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C O L L E G E




Enrollment Management Team Meeting

Tuesday, January 19, 2010
Harris 214
2:00 – 4:00 p.m. 

Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Lori Duke, Controller
Cindy Edwards, Associate Vice President for Academic Programs
Ann Gleason, Dean of Students
Larry Grimes, Professor of Biology

Cristan Trahey Harris, Director of Admissions
Jeff Howlett, Chief Information Officer
Luo Luo, Enrollment Management
Miranda McCall, Financial Assistance Counselor
Kevin Michaelsen, Director of Financial Assistance
Amanda Steele-Middleton, Registrar

Marie Sumerel, Director of the Career Center
Garry Walton, Dean of Humanities and Social Sciences
Candice Fisher Webb, Co-Director of First-Year Experience

Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment

Not Attending:
Amy Damone, SGA President

Karen Dunton, Managing Director of Marketing

Lori Miller, Research Planning and Assessment

Jackie Myers, Athletic Director
Denise Rotondo, Dean, School of Business

S Y N O P S I S
Welcome –
Danny welcomed members and congratulated all on a successful Spring ’10 orientation.  “Diverse” magazine did an article on the welcome signs that greet prospective students in the visitor parking lot.  A copy was circulated.
The Numbers – Spring enrollment data were provided.  The data are consistent with previous years; however, an increase in leaves of absences and withdrawals is being realized.  

Members were provided a copy of the January 15, 2010  New Student Report.   Cristan Harris shared that FFR applications are slightly decreased as compared to this time last year.  It is anticipated that some of this will be made up at the upcoming Senior Visitation Day.  149 students have registered for the event and 80 of those have no application on file.  Applications for scholarship weekend are running slightly behind last year but continue to arrive daily.  Registration capacity for Leadership Conference was increased from 120 to 150 participants this year.  Registration has exceeded capacity and approximately 35 students are on a waitlist for this event.  Over 200 Teaching Fellows information packets were mailed January 15th.    
BCSSE Report – Luo Luo provided a report on select questions from the BCSSE data collected during fall 2009 orientation from first-time freshmen.  Similar data were collected on the fall 2008 CIRP survey.  Comparisons were done on like questions from both surveys.  No surprising results.   Data will be further analyzed particularly in areas that would relate to development of early intervention strategies.  All survey data are posted on the RPA website.  Members discussed the practice of collecting BCSSE and CIRP data (yearly on an alternating basis) as well as the frequency of collecting SSI data.  A recommendation was to continue BCSSE and CIRP on rotating basis and to collect the SSI data every 3-4 years.  Danny will make the recommendation to Pam Steinke.  
New Federal Laws – Amanda Steele-Middleton initially addressed these changes with the EMT in October 2009.  Today Kevin Michaelsen provided a NACUBO checklist document which expands on the new requirements.  The new requirements are intended to allow for colleges to be more transparent in areas such as costs, to help simplify the financial assistance process, to assist in the support of military financial assistance needs and to support sustainable practices on campus.  Each new requirement was reviewed as were the departments impacted.  Specialized leads were identified as shown below.  Members of EMT will coordinate with specialized leads to further discuss the requirements and ensure compliance dates are on target.  
	New Requirement
	Compliance Date
	Specialized Lead(s)

	College Costs
	July 1, 2011
	Kevin Michaelsen, Steve Walters

	Textbook Cost Containment
	July 1, 2010
	Amanda Steele-Middleton, Steve Walters

	Transfer-of-Credit Policy/Articulation Agreements
	August 14, 2008
	Amanda Steele-Middleton

	Lobbying
	August 14, 2008
	President’s Office, Kristi Eaves-McLennan

	Peer-to-Peer File Sharing
	July 1, 2010
	Jeff Howlett

	Service members and Veterans
	July 1, 2010
	Amanda Steele-Middleton, Cristan Harris

	Emergency Plans and Alerts
	July 1, 2010
	Ann Gleason, David Kennedy

	Fire Safety
	July 1, 2010
	Ann Gleason, David Kennedy

	Missing Persons
	July 1, 2010
	Ann Gleason, David Kennedy, Jeff Howlett

	Campus Disciplinary Proceedings
	August 14, 2009
	Ann Gleason

	Drugs and Alcohol
	August 14, 2008
	Ann Gleason, David Kennedy

	Campus Security Report
	July 1, 2010
	David Kennedy

	Student Loan “Sunshine” Provisions
	July 1, 2010
	Kevin Michaelsen

	Cohort Default Rates
	Begin for FY2009
	Lori Duke, Kevin Michaelsen

	Private Education Loans
	July 1, 2010
	Lori Duke, Kevin Michaelsen

	Perkins Loan Program
	July 1, 2010
	Kevin Michaelsen

	Federal Work Study Program
	July 1, 2010
	Kevin Michaelsen

	Grants for Access and Persistence (GAP)
	July 1, 2010
	Kevin Michaelsen

	Consumer Information
	July 1, 2010
	Kristi Eaves-McLennan

	
	
	


Kevin also reported that CFNC will no longer be offering Extra loans.  Meredith has over 200 students per year apply for these loans.  Most loans are in place for this year; this change will impact next year.  The Office of Financial Assistance is looking at other vendors who can provide this service.

Other Announcements – Cristan Harris shared information about the college access grant received from the NC Independent Colleges.  Meredith will sponsor a college fair for Latinos on April 24, 2010.  More information will be provided as the program develops.
Members requested the following topics for conversation in future meetings:  “Best Practices” and Meredith’s evening programs—keep or discontinue. 
    Next EMT meeting –

    February 16, 2010, Harris 214, 2:00 – 4:00 p.m. 
Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 3:30 p.m.
Respectfully submitted by Donna Knott
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