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Enrollment Management Team Meeting
Tuesday, September 15, 2009
Harris 214
2:00 – 4:00 p.m. 

Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Amy Damone, SGA President
Lori Duke, Controller
Karen Dunton, Managing Director of Marketing
Cindy Edwards, Associate Vice President for Academic Programs
Candice Fisher, Co-Director of First-Year Experience
Ann Gleason, Dean of Students
Larry Grimes, Professor of Biology
Cristan Trahey Harris, Director of Admissions 
Luo Luo, Enrollment Management
Kevin Michaelsen, Director of Financial Assistance
Amanda Steele-Middleton, Registrar
Lori Miller, Research Planning and Assessment
Marie Sumerel, Director of the Career Center
Garry Walton, Dean of Humanities and Social Sciences
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment
Not Attending:
Jeff Howlett, Chief Information Officer
Jackie Myers, Athletic Director
Denise Rotondo, Dean, School of Business


S Y N O P S I S
Welcome –
Danny welcomed everyone and noted new members, Amy Damone, Karen Dunton, Larry Grimes, Jackie Myers and Amanda Steele-Middleton.  Jackie has a class conflict this semester but will join meetings when possible.  Danny shared the purpose of this group is to tackle issues affecting enrollment and students success.  Issues directly affecting recruitment and retention will be addressed, typically by discussing at least large issue at each meeting.  For planning purposes, all members were provided a list of this year’s meeting. 

The Numbers – Cristan Trahey Harris discussed information from the Meredith College Preliminary Profile of Fall 2009 New Students.  Representing the largest freshman class of the college, 478 students enrolled this year.  There are 41 honors students as compared to 27 last year; 23 Teaching Fellows as compared to 19 last year; 14 Paschal Scholars vs. 4 last year; and 2 Alumnae Legacy and 2 Presidential Scholars in the group.  Minority presence is 78.7% White; 10% African American; Asian 1.9%; Hispanic/Latina 2.3%; Native American 0.8%; Non-Resident 2.3%; Other 2/3%; and Unknown 1.7%.  Additionally 68 transfer students came to Meredith this fall as compared to 76 last year; average age of those students is 23 years old bringing an average college GPA of 3.1.  There is an increase in the number of international transfer students.  Admissions will be increasing their focus on recruiting international transfer students this year.

The September 11, 2009 New Student Report was shared.  Anne York indicated that employer funding had an impact on MBA class enrollment.  Many employers have reduced or eliminated the benefit of funding for students to earn an advanced degree.

Fall 2009 Admitted Student Survey – Danny projected a PowerPoint of the Fall 2009 Admitted Student Survey.  An electronic version was sent to members prior to the meeting.  Looking at the Enrollment Summary, applications were down from 2008.  This is primarily attributed to changes in the “free application week” offered by CFNC.  Administrators believe the applications received for admission in the fall of 2009 represented “real/concrete” applications than those received the previous year.  The 2009 enrollment yield increased to 45.7%; it was noted that most women’s colleges see a yield of 10-12%.  The economic impact being felt by families is reflected in the 7.3% increase of financial aid applications this year.  The Estimated Family Contribution changed significantly decreasing by $4,853 from 2008 to 2009.  Parent income decreased particularly in the $80K - $100K range.  Impact on this group is greater as there are fewer federal grants available.  

Reviewing the Admitted Student detail, Danny reminded members that the information is from our consultants at Human Capital and are for comparative purposes only, comparing Meredith’s responses with Human Capital’s other college clients.  Highlights of the findings:
· 36.4% of the Meredith students surveyed responded. 
· 70% of respondents used the Common Application.
· Matriculates applied to 4 colleges and were accepted at 3.  The HCRC compare group indicates 6 applications and 4 acceptances.
· 5% of matriculates considered Meredith to be a “stretch” school.  Cristan Harris and Cindy Edwards shared that all borderline applications are approved through the Admissions Committee.  It was noted that these responses do not equate to student quality, just respondent perception. 
· 52.7% of respondents reported more than one campus visit through the Admissions Office as compared to 33.8% of the compare group respondents
· 5.8% of Non-matriculated students reported as having double deposited as did 4.2% of matriculate students.  Meredith experiences about a 9% melt factor each year.  (Students who deposit but do not come.)
· More matriculated students reported that they or their families are more likely to borrow or take out more loans due to family financial circumstances.  14.6% of matriculates report that they are more likely to receive financial assistance from grandparents or other relatives.
· 40.8% of matriculates indicate they are more likely to seek employment or work more hours than originally planned; this compared to 28.7% of matriculates from the HCRC compare group.
· 20.7% of the non-matriculates reported that they are attending a public university/college because of the economy; this compared to 10.1% of the HCRC group.  However, a few number of Meredith’s non-matrics report attending to a community college than did those of the HCRC compare group.
· 50.7% of the matriculates at Meredith and 49.2% of matriculates in the compare group reported they received most or all of what they were seeking from the school(s) they were most interested in attending.
· Fewer matriculated respondents indicated they had decided to attend Meredith before learning of their admission – 47.3% in 2008 vs. 33.2% in 2009.
· 2009 matriculates reported themselves as being less studious, more adventurous, more ambitious, more free spirited and less interested in learning about other cultures than matriculates from 2008.
· 77.0% of matriculates indicated the MC website was influential in formulating their opinion of Meredith as compared to 37.2% of the HCRC group.
· 28.0% of matriculates indicated Facebook was influential in formulating their opinion of Meredith as compared to 13.5% of the HCRC group.

Topics for EMT – Members were polled on what topics they would like to be included in future discussions.  Those included:
· Data reporting – who runs what reports, report differences, when certain data is typically reported out
· Retention – Early Warning System – will be presented at next month’s meeting, no specific areas related to retention were suggested
· Marketing – strategies for marketing Meredith as an institution, marketing of specific areas
· Evening class/23+ issues
· Articulation Agreements
· Readmit Process
· Withdrawal/Leave of Absence Processes

Other Announcements – None

   Next EMT meeting –
   October 20th, 2009, Harris 214, 2:00 – 4:00 p.m. 

Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 3:45 p.m.

Respectfully submitted by Donna Knott
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