Vision ( Mission ( 

Building a Vision for the School of Education:  Communicating our desired future

A.  In small groups, explore the following questions…

1. In your dream of the SOE, how ought we live? What desired conditions do we hope for?

2. What do we see as the targeted population with whom we should work?

3. What kind of results do we see for the SOE? What contributions would it make to candidates and its community?

B. Responses of all groups are synthesized to produce a comprehensive statement that captures the essence of the responses.

Developing a Mission Statement: Communicating what we are charged to do
A mission statement is a broad general statement of purpose which specifies our reason for existence and establishes the scope of our activities.  It should address:

1.
Who is to be served (our customers)

2.
The services to be provided (our services)
3.
How the services will be provided (our activities)

