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Mission Statement:  The Office of Sponsored Programs (OSP) is a resource for faculty providing information and assistance in the grant seeking process. Enhanced searching capabilities for grants will be made more accessible to faculty. Assistance in the identification of corporation, foundation and government agencies that support specific funding will be provided. The Director of Sponsored Programs will facilitate all stages of grant seeking and grant administration as an aid to faculty.
Part I: Strategic Planning

	Goal 1: Increase the faculty’s awareness of fundable grant opportunities and encourage faculty to submit proposals for external funding
                                                          

	Objective(s): Provide at least 10 different examples of fundable proposals


	Evaluation Method(s): Survey faculty


	Evaluation Results: Feedback from faculty indicated that sample abstracts from funded proposals was helpful to them in formulating ideas for possible projects.


	Use(s) of Results: Will continue to provide specific abstracts of funded grants to faculty to generate ideas. Will also continue to attempt to obtain copies of recently funded grants.


	Objective(s): Provide at least 5 workshops on grant writing for faculty


	Evaluation Method(s): Evaluation forms completed by participants


	Evaluation Results: Ten workshops on grant writing were offered for faculty and staff on the various stages of grant writing. However, five were canceled due to 0 enrollment. Since the other workshops had small attendance, I did not request a written evaluation at the end of class but requested that one be returned at a later time. Because the classes were small, I was able to work with the participants one-on-one. The feedback was very positive.


	Use(s) of Results: One result of the positive evaluation is that I will continue with more small group sessions because the session resulted in two grant proposals being written and expected to be submitted by the beginning of fall semester.


	Goal 2: Prepare a Grant Writing Guide for Meredith Faculty
 

	Objective(s): Create concrete examples and guides for grant writing to be used by faculty


	Evaluation Method(s): Evaluation form completed by faculty


	Evaluation Results: The Grant Writing Guide was prepared for use by faculty attending the grant writing workshops. The guide was available as a Word document on line for them to print as many copies as they needed. Feedback from both faculty and staff was very positive. From the first version of the guide, one faculty suggested that one of my examples should be more specific to the Humanities area. 


	Use(s) of Results: In future additions of the guide, I will include examples of several academic areas including the Humanities.


	Objective(s): Create a checklist and budget sheet for faculty to use during proposal development


	Evaluation Method(s): Evaluation form completed by faculty


	Evaluation Results: Checklist was helpful and guided the grant proposal process through the college.  The links on the websites aren’t working. This list will be helpful in the future. The budget forms are great!


	Use(s) of Results: Checked the website to locate and fix problem with checklist. The checklist made me realize that the various forms listed on an adjacent page to the checklist has become too long and daunting for the faculty and that the forms page needs to be simplified. 


	Goal 3: Improve the post-award process and reporting process


	Objective(s): Increase the efficiency of the grant process on campus by performing a needs assessment and refining the reporting process on campus to the AAVP


	Evaluation Method(s): Evaluation form and feedback from AAVP


	Evaluation Results: Due to the change in administration throughout the college, I decided to delay the needs assessment for a year until communication and grant procedures are reinstated.


	Use(s) of Results: None at this time.


	Objective(s): Develop a staff manual for the grant procedure post-award process


	Evaluation Method(s): Evaluation form and feedback from staff


	Evaluation Results: Objective not completed due to lack of time.


	Use(s) of Results:
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