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C O L L E G E




Enrollment Management Team Meeting

Tuesday, October 16, 2007
Harris 214
2:00 – 4:00 p.m. 

Attending:

Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relations

Britney Brown, Student Representative & SGA President

Lori Duke, Controller

Kristi Eaves-McLennan, Dir. of Marketing and Communications

Jody Hamilton-Davis, Registrar
Amy Hitlin, Director of Academic Advising

Jeff Howlett, Chief Information Officer

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness
Mary Jane Lenard, Associate Professor of Accounting

Kevin Michaelsen, Director of Financial Assistance

Marie Sumerel, Director of the Career Center

Garry Walton, Dean of Humanities and Social Sciences

Danny Green, Associate Vice President for Enrollment

Not Attending:

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Beth Mulvaney, Associate Professor of Art

S Y N O P S I S
Welcome –
Danny welcomed members and extended a special welcome to guests LeNelle Patrick, Carmen Christopher, Kevin Morrison, Ellen Graden and Megan Deane.  Cindy Edwards will join as a member next month as a representative of the Academic Programs Office.
The Numbers –
Sue Kearney provided copies of the Fall 2007 Final Enrollment Report. (Appendix A)  Undergraduate degree candidates are reported at 1,936, an increase of 85 students when compared to fall 2006 data.  The non-degree undergraduate count is 104 and is down by 34 students from last year.  The decrease is attributed to a decrease in CRC students.  The total undergraduate population is 2,040; an increase of 51 students over fall 2006 data.  The Graduate degree program enrolls 163 students this year representing an increase of 14 students over last year’s data.  Fall 2007 enrollment totals 2,203.
Sue provided summer school information.  The NCHED Report (Appendix B) reflects data for unduplicated registrations.  Five hundred and eighty-two undergraduates took summer school courses representing 3,035 total credit hours. Ninety-two graduate students took summer school courses representing 407 total credit hours.  Six hundred seventy-four students were served attempting 3,442 credit hours total.
Jody Hamilton-Davis’ team was congratulated on their summer school turnaround efforts.  
Sue Kearney also distributed a print screen of Meredith data on the National Association of Independent Colleges website.  www.naicu.edu/u-can  The office of Research, Planning and Research along with the Marketing Department has been working with NAICU, a university and colleges accountability network, as an additional marketing tool for Meredith. 
Data from the National Survey of Student Engagement (NSSE) was distributed.  (Appendix C) Overall, Meredith ranks at or above the benchmarks of the top 10% of all NSSE institutions.  Sue reported that in early November, USA Today will report on the NSSE benchmark scores.  Meredith has agreed to have its benchmark data included in the report.
ESL Issues – Kevin Morrison, Associate Director International Programs, reported that he has had many conversations with faculty who have expressed concerned over international students challenged by course assignments in English.  Currently there is no formal support system for these students.  How can we support?
Coursework assume culturally shared knowledge that is difficult for non-English speaking students to acquire.  The students can perform to TOFEL standards but are unable to handle the volumes of work expected through their courses.  

The current options for participating in an ESL program produce a different set of challenges—time, money, increased workload, transportation requirements and mental health are immediate areas of concern. 
Brainstorming produced the following suggestions:
Strategic advising – direct to courses that will build confidence, decrease writing intensive courses until proficient

Offer one section of ENG090 geared toward ESL students

Direct students to the technology solutions—see & hear software available through disability services, language lab

Consider clustering ESL students in classes

Revisit assessments required for admissions—should we require TOFEL even if the student presents as eligible for reading/writing courses?

Encourage peer-to-peer help

Develop/increase collaborative learning

Is a full ESL program possible?  This would include more language interaction/usage, lab courses, a decrease in lecture classes until acclimated and developmental English class for ESL students. The size of the population is an issue for this approach.  

Seasoned faculty and staff members indicate these issues arise every few years.  Strategies must be developed in order for ESL students to be successful.
Added Agenda Item-Marketing Initiatives

Marketing is working with Generation and Human Capital on marketing initiatives and the next enhancements to the marketing publications.  Recruiting will be concentrated to feeder schools and pockets of areas where students and schools “look like us.”  Materials will focus on the value of Meredith.  Recent surveys indicate the “I Believe” approach is still effective.  Materials will be updated with new messages.

Members questioned why Meredith was not represented in the News and Observer college and university insert that is published seasonally.  Kristi Eaves-McLennan indicated decisions were made to invest those funds in media relations and ads to high school counselors and new areas where we are gaining visibility.
Spring Orientation – Candice Fisher was unable to attend today’s meeting.  It was decided to postpone this discussion until Candice can join the conversation.
Meeting Dates and Announcements – 
· Thanks to Amy Hitlin and Sue Adams for their service to the EMT.  Both are leaving the employ of Meredith.  Amy has accepted a position at UNC-Chapel Hill and Sue is moving to Wisconsin as her husband has accepted a position there.
· Paul Hamborg from Human Capital Research will be here for the November meeting.
· Jody Hamilton-Davis reported that the spring schedule is on-line.  Registration begins November 6th.  Mid-term reports are being sent to students at risk.
   Next EMT meeting –

  November 20, 2007, Harris 214, 2:00 – 4:00 p.m. 
Adjournment – Danny thanked members for their attendance.  The meeting was    

adjourned at 3:45 p.m.
Respectfully submitted by Donna Knott
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