POL 305 INTRODUCTION TO PUBLIC ADMINISTRATION

Meredith College

Spring, 2009
Instructor:  True-Weber

Office hours:  TTH 
Joy 216. Phone 8312 (W)

Email  trueweberb@meredith.edu

Course Description and Objectives

This course is an introduction to the field of public administration. The executive branch of American government will be examined. Methods, theories, and skills of administration in the public sector will be studied.  We will examine the administrative branch of government.  You will be introduced to some of the major concepts and concerns of administration of government programs.  The approach will be both conceptual and practical.  We will examine the political context of the administration of public policy.  We will also study the major approaches to understanding organizations and organizational behavior.  We will explore the administrative processes that compose the task of the public administrator: personnel administration, budgeting, decision-making, planning.

Student learning outcomes:  Students will

1. Understand the bureaucratic branch of government as a source of power.

2. Identify and use major concepts, methods and models of administration in the public sector.

3. Assess the action of the administrative branch on the political system

4. Apply methods and models to case studies

This course counts toward the social and behavioral sciences requirements of General 

The goals of the course that apply toward your General Education experience are
· know basic theoretical frameworks within the particular field of study or discipline;

· explain social scientific discovery and process, and the ability to explain the primary research methods of the field;

· connect primary supporting research with a particular theoretical position in the field;

· apply theoretically-based explanations and solutions to individual behavior or societal phenomena; solve problems by analyzing data, thinking critically, and selecting optimal results

Required Text:  Kettl, Donald and James Fesler, The Politics of the Administrative Process, 4rd ed) .  CQ Press, 2009.
Course Organization


There are two broad areas of concern for this class.  The first is learning basic concepts and theories.  The second is to familiarize you with the “doing” of public administration.  These two emphases will be pursued simultaneously.  For example, we will spend one class session discussing organizational communication.  The next class we will conduct an exercise to demonstrate the principles we have discussed.


The course is designed to engage you in the task of learning.  Although there will be material presented by lecture, class discussion and exercises are the major vehicles of learning in this course.  

Requirements and grading

There will be two exams; a mid term and a final.  The exams will cover required reading as well as discussions and class notes.  These tests will be a combination of short answer questions and essays.  The final examine will be a comprehensive essay test.  These tests will comprise 60% of the final grade.  A project is required. (You will be assigned to a team to work on a project.)  The completed project will be presented orally to the class.  This project will be described further in a supplemental memo.  The project will account for 30% of the grade.


Attendance will comprise 10% of your grade.  You will be allowed two free cuts.  Each subsequent cut will reduce your attendance grade by ten percent.  The class will not meet when the college is closed due to inclement weather.  
Grades are calculated on a ten point scale

No late work will be accepted

Course Outline


This is the outline I hope to follow this semester.  I will make reading and other assignments as we go along.  
I. The politics of public administration  Pages 1-73.  Read by January 29th

A.  Democracy and administration

B.  The political context 
II. Concepts important to public administration  Pages 75-141 and 207-279  Read by February 19th.

A.  Organizational Theory


B.  Organizational Problems 

C.  Human Resources 


D.  Strategies and Tactics 
III What administrators do in organizations.  Pages 143-203 and pages 281-408.  Read by March 19th. 

A  Leadership and decision making

B.  Budgeting 


C.  Implementation 
IV. Outcomes and accountability.  Pages 411-479.  Read by April 20
A. Legislative Oversight. 
B. Ethics and Accountability. 
Assignments, Tests, and other Dates

Midterm Exam - February 25th
Projects will be presented to class on April 27 and 29
Completed projects are due on Reading Day, April 30

Final Exam:  Sat. May 1, 1:00pm

Meredith Code of Honor

We, the Meredith Community, are committed to developing and affirming in each student a sense of personal honor and responsibility.  Uncompromising honesty and forthrightness are essential elements of this commitment.  The Honor System is a method by which individual honors are protected and maintained.  Any dishonorable action will be regarded as a violation of this commitment, and corrective action will be taken.


If I am in violation of the Honor Code, to prevent jeopardizing the Honor System or weakening our system of self-government, I have an obligation to report myself to the proper authorities.  If I am aware of a violation of the Honor System by another student, I shall call this matter to the attention of that student as a violation of responsibility to the community.


In choosing Meredith College, I am accepting the Honor System as a way of life.  As a Meredith student, I am responsible for insuring that the Honor System is at all times carried out.

"Students with Disabilities:  Reasonable accommodations will be made for students with documented disabilities.  In order to receive accommodations, students must go through the Counseling Center/Disability Services office. Disability Services is located in 106 Carroll Hall and can be reached at 760-8427 or disabilityservices@meredith.edu.For additional information see the website at http://www.meredith.edu/students/counsel/disability." 
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