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Enrollment Management Team Meeting
Tuesday, December 15, 2009
Harris 214
2:00 – 4:00 p.m. 

Attending:
Amy Damone, SGA President
Karen Dunton, Managing Director of Marketing
Cindy Edwards, Associate Vice President for Academic Programs
Ann Gleason, Dean of Students
Cristan Trahey Harris, Director of Admissions 
Luo Luo, Enrollment Management
Miranda McCall, Financial Assistance Counselor
Kevin Michaelsen, Director of Financial Assistance
Amanda Steele-Middleton, Registrar
Lori Miller, Research Planning and Assessment
Denise Rotondo, Dean, School of Business
Marie Sumerel, Director of the Career Center
Candice Fisher Webb, Co-Director of First-Year Experience
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment
Not Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Lori Duke, Controller
Larry Grimes, Professor of Biology
Jeff Howlett, Chief Information Officer
Jackie Myers, Athletic Director
Garry Walton, Dean of Humanities and Social Sciences


S Y N O P S I S
Welcome –
Danny welcomed members and advised the group that the meeting will focus on retention data requested at the November meeting.

The Numbers – Members were provided a copy of the December 11, 2009 New Student Report.   This year’s applications require a teacher recommendation and many applications are incomplete; thus the decrease in admit decisions.  However, admissions counselors are working with students on outstanding admissions data needs and anticipate an influx of responses after the winter break.  In addition, specific communications to target groups are planned for the next several weeks.  Cristan notes there has been a change in SAT score reporting which eliminates the student’s ability to choose which SAT scores get reported to an institution.  She reports some high schools have elected to exclude SAT scores from their students’ transcripts.  

Danny Green shared spring ’10 pre-registration data.  Percentages are consistent with previous years.

Lori Miller provided profiles for the 2009-2010 Teaching Fellow and Honors participants.  Teaching Fellows received permission to exceed the cap this year and we have 26 fellows.  A more diverse group than in the past, the profile data remains consistent for the last seven years.  It was noted that two highly qualified fellows from last year pulled the median.  With 41 participants, this year’s Honors group is the largest of record and brings a broader range in their GPAs.

Things You Should Know – Karen Dunton provided the collected data to be included on the Things you Should Know cards.  Asking members for additional input, the following suggestions were made:
· Review the Study Abroad information to insure proper programs are represented
· Include Outcomes data – available from Marie Sumerel
· Include 1st year retention and 6-year graduation rates
· Mention west coast states represented by attending students
· AACSB accreditation can be included 
· Consider a “what’s new” category to highlight new programs, accolades, etc.
Timing of the publication was discussed.  Early in the academic year was suggested.  Additional recommendations can be provided to Karen Dunton.

Spring 2010 Orientation – Candice Webb shared the most current Spring 2010 Orientation Schedule.  New students arrive on January 10, 2010.  The orientation committee meets on December 16th.  Any schedule revisions will be communicated.

Follow-up Data for Retention Discussion – Luo Luo provided analysis of data related to retention.  Data was compiled as a result of questions raised during the November EMT meeting.  Overview of the analysis:
· On-campus and off-campus – No significant difference of retention rate or academic performance are found between students who live on-campus and those who live off-campus.
· Summer advising & registration program – No significant difference of retention rate or academic performance are found between students who registered during the new student summer advising & registration program and those who did not.
· Admission type (regular and deferred) – The analysis indicates that deferred students have lower college GPAs than regular admissions students.  However, those deferred students gradually improve their GPAs through their study at MC.
· Admission date (before and after June, 1st) – After controlling the variance of student academic rank and financial need rank, no significant differences are found between the two groups.
· Deposit date (before and after June, 1st) – After controlling the variance of student academic rank and financial need rank, no significant differences are found between the two groups.
· Major declaration time (freshman, sophomore, and junior year) – Although the analysis does not indicate significant differences among students who declare their major in difference years, it is observable that students who declare majors in their freshman or sophomore year have a higher 4-year graduation rate.  In addition, most of the students who left Meredith College were those who had no major declared.
Members were asked to offer suggestions on what other analyses they would like to see as they consider recruitment and retention issues.

Next month’s meeting will focus on “Best Practices”—what can/should Meredith be doing?

Time did not permit discussion of the BCSSE report analysis Luo provided.  Members were asked to bring the report with them next month for full discussion.

Other Announcements – None 

    Next EMT meeting –
    January 19, 2010, Harris 214, 2:00 – 4:00 p.m. 

Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 3:50 p.m.

Respectfully submitted by Donna Knott
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