[image: footnote2]
Enrollment Management Team Meeting
Tuesday, March 17, 2009
Harris 214
2:00 – 4:00 p.m. 

Attending:
Jim Bundy, Interim Registrar
Lori Duke, Controller
Ann Gleason, Dean of Students  
Andrea Irby, Director of Academic Advising
Luo Luo, Enrollment Management
Kevin Michaelsen, Director of Financial Assistance
Marie Sumerel, Director of the Career Center
Cristan Trahey, Director of Admissions
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment
Not Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Kristi Eaves-McLennan, Dir. of Marketing and Communications
Cindy Edwards, Associate Vice President for Academic Programs
Candice Fisher, Co-Director of First-Year Experience
Jeff Howlett, Chief Information Officer
Ashley King, Student Representative, SGA President
Lori Miller, Research Planning and Assessment
Denise Rotondo, Dean, School of Business
Garry Walton, Dean of Humanities and Social Sciences

S Y N O P S I S
Welcome –
Danny welcomed the group.

The Numbers – Kevin Michaelsen reported that the Office of Financial Assistance has begun sending academic awards for incoming students.  The Governor’s budget was released yesterday.  There is concern over its impact on the NCLTG funding.  It appears that new growth will not be funded.

The March 13, 2009 New Student Report was shared.  Cristan Trahey provided the most up to date figures—1534 applications compared to 1644 last year, 928 admits compared to 950, and 142 deposits compared to 171 last year.  Conversations indicate families are waiting for all financial assistance package offers before making commitments. There are 155 students registered for the Junior Visitation Day scheduled for March 21st.  This far exceeds last year’s registration of 88.  Experience Meredith is scheduled for April 4th.  To date, 47 of the 100 registrants have paid deposits.  There is a slight restructure of activities on that day for deposited students.  

Tuition Remission – Lori Duke provided information about the tuition remission policy.  As there has recently been some confusion in the interpretation of the policy, a request to update has been received.  After discussion, members were in agreement that the policy needs clarifying.  Lori Duke and Ann Gleason will collaborate on the effort.  Member recommendations included:
· Review policies of other institutions
· Use the term “legal dependent” rather than IRS standard language
· Consult with the benefits committee
Proposed changes will be reviewed at the April meeting.




Registrar – Catalogue Year- Jim Bundy shared information from the 2008-2009 undergraduate catalogue.  Page 35 provides information about the Choice of Catalogue.  Current practice allows students to mix and match catalogues to fulfill degree requirements.  The intent of the policy is for students to complete a full degree in one catalogue and additional degrees in that or subsequent catalogues.  Discussion lead to a recommendation to leave the policy as is but to change the catalogue heading to Year of Catalogue.  As well, current practice will be reviewed.

Jim also provided copies of the current “Application for off-campus credit” form as well as a proposed revised form.  A recent change approved by the Academic Council has determined that the method of delivery for courses taken at an accredited school should not influence whether Meredith accepts the course for credits--thus the need for change to the form used.   Proposed revisions on the form will assist student to know specific transfer equivalencies because  each course considered will require, depending on the course, approval of the Department Head and/or Director of General Education.  Requested is a change on the form that student on probation have an opportunity to take courses over the summer, knowing that repeated coursed should be taken at Meredith.  With advisement, it may be appropriate for probation student to take a summer course at another institution.  Andrea Irby volunteered to revise language and send it to Danny and Garry for review.  This change would need Academic Council approval.

Other Announcements – To improve communications about academic advising issues, a listserv has been created.  Contact the Office of Academic Advising if you would like to be added to the notification list. --Advisors_all@lists.meredith.edu

It was noted that the printed course schedule is misleading since course offerings are changing and those on WebAdvisor are changing rapidly.  If students are not reminded of continual change, this could lead to frustration during registration.   A communication to students and advisors was recommended, advising both groups to consult WebAdvisor on a regular basis to ensure they are considering the most current offerings possible.

Anne York again noted that opening times for registration interfere with classes.  Of particular concern is the 2:30 p.m. start time.  It was recommended that the start time begin at the end of class periods if they couldn’t be arranged to take place early in the day, prior to class beginning.

   Next EMT meeting –
   April 20, 2009, Harris 214, 2:00 – 4:00 p.m. 

Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 3:55 p.m.

Respectfully submitted by Donna Knott
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