Introduction To Public Administration POL 305
T-H 9:30-10:50 Spring 2012 
Professor Aycock
Office Hours: 11:30 -12:30 T-H, and by appointment: Office 222 Joyner
Email: Christopher Aycock [aycockch@meredith.edu] and

The course has two main objectives. At the conclusion of this course, students will understand the basic concepts of Public Administration presented in this class and will be able to discuss them orally and in writing. Secondly, students will be able to apply the course material to real world examples and use knowledge effectively in new situations and diverse contexts.
Specific Educational Outcomes
The course is centered on the 10 core questions listed below. For each of these 10 core questions the Specific Educational Outcomes are:

· Students will demonstrate their knowledge of each of the 10 core questions through class discussion, a paper with oral presentation, and two exams. 
· Students will express their ability to apply the key concepts of each of the 10 core questions through class discussion, a paper with oral presentation, and two exams. 

Part One: Public Administration in Federal, State and Local Government

1. What are the reasons for why government exists and what are arguments for “more or less” government?
2. What is Public Administration and what is the role of a Public Administrator?
3. What are government’s basic functions at federal, state and local levels?
4. What are the tools of government?
Part Two: Public Administration in Nonprofits
5. What is the role and purpose of associations and other types of nonprofits?
6. What is the role of Executive Director and what is the role of the Board in a nonprofit?
Part Three: Organizational Theory and Role of Government Structure
7. What is organizational theory and how do different theories apply in practice?
8. What is the basic structure of federal, state and local government and what are implications?
Part IV: Decision Making and Implementation in Government
9. How does the civil service system work?
10. How are decisions made and implemented and what is the role of budgeting?
Assessment of these outcomes will be through:
Class discussion, A 1,400 to 1,500 word paper that will also be presented orally in class on a specific topic, Midterm exam which will cover work covered to date, and Final exam which will cover all 10 core questions.


Required Text and Materials
Main Text Book: 
The Politics of The Administrative Process,  Donald F. Kettl ,5th edition 2012
Other Readings
· Citizenship and governance in a wild, wired world: How should citizens and public managers use online tools to improve democracy?  Leighninger, Matt. National Civic Review, Summer 2011, Vol. 100 Issue 2, p20-29 
· Your Life Is Not Your Own, Strategies for Dealing with “Multi-priorities”, Aycock, Chris. Success by Association March/April  2011
· Having a Heart to Heart, How Can Your Budget’s Foundation Help You Know Your Association Is Adding Value? Aycock,Chris. Success by Association  November/December 2010
· Handouts on Black Board 


Requirements and Grading and Due Dates 

1. Class Participation This is a class with lecture, interactive discussion, guest speakers and full participation from students including group in class exercises. Each set of three unexcused absences will therefore lower your grade for the course by one letter. I will consider unexcused any absence that that you do not discuss with me, as well as any absences for which you have no valid explanation. You are also responsible for all assignments and other announcements made in class. In short, speak with me if you miss a class. We will follow college guidelines on inclement weather.

Class participation is required and is therefore 20% of final grade. There are 400 points overall for entire course and grading is on standard 10 point scale. There will be 80 points for class participation. Out of the 80, 60 are yours for attending class without exceeding the limit for unexcused absences. The remaining 20 points you must earn through focused participation in class discussion. It will therefore be especially important that you come to class fully prepared.

You are responsible for the information presented by guest speakers and information from speakers can be found on exams. You are responsible for participating in conversation with speakers in class.

2.  Applied Paper: 1,400 to 1,500 word paper which will be on a topic of the student’s choice, with instructor approval. The student will chose a specific topic from the class and write about how it applies to a real world situation in Wake/Raleigh/State government or their home community. Students will be required to interview one public administrator and research their topic. Students will also present a summary of their paper orally in 5 minutes. This paper, in addition to application, will teach concise writing and oral presentations skills which are valued in government work and nonprofit work as well as business. The instructor will provide a handout with expectations/directions and format for applied paper.

This written applied paper and the oral presentation combined are 20% of final grade, 80 points, 40 points paper and 40 points oral presentation. April 19, 24 Applied Papers Due and Student Presentations

3. Midterm Exam February 28	Cover information to date. 20% of final grade, 80 points. 

4. Final Exam  April 27, 2012 .Cover all information, all 10 core questions 40% of final grade, 160 points
Schedule of Topics, Assignments and Exams

1-10 Introductions, Instructors Expectations and Students Expectations

What are the instructor’s expectations, what will be covered and how? 
What does each student think success look likes at the end of this class?

What are the reasons for why government exists and what are arguments for “more or less” government?
Application in Class Exercises/Games. Let’s abolish government! Or let’s have government control everything!

Part One: Public Administration in Federal, State and Local Government

1-12 	What is Public Administration and what is the role of a Public Administrator?  Kettl 1-20 
1- 17 	What is Public Administration and what is the role of a Public Administrator? Kettl 29-53
1-19 	What is Public Administration and what is the role of a Public Administrator? Guest Speaker TBA
1-24 	What are government’s basic functions at national, state and local levels? Guest Speaker Heidi York, Person County Manager
1-26 	What are government’s basic functions at national, state and local levels? Kettl 59 -71
1-31 	What are the tools of government? Kettl 72-78
Application in Class Exercises/Games. You are in charge, now what are you going to do about it!
2-2 	NO CLASS, Instructor attending NC City County Managers Association Conference
	Students asked to research these websites on their own: NC Association of County Commissioners, The
League of Municipalities, The UNC School of Government and The NC City County Managers Association: What is purpose of each and how do they accomplish their purpose?

2-7 	What are tools of government? Guest Speaker Rodney Dickerson, Assistant Town Manager Garner

Part Two: Public Administration in Nonprofits

2-9 	What is the role and purpose of associations and other types of nonprofits? Guest Speaker 
Jim Thompson, Executive Director Association Executives of North Carolina
2-14 	What is the role and purpose of associations and other types of nonprofits? Read Handouts.
2-16	What is the role of Executive Director and what is the role of the Board in a nonprofit? Guest Speaker
Dave Field, over 30 years nonprofit experience and current President of Association Executives of NC
2- 21 	What is the role of Executive Director and what is the role of the Board in a nonprofit? Read Handouts 
2- 23 	Review for Midterm in Class: Discuss Midterm study sheet handout with terms, short answer and essay questions based on the first 6 core questions and their application
February 28	Midterm

Part Three: Organizational Theory and Role of Government Structure

3-1 	What is organizational theory and how do different theories apply in practice? Kettl 91-121
March 6-8	 NO CLASS SPRING RECESS
3-13	What is organizational theory and how do different theories apply in practice? Kettl 126-127
Application in Class exercises/games. How do you think you are different than your parents? How will your generation change the world?
3-15 	What is organizational theory and how do different theories apply in practice? Read Handouts and 2 articles:
Strategic Planning/CEOs and Boards
1. Strategies for Dealing with Multiple Priorities by Chris Aycock at www.theaycockgroup.com
2. Having a Heart to Heart: How your Budget’s Foundation Helps You know your Association is Adding Value by Chris Aycock at www.theaycockgroup.com

3-20 	What is the basic structure of federal state and local government? Guest Speaker Kristen Rosselli, Director Community Services Department, City of Raleigh
3-22 	What is the basic structure of federal, state and local government? Kettl 129 -161 Kettl 165-187

3-29 	Environmental Policy: Diana Cherry, Emerging Issues, guest speaker. Handout reading on environment

Part IV: Decision making and implementation in government

4-3 	How does the civil service system work? Kettl 233-271

4-5 	How are decisions made and implemented and what is the role of budgeting? Kettl 317-349 and read article: Citizenship and governance in a wild, wired world: How should citizens and public managers use online tools to improve democracy? Leighninger, Matt.
4 10 	How are decisions made and implemented and what is the role of budgeting? Kettl 357-391
4 12 	Review for Final In Class: Discuss study sheet handouts for Final with terms, short answer and essay questions based on all the 10 core questions and their application.
4 17 	NO CLASS: MEREDITH CELEBRATION DAY
4-19	 Applied Papers Due
Student Presentations of Their Applied Papers

4-24 	Student Presentations of Their Applied Papers cont.
Final Exam is scheduled for Friday, April 27, 2012, from 9 am - 12 noon. (graduating seniors may have earlier date)
Application in Class exercises/games.

1. Let’s abolish government! Or let’s have government control everything!
Students will be divided into two teams. One team will argue to the class why we should abolish government! The other team will argue to the class why government should control everything! Each team will be given a set amount of time to work before they present. After the student presentations, the instructor will cover the academic reasons for government and the key issues framing the debate over size and quality of government.

2. You are in charge, now what are you going to do about it!
Students will be given multiple short scenarios and asked to work individually and in groups. Students will explain or possibly act out; how they would handle various situations as public administrators. Instructor will provide scenarios and coaching. Instructor to explain key issues in each scenario once completed.

3. How do you think you are different than your parents? How will your generation change the world?
Based on Kettl:  Net-Gen Takes Over The Workforce: How The Younger Generation is Challenging Organizational Culture 126-127. Students will break into small groups and be given time in class to develop their presentation. Each group will explain to the instructor and class what is unique/new about their generation and how this will change the organizational world? Students can also talk about how their generation is similar to past generations if they wish. Then instructor will facilitate a discussion on topic after the presentations.

Office Hours You are welcome during my office hours 11:30 AM to 12:30 PM on Tuesday and Thursdays or at some arranged time that is mutually agreed on.

Policy on Technology in the Classroom: Please turn off cell phones and laptop wireless before class begins. Use laptops only to take notes or access materials when requested by instructor. First violation: a warning. Each subsequent one unexcused absence (see Class participation section)
Course Description POL-305 Introduction to Public Administration (3.00 cr.) 
An introduction to the field of public administration. The executive branch of American government will be examined. Methods, theories, and skills of administration in the public sector will be studied.
Statement of Honor
We, the Meredith Community, are committed to developing and affirming in each student a sense of personal honor and responsibility.  Uncompromising honesty and forthrightness are essential elements of this commitment.  The Honor System is a method by which individual honors are protected and maintained.  Any dishonorable action will be regarded as a violation of this commitment, and corrective action will be taken. If I am in violation of the Honor Code, to prevent jeopardizing the Honor System or weakening our system of self-government, I have an obligation to report myself to the proper authorities.  If I am aware of a violation of the Honor System by another student, I shall call this matter to the attention of that student as a violation of responsibility to the community. In choosing Meredith College, I am accepting the Honor System as a way of life.  As a Meredith student, I am responsible for insuring that the Honor System is at all times carried out.
Accommodations for Students with Disabilities
Reasonable accommodations will be made for students with documented disabilities. In order to receive accommodations, students must go through the Counseling Center/Disability Services office. Disability Services is located in 201-A Carroll Hall and can be reached at 760-8427 or disabilityservices@meredith.edu. For additional information see the website at www.meredith.edu/students/counsel/disability.
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