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C O L L E G E




Enrollment Management Team Meeting

Tuesday, October 21, 2008
Harris 214
2:00 – 4:00 p.m. 

Attending:
Jim Bundy, Interim Registrar
Cindy Edwards, Associate Vice President for Academic Programs
Candice Fisher, Co-Director of First-Year Experience
Ann Gleason, Dean of Students

Andrea Irby, Director of Academic Advising

Ashley King, Student Representative, SGA President
Luo Luo, Enrollment Management

Kevin Michaelsen, Director of Financial Assistance
Lori Miller, Research Planning and Assessment

Marie Sumerel, Director of the Career Center
Cristan Trahey, Director of Admissions
Garry Walton, Dean of Humanities and Social Sciences
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment

Not Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Lori Duke, Controller
Kristi Eaves-McLennan, Dir. of Marketing and Communications
Jeff Howlett, Chief Information Officer
S Y N O P S I S
Welcome –
Danny welcomed the group.  A special welcome was extended to new members Jim Bundy, Candice Fisher, and Ashley King. 
The Numbers – Cristan Trahey shared information from the admissions office.  News was mixed as she compared information between last year and this.  190+ students are registered for the upcoming Senior Visitation Day versus 127 for last year’s event.  Early decision applications are down; this is no surprise when considering economic concerns hinder many students from making commitments to a financial package from a single school.  Families are waiting to ensure they are getting the best offers possible.  Within the next month, Meredith will again participate in the CFNC “free application” week.   Admissions will monitor the data and compare to last year’s submissions.   Members shared some recruitment ideas which included investigating the feasibility of increased recruiting through the Duke employee benefits program and the potential for making “How to Get Ready for College” events through community functions.   Cristan notes that discussions with prospective students typically emphasize the areas of building campus relationships, Study Abroad and leadership opportunities, the benefits of private vs. public colleges, class sizes, selecting a major, internships, and outcomes.  
Lori Miller shared the final fall 2008 Enrollment report.  Enrollment is reported at 2,250 with a breakdown of 2,001 undergraduates and 249 graduates.  Although the UG count is down slightly from last year, this represents an increase of 48 students over last year’s enrollment.  The UG shortage was offset by an increase in graduate candidates.  Total credit hours are reported at 29,443 representing an FTE of 2,068.83.  
Review of 2008 FFR Enrollment – Members were provided a copy of a PowerPoint presentation which was originally presented to the Board of Trustees on October 17, 2008 by Danny Green and Paul Hamborg, consultant from Human Capital Research Corporation.  The Board is reviewing the College’s philosophy on financial assistance in an effort to help families manage the growing gap between family incomes and the cost of a college education.

Sharing data for the three-year period of 2006-2008, Kevin Michaelsen provided information on the status of financial assistance at Meredith.  Data show an increase in the amount of institutional grant funding as well as in increase in the average family loan (includes parents and student loans combined).  However, the amount of loans solely accepted by parents is decreasing dramatically, thereby placing a greater loan burden on the student.  Kevin noted that Federal regulations require students to understand about their loans and with the increased burden of loan being placed on the students, consideration should be given to developing a campus campaign to teach students how to manage their finances.
Midterm Reports and Pre-Registration – Jim Bundy shared the proposed schedule for Spring 2009 Pre-Registration.  The spring schedule will be on WebAdvisor by close of business October 22, 2008.  Members discussed the potential for changing WebAdvisor start times for future registration sessions.  Currently the 8:30 a.m. start time for some sessions creates issues for students who are in 8:00 a.m. classes.   It was requested that start times not coincide with prime class times.   The input will be taken into consideration when the next schedule is being developed.

For the fall 2008 semester, faculty members were afforded the ability to submit mid-term reports online through WebAdvisor.  In the past, faculty were required to submit manual reports to the Registrar’s office for any student whose mid-term mark was a “D” or “F” for the course, now the process is electronic through WebAdvisor.  EMT members discussed ways to help students with failing and low mid-term grades.  Also, Andrea Irby talked about the connectedness of the early warning system with mid-term progress.  E-mails were sent to advisors with student mid-term progress reports.
Other Announcements – Andrea Irby provided an update from the Advising office.  59 students have been placed on probation and consultations have been held with 25 of them.  Thus far, 10 students have been referred to the Early Warning program.  
Members were advised about the upcoming webinar session, “What Faculty Need to Know About Retention” to be held on November 20th, 1:00 – 3:00 p.m. in Harris 214.  Dr. Page will be sending a detailed email about the event.  An RSVP will be required.
   Next EMT meeting –

   November 18, 2008, Harris 214, 2:00 – 4:00 p.m. 
Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 4:00 p.m.
Respectfully submitted by Donna Knott
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