STEP NSF Grant Proposal Schedule
	Tasks 
	Person Responsible
	Start Date 
	Due Date 
	Task Status 

	Deconstruct the RFP and Develop Schedule. 
	L Hatcher
	 09/01/08
	  10/27/08
	  Done

	Review abstracts from other funded programs.
	L Hatcher
	09/01/08
	10/27/08
	  Done

	Develop Requirements Matrix. 
	L Hatcher
	 10/25/08
	  10/27/08
	  Done

	Further Develop Schedule, and Assemble Attachments. 
	L Hatcher 
	 09/01/08
	  01/01/09
	  

	Hold Pre-proposal meetings.
	C Manning,L Wolfinger, L Hatcher
	09/01/08
	01/01/09
	

	Designate Team.
	L Wolfinger, C Manning
	 01/10/09
	  01/30/09
	

	Hold Initial Proposal Meeting. 
	L Hatcher and L Wolfinger 
	 01/10/09
	  01/20/09
	  

	Develop Detailed Outline Template for Proposal.
	L Hatcher 
	 10/20/09
	  01/30/09
	  

	Develop plan and activities for proposal.
	C Manning
	 01/10/09
	  01/30/09
	  

	Assign tasks. See Matrix.
	L Wolfinger and C Manning 
	02/01/09
	02/15/09
	

	Hold 2nd Proposal Meeting. Review plan and activities.
	C Manning
	 02/01/09
	  02/28/09
	  

	First draft of proposal focusing on goal and objectives.
	Team
	 03/01/09
	  03/15/09
	  

	Second Draft of proposal Project focusing on objectives and activities (outcomes).
	Team
	 03/15/09
	  03/31/09
	

	Third Draft of proposal focusing on outcomes and budget. 
	Team
	 04/01/09
	  04/15/09
	

	Budget and Budget Justification.
	Team
	 04/15/09
	  04/30/09
	

	Admission and Student Services Support Data.
	Student Services
	 03/01/09
	  03/30/09
	

	Intellectual Merit Statement and Broader Impact Statement.
	C Manning
	 02/01/09
	  04/30/09
	

	Hold 3rd Proposal Meeting. Obtain missing information.
	Team
	 03/01/09
	  05/30/09
	  

	Review 4th draft. Review proposal against matrix
	Team
	 04/15/09
	  06/01/09
	  

	Review 5th draft against requirements matrix and evaluation checklist. Request missing information or clarification
	Linda Hatcher
	 06/01/09
	  07/01/09
	 

	Write Project Summary
	C Manning & L Hatcher
	 07/01/09
	 08/01/09
	 

	Send reminders about forms and information needed 
	L Hatcher 
	 08/15/09
	  09/01/09
	  

	Review of final draft by administration and approval
	Meredith admin
	09/10/09
	09/20/09
	

	Create final proposal and submit to NSF via FastLane
	Linda Hatcher
	
	09/22/09
	

	Letter of Intent (OPTIONAL)
	
	
	
	

	Application due 5pm FastLane
	Linda Hatcher
	
	09/29/09
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