits for fall 2006 (472) were above last year (462) and are above the projected number of 440.   The quality of the incoming FFR class has been maintained as compared to last year. 
Christie Hill informed the EMT that there were 48 deposits, as compared to 34 last year at this time.  Again Christie projects that the Graduate applications may increase as the phone inquiries have increased recently.  The Graduate office is not currently pursuing PBS students.  Degree seeking students are the primary focus.  The Graduate office is still getting applications.  However, many of the MBA students that we accepted are taking admission to NCSU.  Music applications are down, and we are looking for a good feeder source for this type of student.  Internal discussions are trying to define what the target market is/should be.  Christie made the group aware that the Institutional Effectiveness plan is on the web.  Kristi Eaves McLennan noted that there has been increased exposure for the Graduate office on the website.      

Anne York questioned whether there were any statistics available on the Strayer and Mt. Olive working adult programs.  No team member knew of any information that was immediately available.   


III. Reports from Research, Planning and Assessment – Sue Kearney shared a Women’s College research press release from Jillian L. Kinzie of Indiana University.  The release, conducted by Indiana University Center for Postsecondary Research (IUCPR), states that their research shows that “women in women’s colleges are better served in their educational pursuits than their peers at coeducations institutions and the research counters recent claims that women in “lack ability” in science and math.” Additionally their research shows that women in women’s colleges are more engaged in school and suggested that female “students who are looking to be supported and empowered as women in an intellectually challenging environment should consider attending a women’s college.”
Kristi Eaves McLennan apprised the group that the marketing department is working on a Meredith College version of “Why a Women’s College.”

Sue distributed a list of all reports that she has shared with the EMT during the 2005-2006 year.  (Attached as Appendix A)  She did note that items listed were presented formally or orally.  She questioned the group as to whether all materials presented had been beneficial.  Consensus of the group was that such reports were beneficial.  
For the coming year, Amy Hitlin requested Sophomore to Junior retention information.  Danny Green suggested it might be helpful to have information presented on major programs areas and completion rates.

Sure reminded the group to check with the President’s Office for all “official” data that will be distributed outside the campus community.

IV. Early Advising Programs –Amy announced that 92% of incoming freshman have been registered.  There are approximately 40 students who have not been heard from.  It was noted that the foreign language sections have been filled.  Billing has been delayed because schedules have not been completed.  Amy noted that after school starts, a meeting needs to be conducted with the appropriate group to define a billings/scheduling process.  The vision for next year would be to get students registered during the Early Advising events that are conducted prior to the opening of school.  It was also noted to this group that more FYE instructors should have been used this year.  At this report, 20 instructors were available however, they could have used 24.

The group discussed how FYE needs to be an institutional priority.  There are obvious benefits to offering the program – retention and improved student performance are but a couple.  Some discussion surrounded the need for continuing to offer FYE classes for the fall but to consider changing the coverage of any spring sections of FYE to focus on academic success.


V. Follow-up Study – Class 2004 – Marie Sumerel provided a copy of the Graduate Follow-Up Survey for the Class of 2004 form as well as excerpts from the compiled data.  Noting that the response information is requested between 6 months to one year from graduation, Marie informed the committee members that this particular class had a 35% response rate.

Quick Overview of 2004 Follow-Up data


Employment Sectors of Employed Respondents



Business/Professional Svcs.


58.56%



Education




29.73%



Government/Non-Profit


11.71%


Continuing Education



29.1%


Working in North Carolina



82.0%


Overall Mean Full-time Salary


$29,542


Overall Median Full-time Salary


$28.500

Respondents employed within 3 months

after graduation




60.2%


Resource most often used to get hired

Friends/family









(networking)
The response rate drew discussion about the strategies used for collecting the graduate information.  Marie shared that her office has tried different strategies over the years and getting the feedback continues to be a challenge.  Mickey Brandstadter offered an extension of use to the Meredith email access for graduating students if it was felt this could improve response rates.  

VI. Due to time remaining, the Withdrawal and Leave of Absence agenda item was postponed until next meeting.  Committee members were asked to review the data prior to the next meeting and formulate opinions as to whether we need to develop interventions.
VII. Danny provided members with an article named “Bridging the Gap” from the May/June 2006 edition of Change magazine.  The group discussion centered on the College expectations of students, faculty, and staff.  How do we “raise the bar” for incoming students as well as currently enrolled students.  Members were asked to share their ideas and strategies with Ann Gleason.  Additionally, members were asked to think about how to better articulate the College expectations to the community.  Megan Hembree shared her experience in participating in Dr. Gary Walton’s “Academic Challenge” discussion at an Experience Meredith event.  She noted that Dr. Walton conveyed many of the College expectations and that the session was another piece of the puzzle in helping her come to Meredith a bit more prepared.  
VIII. Meeting Dates & Announcements- The following announcements were shared:
· Next meeting September 19, 2006, Har-214
· Remaining meetings that are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.
October 17, 2006, Har-214

November 21, 2006, Har-214

December 19, 2006, Har-214

January 16, 2007, Har-214

February 20, 2007, Har-214

March 20, 2007, Har-214

April 17, 2007, Har-214

May 15, 2007, Har-214

June 19, 2007, Har-214

July 17, 2007, Har-214

Adjournment – Danny thanked members for their attendance.  The next meeting date of September 19, 2006 was shared with the group.  The meeting was adjourned at 2:00 p.m.
 
Respectfully submitted by Donna Knott
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Reports Shared with EMT 2005-06

(written and/or oral)

Enrollment Report for Summer 2005

Official Enrollment fro Fall 2005

Official Enrollment for Spring 2006

Racial / Ethnic Report for Fall 2005

Freshman Class Profile

Honors Profile + longitudinal study

Teaching Fellows Profiles

Freshman-to-Sophomore Retention Data

Graduation Rate Report (SRTK)

New Carnegie Classification Information

?Alumnae Survey Results
NSSE Report

CIRP Publication (Comparison / Trend Data / National Report)

Other:

Press release re outcomes at women’s colleges

Common Data Set (announcement of on-line posting)

Dashboard Update (June 2006 version)

Profile update (on web)

Quick Facts update (on web)
Appendix A


To July 18, 2006 EMT synopsis
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