Meredith College Quality Enhancement Plan
Educating and Equipping Women to Excel: Improving Critical Thinking


The Quality Enhancement Plan utilizes the research of Paul and Elder (2008) to formulate its initiatives: “Critical thinking is that mode of thinking – about any subject, content, or problem – in which the thinker improves the quality of his or her thinking by skillfully taking charge of the structures inherent in thinking and imposing intellectual standards upon them” (http://www.criticalthinking.org/aboutCT/define_critical_thinking.cfm).

The need for improving critical thinking at Meredith comes out of both our strengths and our areas of improvement as identified by faculty, staff, and students and confirmed by institutional data.  Meredith’s strengths include fostering one-on-one relationships first with faculty, by maintaining small class sizes and multiple venues of faculty-student interaction.  This strength extends to students’ relationships in and beyond our campus community—with an emphasis on global awareness, personal growth, and community involvement and volunteerism.  While faculty and students interact early and often in the undergraduate experience, many state a desire for conversations and products that display intellectual curiosity, increased rigor, and improved critical and independent thought.  Our students are consistently characterized as eager, willing, and flexible; Meredith’s QEP is designed to scaffold these student traits with critical thinking tools that both speak to 21st century learners and, perhaps more importantly, equip them for 21st  century living.  To this end, our focus will include a continuous cycle of assessment of learning outcomes and course development, particularly in upper-level courses where critical thinking skills will be further honed and applied as a signature of the Meredith undergraduate experience.   
To address critical thinking, we plan to undertake these three initiatives:
Student Initiative: Implement a seminar that focuses on critical thinking. The Meredith program of content-driven seminars, offered early in the undergraduate career, is designed to provide and model specific strategies for critical thinking and communicating.  These strategies will be presented in cross-disciplinary or discipline-specific seminars, which will incorporate specific instructional approaches, intellectual endeavors, and qualitative outcomes/products to improve critical thinking, writing and other forms of communicating. 
   It is our hope that the critical thinking seminar will help to establish a campus-wide culture of intellectual curiosity that is infused both inside and outside of the classroom. 

Faculty Initiative: Implement faculty and staff development to support providing students with multiple critical thinking strategies.  In order to realize a campus-wide improvement in students’ critical thinking, we will facilitate professional development in providing and modeling critical thinking strategies for students, development both for seminar instructors and for the faculty and staff overall.  In this way, the skills learned early in the undergraduate experience can permeate and mature into the higher-level content and disciplinary paradigms as students advance in their intellectual curiosity, academic pursuits, and co-curricular involvement.   
Program Initiative:  Implement an assessment system for evaluating entry-level skills in critical thinking.  In order to instruct and facilitate students toward improved critical thinking, we will implement a systematic assessment of first-year students’ ability to think critically.  Our focus will be on assessment of critical thinking, reading, writing, and speaking skills, and we will use the AAC&U Valid Assessment of Learning in Undergraduate Education (VALUE) Project and its accompanying rubrics to evaluate these skills.  We will use the findings from these instruments to develop recommendations for improving student reading, writing, and speaking skills, recommendations that will be integrated into further professional development, our first year seminars, and upper-level courses across campus.
**Characteristics of the Critical Thinking Seminar:

Instructional Approaches

Learner-centered curriculum
Active learning and engagement
Inquiry and discovery (e.g., Freire’s problem-posing framework, Sirotnik’s questioning framework)
Critical dialogue (e.g., Socratic, dialectical) and justification
Use of technology to promote problem-solving
Intellectual Endeavors

Substantive writing

Analytical thinking

Critical reading

Informed speaking

Purposeful reflecting

Qualitative Outcomes or Products 
Performing creative and independent scholarship

Acting responsibly
Caring passionately

Engaging as a local and a global citizen

The focus of the Meredith College Quality Enhancement Plan (QEP) is to enhance student learning at an early stage in the undergraduate experience by engaging students as critical thinkers and communicators in preparation for independent scholarship.  











� Loosely based on the format of Reinhardt College QEP, found at http://www.sacscoc.org/pdf/2008%20track%20a%20qeps/Reinhardt%20College%20QEP.pdf


� This definition may change as a result of our continued reading and research of the Paul and Elder (2008) model.


� For a specific list, see “Characteristics of the Critical Thinking Seminar,” page 2 of this document.





