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Mission Statement: The Office of Sponsored Programs (OSP) is a resource for faculty providing information and assistance in the grant seeking process. Enhanced searching capabilities for grants will be made more accessible to faculty. Assistance in the identification of corporation, foundation and government agencies that support specific funding will be provided. The Director of Sponsored Programs will facilitate all stages of grant seeking and grant administration as an aid to faculty.
Part I: Strategic Planning

	Goal 1:        Improve the post-award process and reporting process                                                  

	Objective 1: Increase the efficiency of the grant process on campus by performing a needs assessment and refining the reporting process on campus to the AAVP



	Evaluation Method(s): Evaluation form and feedback from AAVP



	Evaluation Results: Survey of faculty and staff revealed that faculty indicated a lack of time as the reason for not writing proposals for grant RFPs sent to them. They also indicated a lack of time available to manage grants without assistance from someone.


	Use(s) of Results: Discuss with Dean of Natural and Mathematical Sciences, who is now supervising the grant process on campus, strategies for improving proposal writing by faculty and post-award procedures. We decided that a staff member in Accounting designated for grants would greatly improve the management of grant budgets. We were able to get a position approved and filled. The staff member will start employment July 1, 2008


	Objective 2: Develop a staff manual for the grant procedure post-award process



	Evaluation Method(s): Evaluation form and feedback from staff



	Evaluation Results: Post award forms were updated and access was placed on the Sponsored Program’s website. Post award procedures were put into the Grant Writing Manual. The procedures will need to be updated after employment of the new Grant Accounting person.


	Use(s) of Results: To enhance the administration of grant awards. 


	Goal 2: Improve the Sponsored Programs website to make it more user friendly for faculty

	Objective 1: Improve grant information access for faculty.



	Evaluation Method(s): Review sponsored program webpages for continuity and broken links.



	Evaluation Results: Few faculty indicated from the survey that they used the Sponsored Program’s webpages. However, faculty were unaware that they were using the webpages when email messages were sent to them containing links to the Sponsored webpages.


	Use(s) of Results: Announcements for grants and the RFP weblinks were placed in the Faculty e-news section of Meredith’s webpages. Will need to send faculty more emails with weblinks to the Sponsored Programs website. Will need to develop workshops on using the web for developing proposals.


	Objective 2: Review forms used for grant application process



	Evaluation Method(s): Review by AAVP



	Evaluation Results: The Dean of Natural and Mathematical Sciences suggested that the Grant Application Form be reduced in content. All other forms would remain the same.


	Use(s) of Results: The Grant Application Form was reduced to two pages and minimal information about the plans for the grant are now requested. Since the faculty in the Natural and Mathematical Sciences are more likely to be writing proposals from NSF, we decided to target these faculty and send proposal announcements to these faculty. I also contacted these faculty more frequently to pass on information on grants and grant writing. The NMS listserv was used to pass along information on grants.


	Goal 3: Increase number of grant proposals written by faculty

	Objective 1: Provide grant writing workshops



	Evaluation Method(s): Evaluation form



	Evaluation Results: One workshop was given to show faculty and staff how to use the new database subscriptions that Meredith had acquired. Two workshops were given on grant writing. Faculty were satisfied with the content of the workshops, but still wanted one-on-one assistance in the writing of proposals. Email notifications were sent to all faculty and staff about workshops being held off-campus. Eight proposals were written by faculty and submitted. Liz Wolfinger and Walda Powell wrote a proposal for the Burroughs-Wellcome Foundation and received funding. Kathryn Cole wrote a proposal to the the Autism Speaks Foundation and is waiting for a response. Rebecca Duncan wrote a proposal to the NEH Foundation but was not successful this time. Ted Waller wrote and proposal to the NC Library Enhancement Fund and was successful in having the proposal funded. Jeane Joyner wrote a Supplement Proposal for the Team II grant being funded by NSF and was successful to acquire funding. Jeane also submitted a proposal to the state for MSP funding of a proposal called Partnerships in Mathematics. Jennifer Olson and Diane Strangis were successful in having their SCALE Year 2 proposal funded by UNC Chapel Hill. John Mecham collaborated with faculty from NC Wesleyan College and the University of South Carolina Sumter to submit a proposal to NSF. The work-study student was tutored in the writing of a proposal and was successful in developing a proposal and presenting the information to key personnel on campus as a means to locate a PI for the proposal. This proposal is still pending and has not been submitted at this time.


	Use(s) of Results: Since only two staff attended the workshop, it was necessary to send out instructions on the use of the databases by email. More examples of proposals were sent to targeted faculty who were most likely to be interested in writing proposals.


	Objective 2: Provide grant writing handbook to faculty



	Evaluation Method(s): Evaluation form



	Evaluation Results: The Grant Writing Handbook developed for faculty was given to faculty who came for one-on-one directions on how to write a proposal. The Handbook is also available on the Sponsored Programs webpages. Feedback on the handbook has been positive.


	Use(s) of Results: Since faculty want more examples of proposals, I will continue to look for examples that can be made available on the Sponsored Programs website.


	Objective 3: 



	Evaluation Method(s):



	Evaluation Results:



	Use(s) of Results:
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