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C O L L E G E




Enrollment Management Team Meeting

Tuesday, March 20, 2007
Harris 214
2:00 – 4:00 p.m. 

Attending:

Susan Adams, Director of the 23+ Undergraduate Degree Program

Kristi Eaves-McLennan, Dir. of Marketing and Communications

Heidi Fletcher, Director of Admissions

Ann Gleason, Dean of Students 

Jody Hamilton-Davis, Registrar
Megan Hembree, Student Representative & SGA Pres.

Amy Hitlin, Director of Academic Advising

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Mary Jane Lenard, Associate Professor of Accounting

Laura McClain, Graduate Studies

Kevin Michaelsen, Director of Financial Assistance

Marie Sumerel, Director of the Career Center

Garry Walton, Dean of Humanities and Social Sciences

Danny Green, Associate Vice President for Enrollment

Not Attending:

Hilary Allen, Director of Alumnae and Parent Relations

Khisha Bullock, 23+ Student Representative 
Lori Duke, Controller

Beth Mulvaney, Associate Professor of Art

S Y N O P S I S

I. Welcome –A welcome was extended to Garry Walton who has joined the Enrollment Management Team.  Danny also advised members that Steve Walters will begin attending the meetings to serve until a new Chief Information Officer is selected.  
II. The Numbers –Members were provided the March 19, 2007 New Student Report.  (Appendix A) Heidi Fletcher reported that admits and deposits are down but the admissions counselors are trying new strategies to get admitted students to move toward commitment.  Heidi also reported that several factors have impacted the numbers for this year—we have received fewer applications from eastern NC possibly due to increased unemployment in the east, Wilmington is not as solid as has been in previous years and UNCW is “killing us.”  Additionally ECU online is offering opportunities that are unmatched by Meredith.
Members held a brief discussion about the impact to Meredith should the state purchase NC Wesleyan. It was the perception of several committee members that such change would take place in the next several years and impact could not be determined at this time.  An earlier impact is likely to be seen if colleges of the UNC system combine efforts to offer web opportunities to students.  Meredith will experience “some difficulty” if this type of change is seen.
Sharing information about the Graduate program, Laura McClain noted that we have received 68 applications for the Dietetic Intern program this year as compared to 53 last year.  The program will allow for 12 accepted students.  Next year the program will allow for 13 accepted students.  Laura indicates they are expecting the numbers of applications to graduate school to increase in the summer.

Review of the FFR Enrolled Student – Fall 2007 report (page 2 of the New Student report) shows reduced SAT scores for deposited students when compared to the scores of last year’s enrolled students.  Heidi noted that this is a trend being seen in many schools this year.  Garry Walton questioned the three-year decrease of enrolled students from Virginia.  Heidi shared that response from Virginia has been up and down but the Admissions counselors have implemented changes that are hoped to have a positive impact—re-educating the Richmond area about Meredith and penetrating the Randolph-Macon area are but two of the strategies aimed for increasing enrollment.
Discussion of the changes at Randolph-Macon revealed that a few students have applied as transfers; however, Meredith’s transfer policies are having a negative impact on all transfer students.  The General Education requirements do not allow for credits to transfer equitably thus requiring more coursework than expected.  Students are making other choices when they realize they will be required to retake courses that they have taken elsewhere.
III. Financial Assistance, New Programs – Members were provided a copy of the New Federal and State Grant Programs.  (Appendix B)  Kevin Michaelsen explained each of the programs, how students were notified of eligibility and how the funding is distributed.  The document provided a breakdown of the estimated impact on Meredith College students.
In addition, Kevin shared information about the Challenge Grant and the Leadership, Research and Service Awards.  The Challenge Grant, which was piloted last year, has been a good tool for retaining students with financial need.  Students with 10K in gap need or 20K in loans for one year are offered a grant.  Students accept a challenge to maintain their grades and are offered a promise of increased grant funds for returning and continuing to maintain their grades.  The LRS Award is an academic award ranging between $1,500 and $2,000 that has programmatic ties to services the student provides.  Students select receipt/non-receipt of the award in exchange for their campus involvement in one of the three areas.  For example, students offered this type of award may be assigned to work with a faculty member on a research project or a student may be required to provide service through the MeredithReads project. By creating a tie between the funds awarded and the needs of the community, students will build connections with faculty, staff, and the community.

IV. Mid-Term Progress Reports -  Jody Hamilton-Davis provided members with the current mid-term progress reports procedures.  

· Instructors are required to complete a mid-term progress report for all students whose work is below a C grade.

· The faculty member completes a 2-part form and sends the form to the Registrar’s Office.

· Data is entered into the student’s Datatel record. (Comments given by the faculty member do not get entered into Datatel.) 
· A report is generated from Datatel and sent to the student’s local address.

· The student’s Faculty Advisor is provided the top copy of the original form.  The advisor should contact the student and share the comments. 
Members discussed the implications of students dropping courses due to class performance.  Resident students are required to take 12 credit hours minimum.  Resident students falling below the 12 hour minimum are required to meet with Ann Gleason.  Her discussions surround the ties between the student’s course load and areas such as health insurance, financial assistance, and for international students, the tie to their VISA.
Members recommended that a report be developed and distributed to select offices for any student who drops below 12 credit hours.  It was envisioned that the student would take the report to the select offices, meet with a departmental representative and obtain a sign-off along the way.  This would help the student understand the ramifications of the change and help with the consistency of the message from all offices.

Several mid-term reporting issues were discussed.  Is there a need for a process change for mid-term progress reporting?  Should mid-term reports be sent only to poor performing students?  Some faculty members have expressed an interest in sending reports to all students to acknowledge both good and poor performance.  Do students know what the mid-term report represents?  There is concern that the original written comments aren’t given to the student.  There should be ties between the mid-term reports and the Early Warning system.  Are those in place?  Is there a way to bring class verifications, mid-term reporting, and an understanding of school/class expectations into a single process that could be handled through mentoring?
Members discussed possible changes.  One immediate change would be to return to a 3-part form thus allowing the student to receive a true copy of the faculty member’s report.  This would have a budget impact due to increased production costs.  It also raised the question of who would provide the student a copy of the report and how?  
V. Meeting Dates and Announcements
Amy Hitlin provided members with an Agenda for Early Advising which is scheduled for March 31, 2007.  (Appendix C)  Admitted students who attend the Experience Meredith! Event on March 31st have an opportunity to seek early advising for fall 2007 courses as well as participate in Foreign Language and English placement testing.
The next EMT meeting is Tuesday, May 15, 2007, 2:00-4:00 p.m., Harris 214

Remaining EMT meetings scheduled on Tuesday’s from 2:00-4:00 p.m.





June 19, 2007, Har-214

July 17, 2007, Oak Room - Last meeting of the year will be a luncheon 11:30 – 1:30 p.m. 
VI. Adjournment – Danny thanked members for their attendance.  The meeting was adjourned at 3:35 p.m. 
Respectfully submitted by Donna Knott
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