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TRIANGLE ALLIANCE FOR IMPROVEMENT IN THE PREPARATION OF TEACHERS AND OTHER CERTIFIED PERSONNEL

A CONTRACT BETWEEN IHES AND LEAS

Introduction


In 1978 the State Board of Education and the Board of Governors of the North Carolina Consolidate University System authorized a concurring resolution that pledged these governing bodies to take action that would assure the professional quality of public school personnel.  The resulting Quality Assurance Program (QAP) is a comprehensive plan for improving the effectiveness of teacher education program and the technical competencies of teachers and administrators.  New polices adopted by the State Board of Education in September 1983 significantly broadened the base of responsibility and for assessing the on-the-job performance of educators.

Central to this effort to assure the quality of future education programs and the competence of certified personnel in North Carolina is a directive from the State Board of Education and the Board of Governors calling for the formalization of partnerships between institutions of higher education (IHEs) and the local education agencies (LEAs).  One component of the partnerships is a jointly developed contract that defines each agency’s responsibilities in the design and implementation of student teaching.  Areas to be addressed in the contract include the selection and training of cooperating teachers and the placement, orientation, supervision, and evaluation of student teachers and interns.


Representatives of institutions of higher education and local education agencies in the Triangle area met on May 2, 1984 to address these areas and to explore further collaborative efforts to improve the overall effectiveness of student teaching.  Representatives of these IHEs and LEAs have enjoyed a tradition of collaborative arrangements in the past regarding the training of student teachers, and the current effort to formalize arrangements is being conducted from a base of established partnerships.


Present at the May meeting and at subsequent meetings were representatives from Durham County, Durham City, Orange County, Chapel Hill-Carrboro City, and Wake County school systems and Duke University, North Carolina Central University, North Carolina State University, Elon College, and the Universities of North Carolina at Chapel Hill and Greensboro.  As a result of these sessions, a pilot contract for the 1984-85 school year was developed.  Representatives of the Triangle Alliance decided this contract between IHEs and LEAs will be renewed on an annual basis.

Additions and modifications to the regional contract may be instituted by each IHE-LEA partnership to address specific needs.  Waiver of any section of this regional contract, due to extenuating circumstances, is permitted by written mutual agreement between the IHE and the LEA.


All parties involved in the development of this contract commit their agencies to an annual meeting to review and evaluate policies and procedures, address current issues, and revise the contract as needed.

I. SELECTION OF LEA COOPERATING PERSONNEL

The following criteria were jointly developed by participating IHEs and LEAs to be used in the selection of teachers/supervisors who will provide supervision for student teaching, practicum, and internship experiences.

A. A cooperating teacher/supervisor will submit an application form listing employment history, current certification and endorsement areas, and other pertinent information as determined by the local education agency.  LEAs will use an application to reflect the minimum agreements as specified in the contract.  This application must be filed with the LEA before a placement will be made.  Additions and modifications may be instituted by each IHE-LEA partnership to address specific needs.

B. To serve as a cooperating teacher/supervisor, the candidate must have completed a minimum of three years of successful teaching or relevant professional experience within five years prior to selection.  In addition, the candidate must hold the current position at least one semester and preferably one year at the current site.

C. A cooperating teacher/supervisor should display QAP core competencies a outlined in A Report on the Quality Assurance Program, October 1981.  Competencies 1-12 and 19 are to be assessed by the principal/immediate supervisor, while designated LEA personnel may assess competencies 13-18.

D. Selection as a cooperating teacher/supervisor requires a recommendation from his/her principal/immediate supervisor.

E. When necessary, principals/immediate supervisors will review performance appraisal instrument to provide additional evidence that the candidate possesses the desired core competencies.

F. A cooperating teacher/supervisor must be certified in the field for which he or she is being asked to supervise a student teacher/intern and must teach/practice in that area at least 50 percent of the school day during the observation period.

G. To supervise a graduate intern, the cooperating teacher/supervisor must possess appropriate graduate-level certification.

ADDITIONAL AGREEMENTS

H.

I.

II. PREPARATION FOR THE ROLE OF COOPERATING TEACHER/SUPERVISOR

The IHE and LEA will cooperate as needed to provide support and extend training opportunities for cooperating teachers/supervisors.

A. Training should address the QAP cooperating teacher core competencies 13-18 as outlined in A Report on the Quality Assurance Program, October 1981.

B. Training may be developed jointly between IHEs and LEAs and reviewed annually by representatives of all agencies.  Area training institutes may be established which use cross-institutional faculties.  This training should meet certification requirements of the SDPI.

C. The LEA should award cooperating teachers/supervisors one unit of renewal credit for supervision of each student teacher or graduate intern up to a maximum of three renewal credits during a five year period.

D. It is recommended that cooperating teachers/supervisors have completed mentor training.

ADDITIONAL AGREEMENTS
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III. PLACEMENT OF EARLY FIELD EXPERIENCE STUDENTS, STUDENT TEACHERS, AND INTERNS

A. SITE ASSIGNMENTS

1. IHEs will inform the appropriate LEA personnel of early field experience placement requests.

2. Only the LEA personnel and the IHE Director of Teacher Education and Field Experiences are responsible for requesting and confirming site assignments.

3. LEA and IHE member institutions will use a standard student teacher/intern application form known as the Triangle Alliance Application.

4. LEA and IHE member institutions will use the State’s standard health certificate for all student teachers and interns.  The IHE will ensure that health certificates are filed with LEA’s central office prior to the student’s reporting to the school site.

5. The IHE will submit requests for placement sites to the LEAs according to the following schedule:

	
	FALL SEMESTER
	SPRING SEMESTER

	IHEs Request Placements
	May 1-15
	October 1-15

	LEAs Estimate Number of Placements
	July 15
	----------------

	LEAs Confirm Names of Cooperating Teachers to IHEs
	To be arranged, but no later than September 1
	To be arranged, but no later than December 1



	IHEs Confirm Placements and transmit Triangle Alliance Applications and health forms
	Five working days following the LEA confirmation
	Five working days following the LEA confirmation


6. The IHE will assure that the student has met the minimum GPA by the beginning of student teaching/intern assignment period.  The IHE will withdraw the application if the student has not met the GPA requirement.

7. The assignment of student teachers and interns and the selection of participating schools will be processed without racial and institutional biases.  Each agency (LEA or IHE) reserves the right to veto a particular placement if there is reason to believe the match between cooperating teacher/supervisor and the student teacher/intern will not be successful.

8. A cooperating teacher/supervisor should supervise only one student teacher or graduate intern per school year unless the assignments are related to a unique IHE program need endorsed by the LEA.  This is further dependent upon the willingness of the cooperating teacher/supervisor and the approval of the principal.

9. It is recommended that mentors for first year initially certified teachers not serve simultaneously as cooperating teachers.

B. LATE PLACEMENTS

A second attempt will be made to assign student teachers/interns not placed initially.  Late placements will be handled the same as regular placements, using the same forms.  Every effort will be made by the LEA personnel to expedite the placement through calls followed by the appropriate paperwork.  The late placement of student teachers my occur when there has been a request for the following reasons:

1. Policy

A. The original placement is not approved by the LEA because:

· The first cooperating teacher requested is not available.

· The first cooperating teacher has a different assignment.

· The first cooperating teacher has a beginning teacher from the ICP (Initial Certification Program).

· The LEA has reason to believe that the first placement would not be successful and the student is drooped and/or reassigned.

B. The original placement is not approve by the IHE because:

· The IHE requests a change in order to meet certification requirements.

· The student teacher/intern is late qualifying.

· The IHE has reason to believe the first placement would not be successful and the student is dropped and/or reassigned.

· The IHE requests another placement of the a student originally assigned to another LEA.

C. Other reasons agreed to by the IHE and the LEA as being justifiable may be considered.  It is not considered justifiable to make a late placement which would require moving other students whose placement has already been confirmed.

2. Procedures

Late placement requests may be made by phone but must be followed immediately by applications and health certificates for each student teacher/intern.  These should be sent to the appropriate LEA personnel before the student reports to the school.  Late placement requests may be made as follows:

A. Late placements may be made from the remaining lists of available cooperating teachers/supervisors at the school or at other schools.  Only as a last resort will the LEA deviate from this procedure.

B. If a teacher/supervisor is available and has requested a spring placement rather than a fall one, a call may be made by the LEA to determine if the teacher/supervisor is willing to change.

C. If the school contact person calls to cancel a placement and has a recommendation from the list or recommends a new name, that name will be accepted rather than seeking another placement at another school.  New applicants must submit a cooperating teacher application with the LEA.

Late placement requests should be made as soon as possible to give advance notice to cooperating teachers/supervisors.  One-week notification by memo is required.  If absolutely necessary, and the teacher/supervisor is willing, notification may be made by phone and the paperwork can follow.  If this time frame cannot be accommodated, then the reporting date for the student teacher or intern will have to be delayed.

Updated reports of cooperating teachers and student teachers will be sent to the IHEs and to the local schools along with the packet of information to the cooperating teacher/supervisor.

C. SITE TERMINATION

1. A cooperating teacher/supervisor may initiate termination of a placement with the approval of the school principal and after consultation with the LEA personnel and the appropriate IHE supervisor.

2. After consultation with the LEA personnel, an IHE supervisor may initiate termination of a placement.

3. A student teacher or intern may request review of a placement through the appropriate IHE supervisor.

4. The IHE supervisor will explain any termination of placement to the student teacher or intern.

5. A letter explaining the placement withdrawal should be sent by the IHE supervisor to the cooperating teacher/supervisor and the school principal with a copy sent to the LEA personnel.

6. If a change in the cooperating teacher/supervisor assignment is necessitated due to a change in circumstances at the school, such change requires notification in writing by the LEA to the IHE.

D. SITE EVALUATION
1. Each LEA will develop an instrument that will provide the cooperating teacher/supervisor an opportunity to assess the supervisory experience provided by the IHE supervisor.

2. Likewise, each IHE will develop an instrument that will provide the IHE supervisor an opportunity to assess the cooperating teacher/supervisor.

3. The assessment will be related to the responsibilities set forth in the Quality Assurance Program and student teaching handbooks or internships or practicum guidelines.  Assessment instruments will be reviewed and endorsed biannually by the IHEs and LEAs.

ADDITIONAL AGREEMENTS
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IV. SUPERVISION

The participating IHEs and LEAs agree to the following guidelines for the appropriate and effective supervision of student teachers and interns.

The IHE will provide:

A. A student teacher handbook/practicum guideline to each cooperating teacher/supervisor on or before the student teacher’s/intern’s reporting date.  The handbook will define the cooperating teacher’s/supervisor’s and the university supervisor’s explicit responsibilities relative to instruction, observation, conferencing evaluation, grading, and the certification recommendation.

B. The IHE will assure achievement of the QAP core competencies for college and university supervisors.  It is recommended that the IHE supervisors complete training offered for cooperating teachers.

C. The IHE will ensure that the IHE faculty member who supervises student teachers/interns has appropriate qualifications.  It is recommended that these qualifications include both content area and supervisory certification.

D. A graduate student who serves as the IHE supervisor for student teaching must have at least three years of successful classroom teaching experience, appropriate content area certification, and training in supervision.  Any graduate student serving as an IHE supervisor must be under the direct supervision of a member of the IHE teacher education faculty.  The supervising IHE faculty member must cosign evaluation and certification forms completed by a graduate student serving as an IHE supervisor.

E. During the ten-week minimum student teaching period, the IHE supervisor will make a minimum of four on-site observations, each for a minimum length of 45 minutes.  One on-site contact per week is recommended.  Each observation visit should include a conference with the student teacher and cooperating teacher.

F. All four required formal observation conferences will include the student, the cooperating teacher/supervisor, and the IHE supervisor.

ADDITIONAL AGREEMENTS
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V. STUDENT EVALUATION

Joint evaluation shall adhere to the following guidelines:

A. The IHE and LEA evaluation criteria will assess the student teacher’s/intern’s achievement of the QAP competencies.

B. The IHE supervisor and the LEA cooperating teacher/supervisor will complete a written evaluation of the performance of the student teacher or intern.  An exit criteria checklist may be used to meet this requirement.

C. The IHE supervisor and the LEA cooperating teacher/supervisor will jointly determine the assessment of student teaching/practicum.  The final grade assignment will be the responsibility of the IHE.

D. A recommendation for the initial certification requires approval by the IHE and the LEA.  The IHE completes SDPI Form IHE-01 and Form 1;  the LEA cooperating teacher/supervisor completes FORM IHE-olb and the LEA forwards it to the IHE certification officer.

E. If the IHE and LEA disagree relative to a recommendation for initial certification, the student teacher/intern may be afforded the opportunity by the IHE to complete another student teaching/practicum experience with another cooperating teacher/supervisor.

F. Student teaching may be waived or amended in unique situations with the appropriate documentation and mutual agreement from the IHE and LEA.  Examples of unique situations may include when a teacher applies for additional certification areas or is currently employed in a teaching capacity by the LEA.

ADDITIONAL AGREEMENTS


G.
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ENDORSEMENTS


This contract, as developed by the Triangle Alliance for Improvement in the Preparation of Teachers and Other Certified Personnel, is confirmed by:

______________________________________________________ on _______________

(Name of IHE and Signature of IHE Personnel)                                                                         (Date)

and by

______________________________________________________ on _______________

(Name of LEA and Signature of LEA Personnel)                                                                         (Date)

for implementation during the 20____ - 20____ academic year.

Modification to each section of this contract is confirmed by:

______________________________________________________ on _______________

(Name of IHE and Signature of IHE Personnel)                                                                         (Date)
and by

______________________________________________________ on _______________

(Name of LEA and Signature of LEA Personnel)                                                                         (Date)

for implementation during the 20____ - 20____ academic year.
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