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Enrollment Management Team Meeting
Tuesday, October 20, 2009
Harris 214
2:00 – 4:00 p.m. 

Attending:
Amy Damone, SGA President
Karen Dunton, Managing Director of Marketing
Candice Fisher, Co-Director of First-Year Experience
Larry Grimes, Professor of Biology
Luo Luo, Enrollment Management
Miranda McCall, new member, Financial Assistance Counselor
Kevin Michaelsen, Director of Financial Assistance
Amanda Steele-Middleton, Registrar
Marie Sumerel, Director of the Career Center
Garry Walton, Dean of Humanities and Social Sciences
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment
Not Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Lori Duke, Controller
Cindy Edwards, Associate Vice President for Academic Programs
Ann Gleason, Dean of Students
Cristan Trahey Harris, Director of Admissions 
Jeff Howlett, Chief Information Officer
Lori Miller, Research Planning and Assessment
Jackie Myers, Athletic Director
Denise Rotondo, Dean, School of Business
Guests:
Megan Greer, Associate Director of Admissions
Sylvia Horton, Admissions Coordinator, Graduate Studies

S Y N O P S I S
Welcome –
Danny welcomed all and shared that Miranda McCall would be joining the group.  Sylvia Horton joined to represent Denise Rotondo and Megan Greer represented Cristan Harris. 

The Numbers – Members were provided a copy of the Fall 2009 Enrollment Report.  Total enrollment for 2009 is 1943.  UG enrollment of 1,765 includes 9 students who are participating in the Sansepolcro program.  This year’s part-time UG enrollment of 202 is down from 251 last year.  This has been affected by the change in the course pricing structure implemented for fall 2009.

Members were provided a copy of the Meredith College Persistence Rates report dated October 13, 2009.  The figures track cohort movement and represent how Meredith is viewed nationally.  Although above the national average, the four-year graduation rate has been below 50% for the last three years. 

Megan Greer shared that deposits spring ’10 deposits are down slightly as are fall ’10 applications.  One contributing factor for a decrease in applications could be that the CFNC “free application” week is scheduled a little later this year.  Currently 208 students are registered for Senior Visitation Day on October 30th.  Early Decision deadline is also October 30th.  To date 52 ED applications have been received as compared to 55 this date last year.

Early Warning System – Marie Sumerel provided members with a flow chart of the Early Warning System.  In affect for approximately 10 years, the Early Warning System has recently undergone some change.  Reporting of students continues to be voluntary.  A reporting form has been developed to standardize the reporting elements and allow for better analyses of the data.  Candice Fisher provided a student snapshot of the data reported this fall.  To date 42 students have been referred, with freshmen representing approximately 43% of those reported; juniors 23%; and sophomores 19%.  Twenty-two of those reported also had midterm reports, seventeen of those twenty-two students had midterm reports in at least two classes.  Twenty-four of the referrals came from the three professors in the Foreign Language department.  The most commonly reported academic concerns reported were—did not pass first test, excessive absences, difficulty understanding content and low grades.   Analyses thus far indicate a possible need to focus freshman programming toward better preparation of the students for testing and the importance of continued education within the Meredith community on the importance of Early Warning Program and its benefits for students.  The ACP staff continues to analyze the data and the process and report findings as appropriate.

All programs for at-risk students have an impact on retention.  Specifically evident in the Early Warning student snapshot are issues related to student expectations and excessive absences.  Indicators also point to the need for a review of the placement of students in foreign language courses.  It was suggested that these findings and concerns be brought to the attention of Dr. Allen Page so they could also be shared with Faculty Administrators.

Leave of Absence and Withdrawal Reports – Luo Luo provided the 2008-2009 LOA and WD reports.  Ninety-eight students took LOA during the 2008-2009 school year.  There was a marked increase in leaves requested by Hispanic students with 9 taking leave as compared to 1 during 2007-2008.  Also noted was an increase in graduate students with 18 taking leave as compared to 10 during the previous year.  There were no dramatic changes identified when reviewing various GPA and completion hours data.  The primary reported personal reason for leaving was for health-related issues, academic reason reported was dissatisfaction with grades, and the primary financial reason reported was unexpected expenses.  Concerns were expressed that only 30% if leave students returned to class.  A brief discussion ensued as to whether taking leave is the pre-curser to withdrawing.

Reviewing the withdrawal data, a decrease in overall withdrawals was noted with 153 in the reporting year as compared to 164 in 2007-2008.  There was a decrease in the numbers of sophomores and juniors withdrawing and a 4% decrease in the numbers of black, non-Hispanic students who withdrew.  The self-reported data shows the primary overall reason for withdrawal to be financially related, the primary academic reason reported as the major not being offered, and the primary personal reason was being unhappy with an all women’s college.  Further analysis indeed revealed a lower income and a lower family contribution than those students who remained at Meredith.  

Members suggested the need for a future discussion as to why the LOA process is the responsibility of the Registrar’s office and the WD process is the responsibility of the Dean of Student’s office.

Higher Education Reauthorization – Amanda Steele-Middleton shared information from the National Association of Independent Colleges and Universities regarding key elements of the new Higher Education Act.  The HEA101 document from the NAICU was distributed.  While several areas have been addressed or are in the process of being addressed, a task force is needed to ensure Meredith has a plan for all elements.  Further discussion will take place. 

Things You Should Know publication – Karen Dunton provided copies of the previously published Things You Should Know cards.  Sharing a brief history on the purpose of the card, Marketing desires feedback—is the card needed, what content should be included, is the current format preferred?  Members felt the cards provide a valuable tool that have gone past their original purpose and is used for both internal and external purposes.  The small format is reported as being convenient for the identified needs.  Requests were for the new publication to be made as soon as possible after the census data has been finalized and should contain pertinent year-to-year facts.  Karen will work with members to identify the most needed talking points.

   Next EMT meeting –
   November 17th, 2009, Harris 214, 2:00 – 4:00 p.m. 

Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 4:05 p.m.

Respectfully submitted by Donna Knott
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