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Enrollment Management Team Meeting
Tuesday, May 19, 2009
Harris 214
2:00 – 4:00 p.m. 

Attending:
Jim Bundy, Interim Registrar
Lori Duke, Controller
Cindy Edwards, Associate Vice President for Academic Programs
Candice Fisher, Co-Director of First-Year Experience
Ann Gleason, Dean of Students 
Luo Luo, Enrollment Management
Kevin Michaelsen, Director of Financial Assistance
Lori Miller, Research Planning and Assessment
Marie Sumerel, Director of the Career Center
Cristan Trahey, Director of Admissions
Garry Walton, Dean of Humanities and Social Sciences
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment
Not Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Kristi Eaves-McLennan, Dir. of Marketing and Communications
Jeff Howlett, Chief Information Officer
Ashley King, Student Representative, SGA President
Denise Rotondo, Dean, School of Business
Guest:
Pam Davis, Director of Human Resources


S Y N O P S I S
Welcome –
Danny welcomed the group.  Thanks to all involved with a successful commencement.  Danny announced that Amanda Steele-Middleton has accepted the position of Registrar.  This was Jim Bundy’s last EMT meeting.

The Numbers – The May 15, 2009 New Student Report was shared.  Cristan Trahey shared that this morning’s numbers indicate 484 deposits.  Currently there are 299 students registered to participate in the May Advising and Registration program, 106 scheduled for the June event and 66 scheduled for July.  This year’s class has 2 Alumnae Scholars, 2 Presidential Scholars, 41 Honors students and 22 Teaching Fellows.  Cristan noted that the freshman class is coming from 19 states representing a increase in out-of-state students.  The admissions office continues to work in areas where there are connections to recruit international students.  

A snapshot report of the incoming class reveals that the academic quality of the class remains consistent with last year.  All areas of academic ranking saw an increase in the requests for financial assistance with an overall increase of 8%.  The board approved $800K in new funding in anticipation of this need.  Based on FAFSA information, the Estimated Family Contribution reflects an average increased need per student of $3,700.  
 
BCSSE/NSSE/CIRP – Lori Miller lead a discussion about the possibility of alternating use of the BCSSE as an alternate to the CIRP survey.  Considered an “attitudinal” survey, the CIRP data is collected during freshman orientation.  The BCSSE survey evaluates “academic behaviors” and is considered a better assessment for General Education.  The CIRP data has been collected every year for over 15 years, is used with the UCLA study and has Meredith specific questions that assist with compiling information for the board.  Continuity of collection is needed.  The current consideration will allow CIRP data to be collected every three years with the administration of the BCSSE the other two years.  Costs of the BSSE and the CIRP are comparable. There was no expressed anxiety for alternating survey tools.  NSSE will continue to be administered in the spring.

Tuition Remission – Lori Duke and Pam Davis discussed the history of tuition remission.  The policy has not been revised in years.  Additionally, the faculty handbook and the website have differing information.  Administered through Bill Wade’s office, the tuition remission program is available for undergraduate and graduate classes.  Eligibility requires that the person be a dependent on the employee’s tax return.  There is no limit to the number of dependents who can be covered and spouses are covered; however, the spouse cannot be working on a degree.  Several gaps need to be considered during a revision of the policy.  They include, consideration for domestic partners, determining whether the number of semesters of eligibility need to be limited, determine eligibility of dependents for employees who have become disabled or in case of death.  Pam indicates the benefits committee is working on policy revisions and a tuition remission package for retirees. A subcommittee of the EMT can help clarify any of the recently shared concerns with the benefits committee if needed.  

Release of Educational Records – Recent situations have raised concern about the Release of Educational Records form that students over the age of 18 must sign in order for parents or other designated persons to have access to their college records.  FERPA allows for information to be released to the parent/guardian if tax forms show the student as a dependent.  However, the recent situations resulted in recommendations for change in both the form and current practices.  Currently the form is on the Registrar’s website.  The recommendation is that the student sees her faculty advisor to gain access to the form and terms on the form should be clarified; e.g., Academic status, Judicial/Honor Council status, etc.  Faculty expressed concerns over receiving direct contact from parents and the difficulties of knowing whether a release form is on file.  They are also concerned over abuse by parents once the form is signed such as the parent wanting weekly updates and reports.  Members were asked to bring ideas about how to clarify terms to a future meeting.

Other Announcements – Danny provided pre-registration information.  To date 1297 UG have pre-registered for next fall vs. 1447 last year.  160 GR students have pre-registered vs. 94 last year this date.  Of the 398 FFR from the 2008/2009 cohort, 300 have registered for fall 2009 classes.  

   Next EMT meeting –
   September 15, 2009, Harris 214, 2:00 – 4:00 p.m. 

Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 3:45 p.m.

Respectfully submitted by Donna Knott
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