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C O L L E G E




Enrollment Management Team Meeting

Tuesday, November 18, 2008
Harris 214
2:00 – 4:00 p.m. 

Attending:
Jim Bundy, Interim Registrar

Lori Duke, Controller
Kristi Eaves-McLennan, Dir. of Marketing and Communications
Cindy Edwards, Associate Vice President for Academic Programs
Candice Fisher, Co-Director of First-Year Experience
Ann Gleason, Dean of Students

Andrea Irby, Director of Academic Advising

Ashley King, Student Representative, SGA President
Luo Luo, Enrollment Management

Kevin Michaelsen, Director of Financial Assistance
Lori Miller, Research Planning and Assessment

Denise Rotondo, Dean, School of Business

Marie Sumerel, Director of the Career Center
Cristan Trahey, Director of Admissions
Garry Walton, Dean of Humanities and Social Sciences
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment

Not Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Candice Fisher, Co-Director of First-Year Experience
Jeff Howlett, Chief Information Officer
S Y N O P S I S
Welcome –
Danny welcomed the group.  A special welcome was extended to new member Denise Rotondo, Dean of the School of Business, who is representing the graduate programs.
The Numbers – The November 14, 2008 New Student Report was shared.  Cristan Trahey reported a 30 application increase as compared to this day last year.  Currently 818 regular decision and 123 early decision applications have been received.  376 applications were received during the CFNC “free application” week.  Fifty-six graduate applications have been received to date with areas of interest being evenly divided between MBA and MEd programs. 
New “Value Piece” Publication – Kristi Eaves-McLennan and Kevin Michaelsen shared copies of the new financial aid publication, The Value of Meredith.  The piece addresses the value added of a Meredith degree and serves as a comparison tool for prospective student college searches.  The information goes after the viewbook in the communications flow.  Content includes information on the TEACH and EARN grants as well as language emphasizing the importance of considering the quality of education – not just the cost of attending – when selecting a college.  
2007-2008 Final Withdrawal Report – Luo Luo provided the final 2007-2008 withdrawal data to members. The Datatel application only captures one reason code for student withdrawals and leaves of absences.  A random sampling of withdrawal and leave forms was analyzed and revealed the top three reasons for student withdrawals are—financial problems, unhappy with a women’s college, unhappy with college rules and regulations.  The top three reasons for student leaves of absence are—financial problems, having experienced emotional problems and spending too much time at work.  Ninety-five LOA students were expected to return in fall ’08.  The data show only 30 returned.  
Conversations: EMT – Danny asked members to provide input on what topics they may want addressed at future meetings.  In addition, members were encouraged to give thought as to their visions on the direction of the EMT.  

Other Announcements – Ann Gleason briefed members on spring ’09 orientation.  Several business offices will need to be open on Saturday, January 10th.   Times of availability are under consideration.  Recommendations from EMT members were for a shortened day e.g.; 10:00 a.m.-4:00 p.m., 12:00 -4:00 p.m., and 11:00 -4:00 p.m.  
Members were encouraged to attend the upcoming webinar session, “What Faculty Need to Know About Retention” to be held on November 20th, 1:00 – 3:00 p.m. in Harris 214, and the follow up meeting on December 9th..
Kristi Eaves-McLennan distributed the “Things You Should Know” wallet cards.  Additional copies are available through the Office of Communications and Marketing.  
   Next EMT meeting –

   February 17, 2009, Harris 214, 2:00 – 4:00 p.m. 
Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 3:50 p.m.
Respectfully submitted by Donna Knott






Final Synopsis of 11_18_08 Meeting

Page 2 of 2

