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Enrollment Management Team Meeting
Tuesday, November 17, 2009
Harris 214
2:00 – 4:00 p.m. 

Attending:
Amy Damone, SGA President
Lori Duke, Controller
Cindy Edwards, Associate Vice President for Academic Programs
Larry Grimes, Professor of Biology
Cristan Trahey Harris, Director of Admissions 
Luo Luo, Enrollment Management
Miranda McCall, new member, Financial Assistance Counselor
Kevin Michaelsen, Director of Financial Assistance
Amanda Steele-Middleton, Registrar
Lori Miller, Research Planning and Assessment
Marie Sumerel, Director of the Career Center
Garry Walton, Dean of Humanities and Social Sciences
Danny Green, Associate Vice President for Enrollment
Not Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Karen Dunton, Managing Director of Marketing
Candice Fisher, Co-Director of First-Year Experience
Ann Gleason, Dean of Students
Jeff Howlett, Chief Information Officer
Jackie Myers, Athletic Director
Denise Rotondo, Dean, School of Business
Anne York, Associate Professor of Economics

Guests:
Tomecca Sloane, representing Dean of Students
Betsy Dunn Williams, representing Student Leadership

S Y N O P S I S
Welcome –
Danny welcomed members and guests.  The major portion of the meeting would focus on retention.

The Numbers – Members were provided a copy of the November 13, 2009 New Student Report.  In addition to review of the data, Cristan Harris shared information on CFNC Week.  The “free application week” sponsored yearly by the College Foundation of North Carolina began on Monday, November 16th.  This is one week later than the previous year and has contributed to the decreased application numbers reported to date.   

Retention – Member volunteers were assembled along the front of the classroom.  The question “What would you do to improve retention if you ruled the school?” was posed to each volunteer.  Input included:
· Improve technology – it’s inefficient
· Define a direct path to graduation
· Improve course offerings
· Close the financial gap, meet 100% of need
· Restore the excitement of progress
· Provide more exciting weekends
· Have an on-campus facility to gather faculty & students together
· A “sexier draw” for the study abroad program
· Ensure all facilities were “top notch”
· Spend less time managing “stuff” and put more energy into students
· Model the successes of other campuses
· Implement affinity packaging for financial aid
· Improve course scheduling – reduce course conflict times, especially for interest courses
· Modify General Education so requirements don’t impede graduating in four years
· Change the weekend environment to keep students on campus – determine the needs
· Better utilize data – analyze which factors influence retention
· Improve communications about opportunities – events, course offerings, meetings, etc.

The recommendations were discussed.  Student relationships have a significant impact on their retention.  The Human Capital ranking model does identify groups of students with a propensity for retention; however, students with little or no affinity leave at a greater rate.  Success has been identified through students who take on campus leadership roles, work on-campus positions, make early connections with professors, and who “push the Meredith bubble” by studying abroad, taking CRC classes, etc.  The challenge is how to determine which models are successful and help individual students find what will work for them.  Seeking the engagement of students, particularly ones who aren’t involved, is a key piece to improving retention.  

Suggestions for how to make a difference included:
· Investigate living/learning communities
· Develop fall and spring course linkages
· More in-depth analysis of data -
· Do undeclared students retain less?
· Is there a correlation between early registration and retention?
· Review admissions guidelines
· Review Financial Assistance grant results
· Review policies & practices to determine the numbers of exceptions – identifies barriers, work to remove them
· Similar to the Challenge Grant, create incentive funds for continuing students
· Consider opportunities similar to scholarship weekend for students of each academic school area


Members were provided a copy of a Student Retention document which was drafted from the December 19, 2006 EMT meeting.  Many similarities exist between current discussions and those from 2006.  

Luo Luo shared enrollment comparisons from Fall 2006 – Fall 2009 which showed steady enrollment in the FT-UG programs and significant growth in the GR programs area.  Persistence rates for 2001 through 2008 were shared showing a decline in the 4-year graduation rate.  A 4-year & 6-year graduation rate comparison report for cohorts F01 – F05 was shared, breaking down the information by majors/CIP codes.  Data could help facilitate discussion, particularly for those majors reflecting a decrease in interest as a percentage of the class.  Lastly, Luo shared graduation rates, licensure and academic standing data for the F01 – F05 cohort.   Retention discussions will continue with the EMT and other campus groups.

Other Announcements – None identified

    Next EMT meeting –
    December 15, 2009, Harris 214, 2:00 – 4:00 p.m. 

Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 4:00 p.m.

Respectfully submitted by Donna Knott
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