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C O L L E G E




Enrollment Management Team Meeting

Tuesday, September 19, 2006
Harris 214
2:00-4:00 p.m. 

Attending:

Susan Adams, Director of the 23+ Undergraduate Degree Program

Hilary Allen, Director of Alumnae and Parent Relation

Melissa Allen, Marketing – Representing Kristi Eaves-McLennan

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar

Megan Hembree, Student Representative & SGA Pres.

Amy Hitlin, Director of Academic Advising
Linda Hubbard, Dean, School of Education

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Miranda Lassiter, Financial Assistance Counselor

Laura McClain, Graduate Studies

Kevin Michaelsen, Director of Financial Assistance

Marie Sumerel, Director of the Career Center

Anne York, Associate Professor of Economics

Danny Green, Associate Vice President for Enrollment

Susan Williams, Accounting – Representing Lori Duke

Robyn McChesney, Enrollment Analyst

Not Attending:

Mickey Brandstadter, Chief Information Officer
Khisha Bullock, 23+ Student Representative

Lori Duke, Controller

Kristi Eaves-McLennan, Director of Marketing and Communications

S Y N O P S I S

I. Welcome –Danny welcomed the EMT members.  Paul Hamborg, a consultant from Human Capital, was also introduced.  Other guests were introduced:  Miranda Lassiter, Laura McClain, Susan Williams, Robyn McChesney.
II. The Numbers – Preliminary figures for FFR 2006 were shared.    

As the largest freshman class in Meredith history, 454 FFR students began attendance this fall.  The students represent 16 states and 6 countries.  
Danny shared four components of student Enrollment – size of the class, quality of the class, minority representation, and geographic representation.  Review of the data indicates that the College is moving in the right direction in these areas (e.g., increased admissions from north eastern states.)
Sue Kearney asked about the decrease in the number of students admitted from Virginia.  It was shared that Virginia implemented the “Tuition Equalization Grant” scholarship program two years ago and many students are electing to attend school within their state to take advantage of this program.  Heidi Fletcher briefly shared that the recruitment approach this year will provide a bit more focused on the Richmond, VA area and they be utilizing alumnae in several areas for additional support.

Reports from Research, Planning and Assessment – Sue Kearney shared the summer school enrollment figures.  A total of 666 students attended summer school collecting a total of 3,419 credit hours.  This represents an increase in 71 students over last year.  85 students participated in the Study Abroad program this summer.  Sue noted that there is no Meredith student/non-Meredith student breakout in the data provided for summer school enrollment.
Sue also briefly shared information from the National Survey of Student Engagement (NSSE) report.  Members were encouraged to attend one of two informational sessions that were being conducted later in the week.  The sessions will focus on benchmarks and their associated questions from the survey.
Members were advised that first year freshmen and senior students are surveyed.  Sue also advised members that Meredith has participated in this survey for several years and a considerable amount of trend data is available.  She noted that although the overall response rate from Meredith students was down slightly, the percentages of the responses were in line with the student population.  (e.g., first-year responses in the White (non-Hispanic) category were at 76% while senior responses in the White (non-Hispanic) category were 87%.  The student population for those categories was 80% and 80+% respectively.)

Pointing to specific survey items that address the areas of personal growth, future goals and college opportunities, Sue noted that student responses in most areas of showed improvement over last year’s responses from Meredith students.  The data provided comparisons of Meredith responses with other colleges in the Women’s Colleges Consortium.  Sue noted that she continues to work with the consortium colleges to encourage sharing of information collected through the NSSE survey.  

III. Registration and No Shows Process – In the summer, Jody Hamilton-Davis approached Danny with the concern about student status changes coming from multiple sources and the possible need for a standard process of campus notification.  Jody noted that many departments work on various portions of the student records and often the notification of change doesn’t include all required departments.  Does a process need to be defined?
As the discussion unfolded, the following registration issues were identified:

1- Students transferring out of MC - What should be the strategy for handling these students?   How can we determine, before the student is fully decided, what are the factors leading to the desire to transfer?  Should the student be encouraged to pre-register for upcoming classes?  At what point does an “intent” notification take place?

2- De-Registration - Prior to the opening of school, students are billed and given a tuition payment deadline. Many make arrangements for payment and are given a new payment deadline.  When the student misses the second deadline, they are dropped from all registered classes.  Frequently the timing of the Financial Assistance package notification is a factor in this area.  However, the amount of Financial Assistance can also be a factor in the ability to meet payment deadlines.

3- Emails to Jody Hamilton-Davis from various sources – Members agreed that there needs to be a consistent group of people/departments who should be notified of student status changes e.g. student not coming, a decrease in credit hours, not going to reside on campus, etc.  Who are these groups?  

4- Freshmen paperwork needed by Academic Advising – Billing issues were encountered by some of the freshmen students who had not completed their registration paperwork with the Office of Academic Advising.
5- Timing of the overall registration/de-registration/no show process as currently implemented needs review.  The academic picture is significantly impacted by all change (e.g., the numbers of course sections, instructor positions, course preparation.)
6- Mid-term grades – The recommendation was made that mid-term grades be collected on all students not just those in academic jeopardy. 
IV. Human Capital - Retention – Paul Hamborg provided an overview of the Fall 2006 freshmen class, shared 2007 and beyond planning strategies, and discussed retention of students.
Paul noted that the percent of financial aid applicants dropped with the fall 2006 class.  Noting that typically those applying for financial assistance want to attend the college, these figures could represent in increase in the income levels of families or it could point to a shift in affinity.  The slides indicated comparisons of first-time student enrollment for fall 2005 and fall 2006; financial gaps of unmet need for freshman; retention statistics for the 2005 FFR cohort; results of the challenge grant pilot program; planned retention data activities; data on attrition; and essential components of an integrated retention plan.
Linda Hubbard expressed concern over the ability of low income and minority students being able to cope with the increased tuition.  Noting that the Vision 2010 statement recognizes that we must attract students with diverse talents, ideas, aspirations and cultures, this will be increasingly difficult to achieve when considering the financial aid gaps faced by these students.
Sharing the Retention statistics for the 2005 cohort, Paul noted that of the 451 students initially enrolled in the class, 333 returned the following year representing a 73.8% return.  Using the academic preparedness ranking scale of 1-7, data show the highest return rate (90%) from the level 7 students (most academically prepared) and the lowest return rate (61.9%) for the level 2 students.  Interestingly the second lowest return rate (70.9%) was from the level 6 students.     
Paul shared the results of the Challenge Grant Pilot Program which was implemented in the 2005-2006 school year.  Aimed toward reducing the financial aid gap of high need students ranked 1 – 5 in academic preparedness, grant incentives were offered if the student demonstrated academic improvement throughout the year.  Results indicate that the recipients of these funds had a higher retention rate than their counterparts of the same academic rating in previous years.
Human Capital’s analysis for reasons students leave Meredith College indicate that 39% of exiting students fall into the category of having both academic issues (GPA under 2.25) and financial issues (financial gap greater than $5,000).

The Human Capital group concludes that the essential components of in integrated retention plan for Meredith College should be –

· Deal with underlying affordability issues
· Deal with issues related to academic preparation

· Deal with issues relating to connection and integration with campus

· Address administrative issues related to retention
A copy of the slide presentation is available as an appendix to this synopsis.

V. Meeting Dates and Announcements – Danny pointed out the upcoming meeting dates and reminded members that the next EMT meeting is Tuesday, October 17th, 2:00 – 4:00 p.m., Harris 214.

Remaining meetings that are scheduled for the EMT on Tuesday’s from 2:00-4:00 p.m.


October 17, 2006, Har-214


March 20, 2007, Har-214


November 21, 2006, Har-214


April 17, 2007, Har-214

December 19, 2006, Har-214


May 15, 2007, Har-214


January 16, 2007, Har-214


June 19, 2007, Har-214


February 20, 2007, Har-214


July 17, 2007, Har-214


VI. Adjournment – Danny thanked Paul for his presentation and thanked members for their attendance.  The meeting was adjourned at 4:15 p.m. 

Respectfully submitted by Donna Knott
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