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	5.Project Description
	
	15 single spaced pages
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	a. Results of Prior NSF Support*
	
	
	Linda Hatcher
	(Team II, sub-Saharan, CSEMS*,  Agile, BPC STARS)
	
	
	

	b. Project objectives & Plan*
	
	
	Cammey Manning
	· The current undergraduate STEM enrollment and graduation figures at the institution(s), and the total undergraduate student enrollment (FTE) at the institution(s);

· A clearly stated summary of the numerical and percentage increases expected during the grant period in the number of students who are United States citizens or permanent residents obtaining STEM degrees at institutions with baccalaureate degree programs; or completing associate degrees or completing credits toward transfer to a baccalaureate degree program in STEM fields at community colleges;

· The reasons that working toward an increase in the number of students graduating in STEM areas is compatible with the institution's mission;

· A description of prior efforts to increase interest in STEM and results of those efforts;

· A statement of the overall vision that underlies the institution's management and implementation plan to increase the numbers of students graduating in STEM areas;

· The specific strategies to be used during the grant period to increase the number of students graduating in STEM fields, with rationales and justifications for these efforts;

· An explanation of why the proposed activities are not expected to cause decreases in the enrollments in other STEM fields, should the project activities focus on only a subset of STEM fields;

· A clear statement of which of the proposed activities, if successful, would be expected to be institutionalized by the end of the grant period, and of which of the proposed activities, if successful, would require further sources of support in order to be continued; and

· The preliminary indicators and benchmarks that will be used to determine which implementation strategies are proving to be effective; the evaluation plan should include methods that will help the project to determine how implementations might be improved, and to determine early on whether specific strategies are likely to be effective.


	
	
	

	c. Significance & Rationale
	
	
	Cammey Manning
	What is the intellectual merit?

What is the broader impact? 

NSF allows maximum flexibility in the design of efforts to increase the number of students receiving degrees in established or emerging fields within STEM fields. However, Type 1 proposals must fully document the rationales for choosing the efforts to be undertaken, including relevant results from efforts that have been undertaken at other institutions in the past. The emphasis in the proposal should be on the adaptation and implementation of best practices. The relevant research or knowledge base that supports the effectiveness of the efforts should be included, when appropriate. If innovative strategies are proposed, the proposal should include compelling arguments for why these strategies are expected to result in an increase in the number of students earning associate or bachelor degrees in STEM. Funded Type 1 projects will be expected to establish an internal Advisory Committee, chaired by the Chief Academic Officer (or other appropriate administrative official should the Chief Academic Officer be a PI or co-PI on the project) at the institution, with members drawn from disciplines across the STEM fields. The members of this internal Advisory Committee should be specified in the proposal. This committee is expected to meet with project personnel at least once every six months throughout the grant period in order to provide advice to the project, and to facilitate dissemination about the project throughout the institution(s). In addition, funded Type 1 and Type 2 proposals will be expected to establish an external Advisory Committee of three to four members from outside the project institution(s). This committee is expected to meet with project personnel within three months of the start of the project and then at yearly intervals in order to provide advice to the project. The members of the external Advisory Committee need not be specified in the proposal but can be named at the time that a project is recommended for funding.
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	Identify key personnel, strategic plan and logistics. Use graphical illustration.
	
	
	

	f. Student Selection Process & Criteria 
	Provide Outline*
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	If giving scholarships, specify selection process.
	
	
	

	g. Student Support Services and Programs*
	
	
	
	Describe impact on students*
	
	
	

	h. Quality Educational Programs
	
	
	Liz Wolfinger
	Provide evidence and cite external accreditation
	
	
	

	i. Assessment and Evaluation
	
	
	Cammey Manning
	(1) student progress plans, include evaluation plans
(2) step project plans, include evaluation plans
(3) Program must identify criteria by which success can be measured

(4) Program will be evaluated in year 3 to determine continuation

(5) Program will be expected to participate in evaluation activities of the Directorate
	
	
	

	j. Special Program Features
	
	
	Cammey Manning
	Are there special features such as research, seminars, field trips, social activities, student/faculty interaction outside classes?
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	All items marked with asterisk* are essential items in project.
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	7. Bio sketches
	
	2 pages max
	Cammey Manning Liz Wolfinger
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	8. Budget for each year
	
	Annual no max

 Max $500,000 for 5 years
	Cammey Manning & Liz Wolfinger
	Scholarships can be included but must be a small component.
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	9. Current and Pending Support List of all federal
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	10. Facilities, Equip. other Research
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	11. Supplementary Documentation
	
	
	Linda Hatcher

	Scan letters of institutional support, partnership commitments, and evidence of high quality programs.
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