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Enrollment Management Team Meeting
Tuesday, February 17, 2009
Harris 214
2:00 – 4:00 p.m. 

Attending:
Hilary Allen, Director of Alumnae and Parent Relations
Jim Bundy, Interim Registrar
Lori Duke, Controller
Cindy Edwards, Associate Vice President for Academic Programs
Candice Fisher, Co-Director of First-Year Experience
Ann Gleason, Dean of Students
Andrea Irby, Director of Academic Advising
Luo Luo, Enrollment Management
Kevin Michaelsen, Director of Financial Assistance
Lori Miller, Research Planning and Assessment
Marie Sumerel, Director of the Career Center
Cristan Trahey, Director of Admissions
Anne York, Associate Professor of Economics
Danny Green, Associate Vice President for Enrollment
Not Attending:
Kristi Eaves-McLennan, Dir. of Marketing and Communications
Jeff Howlett, Chief Information Officer
Ashley King, Student Representative, SGA President
Denise Rotondo, Dean, School of Business
Garry Walton, Dean of Humanities and Social Sciences
Guest: 
Paul Hamborg, Human Capital Consultant

S Y N O P S I S
Welcome –
Danny welcomed the group and guest Paul Hamborg.

The Numbers – The February 14, 2009 New Student Report was shared.  Cristan Trahey reported that applications are still being accepted and numbers are tracking very similar to those of fall 2006.  High school semester grades have been released; previously incomplete applications can be reviewed.  The first Junior Visitation Day event was held on Saturday, February 14th.  In addition, Scholarship Weekend has just concluded and with 94 attendees, the event was larger than last year.

Lori Miller provided the final enrollment report for spring ’09.  Total enrollment stands at 2,099 with 1,845 undergraduate students and 254 graduate students.  Further breakdown of the data identify 1,747 full-time students taking 25,559 credit hours. 

Lori also shared the Race/Ethnicity Distribution Report.  Details from fall 2000 through fall 2008 were included.  Of note, there was a slight decrease in the White-non-Hispanic reporting category from last year, 76.0% as compared to 76.5% in 2007.  There has been a decrease shown for each year reported. There was a significant jump in the non-resident alien category, 30 students as compared to 18 students in the 2007 reporting year.

Jim Bundy shared the Registrar’s Operational Calendar.  Summer ’09 and fall ’09 registrations will run concurrently this year beginning April 2nd for early registration.  Mid-term progress reports are due February 27th.  The calendar committee has begun work on the 2010-2011 calendar and the expectation is that CRC schools will align with their calendaring.  Jim also shared the Undergraduate Catalogue Production Schedule.  Materials will be sent to VPs/Department Heads/Deans for editing on February 18th.  Edits will be due back on March 23rd.  Changes will be incorporated and distributed for review.  Final proofs of the catalogue will be expected April 24th.

Special Reports – Luo Luo shared information from the freshman satisfaction survey taken in spring ’08.  Analyses reveal:
•  Meredith students express greater overall satisfaction at the highest statistically significant level than students from the national comparison group. 
•  Meredith College’s strengths (items with high importance and high satisfaction) in programs and services were indicated: excellent quality of instruction, valuable content of courses, adequate career services, safe and secure campus, etc.
•  Meredith College’s challenges (items with high importance and lower satisfaction) in programs and services were identified: on-going feedback of  student academic goals, clear and reasonable major requirements, adequate financial aid, comfortable living condition in the residence halls, well-lighted and secure parking lots, etc.
•  Generally speaking, freshmen and sophomores at Meredith College are less satisfied about academic programs and campus services than juniors and seniors and they express lower satisfaction mainly in campus life, such as livening condition and regulations of residence halls.
•  Students with lower GPAs are less satisfied about academic programs and campus services than those with higher GPAs.
•  Withdrawn students are less satisfied than continuing students; poor academic performance is not among their top withdrawal reasons.

Ann Gleason shared information from the 2008 CIRP survey.  296 freshmen students took the survey in August 2008 during orientation.  68.0% of respondents indicated Meredith was their first choice of colleges and 76.0% plan to complete a degree beyond the bachelor’s degree.  The top two reasons noted as being very important in choosing Meredith were the college’s very good academic reputation and the size of the college.  Of the objectives in life considered to be essential or very important, the top three responses were—being very well off financially, raising a family and helping others in difficulty.  The majority of students reported their political orientation as being middle of the road.  There are 20 Meredith-specific questions on the survey.  Ann reported there was no significant change between this year’s findings and those from last year.  The complete CIRP survey results are available in the Office of the Dean of Students.

Outlook on Enrollment – Guest Paul Hamborg, consultant from Human Capital, provided information on the enrollment outlook.  Using a snapshot of data from mid-February, Paul explained that Meredith is in year five of an eight year growth plan.  Admits and deposits are down for the fall ’09 year; however, financial applications are running within one of this time last year.  The Board of Trustees has allocated $800K additional aid funding for incoming freshmen.  There is a slight increase in the percent of students who have an academic ranking of 6 or 7.  The decision facing Meredith, as with other college campuses, is whether to lower the admissions profile and reach deeper into the application pool when making admissions decisions.  Looking at net revenue, it is beneficial to accept these students; however, the costs and impacts of increased services must be considered.

Other Announcements – Danny Green reminded members about the Diversity Grant deadline of March 16, 2009.  Ann Gleason noted that apartment sign up day is February 23, 2009.  Over 125 intent forms have been received to date.  

   Next EMT meeting –
   March 17, 2009, Harris 214, 2:00 – 4:00 p.m. 

Adjournment – Danny thanked members for their attendance.  The meeting adjourned at 3:55 p.m.

Respectfully submitted by Donna Knott
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