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Enrollment Management Team Meeting
Tuesday, April 21, 2009
Harris 214
2:00 – 4:00 p.m. 

Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Jim Bundy, Interim Registrar
Lori Duke, Controller
Cindy Edwards, Associate Vice President for Academic Programs
Candice Fisher, Co-Director of First-Year Experience
Ann Gleason, Dean of Students 
Jeff Howlett, Chief Information Officer
Luo Luo, Enrollment Management
Kevin Michaelsen, Director of Financial Assistance
Lori Miller, Research Planning and Assessment
Denise Rotondo, Dean, School of Business
Marie Sumerel, Director of the Career Center
Cristan Trahey, Director of Admissions
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment
Not Attending:
Kristi Eaves-McLennan, Dir. of Marketing and Communications
Ashley King, Student Representative, SGA President
Garry Walton, Dean of Humanities and Social Sciences

S Y N O P S I S
Welcome –
Danny welcomed the group.

The Numbers – The April 17, 2009 New Student Report was shared.  Cristan Trahey provided the most up to date figures for deposits—329 as of today versus 286 last year.  The Experience Meredith! event held on April 4, 2009 had 266 attendees versus 201 last year with 66 attendees paying their deposits.  Last year’s EM event yielded 16 deposits.  One Alumnae Legacy Scholarship has been awarded and accepted.  The Admissions office hosted a campus tour and brunch for 40 SACAC counselors on April 19th.  
 
Danny noted that graduate numbers remain healthy.  Dietetic Internship data is not available until selections are made later this summer.

Luo Luo reviewed the mid-year Leave of Absence and Withdrawal data.  August 1, 2008 through January 7, 2009 reports 43 students taking leave compared to 61 last year.  Most students report “Personal Reasons” for taking leave.  There was a significant drop in leaves taken by Black, Non-Hispanic students with 9% reported this year versus 20% at mid-point last year.  Withdrawal data show 57 students left during the same time period.  There was a marked increase in departures of freshmen.  25% of the departing students listed “financial” as their primary reason for withdrawing.

Luo shared an analysis based on Meredith student responses to the CIRP Freshmen Survey and actual Meredith students’ retention and academic performance.  The CIRP Freshmen Survey is administered among freshman students at Meredith College every August. The survey asks questions about student educational background, demographic information, intended majors, etc. For this project, only questions that are related to students’ behaviors in their academic and daily life were chosen for analysis. Survey data from year 2005 to 2008 were used to study the consistency. 
There are four questions, which are listed in the report, that show significant relationships with students’ retention and academic performance. These questions ask the frequency of some particular activities students did in the past year, such as class attendance, beer drinking, community service, etc; and also ask students to rate themselves on some traits as compared with the average person their age, such as emotional health, academic ability, etc. Generally speaking, the analysis indicates that students with better behavioral habits, such as do not or seldom smoke cigarettes, and students with better emotional health and mathematical ability have higher retention rates and achievements in their academic study. 

Anne York raised a question about the admissions criteria and increasing deposits as well as the disparity of student academic performance in the classroom.   Seemingly similar students often perform differently than may be expected based on reported high school performance.  Influencing factors such as high school diversity, community affluence and curriculum differences were shared.  Questioned was whether some type of faculty development on these issues was warranted so there is a better understanding of admissions criteria and predicted success..  Various academic advising issues were discussed—how can at-risk students be identified earlier, are proper support strategies in place, is it possible to offer support earlier?  Ann Gleason noted that part of the QEP goals is to take faculty reported cognitive challenges and develop strategies to improve critical thinking skills in students.  It was recognized that this is broader than an admission issue, and Meredith’s commitment to the success of its students continues to be a driving force in change.
  
Community Programs – Anne Henderson and Bill Brown shared information about the Community Programs area.  Formally named “Meredith Events & Community Programs”, the program began in spring 1973.  It is part of the Marketing Office in the President’s Division.   Course offerings are programmatically connected with the College mission, offer community enrichment, and support recruitment.  Surveys of demographics assist with determining classes of relevance which are then advertised through the website and two brochures per semester.  EMT members expressed concern in the caliber of instruction as all instructors are viewed as Meredith employees.  To further assist with recruitment, sharing of data was briefly discussed.  Bill provided members with the April-July 2009 Community Programs Catalogue and brochures for the 2009 Looking Toward College event and Summer Swim Program for Children.

Tuition Remission – Lori Duke provided a draft revision to the tuition remission policy.  Policies for approximately 20 schools was reviewed and compared to Meredith’s.  As currently policy is loosely defined and there are discrepancies between the HR benefits information and the faculty/staff handbook, investigation into change needs to continue.  Issues raised—does the policy affect both UG and Graduate students, does length of employment need to be considered, is there a limit to the number of semesters the policy should cover, are multiple dependents eligible,  how are dependents impacted if an employee dies or becomes disabled, how best should “dependent” be defined?  Further discussion will take place and Lori will provide updates as the issue developes.

Auditing Courses – Members were provided the Auditing Courses content from page 43 of the 2008-2009 undergraduate catalogue.  The statement needs clarification.  Current practice allows students to audit a course at the regular course price and to take a community programs course for the published course fee.  Policy states that a full-time degree student may audit a course upon the approval of the course instructor and the registrar and that the course becomes part of the student’s course load and is listed on her permanent record.  Auditing is supposed to be as space allows but this is not specifically stated.  Policy needs to be established so that retired community members or those of X age can audit courses at reduced pricing.

Other Announcements – No other announcements made.

   Next EMT meeting –
   May 19, 2009, Harris 214, 2:00 – 4:00 p.m. 

Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 3:55 p.m.

Respectfully submitted by Donna Knott
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