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Mission Statement:

Sponsored Programs is committed to promoting the mission and goals of Meredith College by enhancing faculty research, scholarship, and collaboration. This office will strive to set up mechanisms and procedures to facilitate the college’s acquisition as well as the administration of grants so that all academic areas can compete for academic grants and fellowships. 

The Office of Sponsored Programs (OSP) is a resource for faculty; providing information and assistance in the grant seeking process. Enhanced searching capabilities for grants will be made more accessible to faculty. Assistance in the identification of corporation, foundation and government agencies that support specific funding will be provided. The Director of Sponsored Programs will be involved in facilitating the faculty at all stages of grant seeking and grant administration.

Once a faculty member has developed a concept or project, the Director of Sponsored Programs will be able to assist the faculty member in grant acquisition by:

· seeking granting agencies that would support such project 

· informing faculty of due dates and deadlines 

· assisting faculty in grant application and requirement interpretation 

· preparing the grant section that addresses institutional information 

· editing grant application 

· being a source for grant writing tips 

· providing grant guides and forms to facilitate communication on campus 

· maintaining a faculty grants website 

· supervising grants administration (reporting, compliance, budget management) 

· coordinating efforts between faculty and Institutional Advancement 
Part I: Strategic Planning

Goal 1: 
To increase the number of written projects that Faculty have created that are potentially fundable.
Objective(s): 
1. To offer beginner training sessions to Faculty on developing written projects and grants that are potentially fundable.
2. To offer guidance sessions on developing written projects and grants to Faculty who have written grants but have not had one funded.
3. To attend at least one conference on grant writing to help establish the NSF indirect rate for Meredith.

Evaluation Method(s): 
1. Have faculty complete a project during the training session.

2. Have Faculty complete a survey at the completion of the training session to determine if the training session met their needs.
3. Write a report of the conference findings.

Evaluation Results: 
1. Participants did not complete a project during the 5 week session of Fall 2005. However, some participants had a good start toward developing a fundable grant. 
2. Five grant writing workshops were offered for faculty during theFall 2005 semester. Evaluation/survey forms were completed at the end of each workshop. Faculty responded very favorably to the information that was provided in the workshops and on the sponsored programs web pages for self-instruction grant writing. Of the participants completing evaluation forms, 100% responded that they had learned something new, would come back for another workshop, and that the visuals used in class were helpful.
3. Even though the Seminar on Indirect Rate in Washington, DC was canceled, the college is pursuing the establishment of a rate with guidance from sources on the Internet, CLASP, and other college sources. Two external workshops on grant writing were attended: NCCU Grant Proposal Writing Workshop April 5-6, 2006 and Grants Information Network/ Wake Tech Community College Grant Writing for Government & Nonprofits June 20-21, 2006. Information from these workshops will be integrated into the Sponsored Programs web pages and utilized in future workshops on campus to assist faculty in developing grants.
Use(s) of Results: Faculty and staff have become more aware of externally funded grants during the fall of 2005. Participants were beginning to think more in terms of what projects the funders are interested in supporting.
Goal 2: 
To develop a Meredith College Faculty Guide to Writing a Grant Proposal.
Objective(s): 
1. To identify resources and develop templates to streamline the grant development process for Faculty.

2. To use this guide in conjunction with Meredith’s Grant Procedures and Forms.

Evaluation Method(s): 
Survey Faculty and AAVP.
Evaluation Results: Surveys that were sent by email to all faculty and staff during the fall 2005 semester were tabulated in a spreadsheet and sorted by department. 29% of the surveys were returned after three follow-up messages. Information from various college sources including the Academic Affairs Vice President provided necessary resources and guides for developing a defined internal grant application process. 
Use(s) of Results: Areas of interest and research topics recorded on the surveys served as sources for key word searches of databases and for watchlists of RFPs as they were announced. Additional information gathered focused on the needs of the faculty with respect to developing a proposal for a grant and the procedures used at Meredith during the approval process. The Grants Procedures Manual developed as a result of the defined internal grant application process, and from the procedures the required forms were developed.
Goal 3: 
To continue developing the Sponsored Programs website.
Objective(s): 
1. To increase faculty’s awareness of fundable projects.
2. To increase faculty’s awareness of sources that fund projects.

3. To provide a reference source for faculty who are preparing and submitting grants.

Evaluation Method(s): 
1. Survey faculty
2. Compare to other college web pages
Evaluation Results: Faculty were surveyed during Fall 2005 concerning their interests in grants, research, and ability in developing proposals for grants. Few faculty had written proposals and fewer had received external awards. During Fall 2005 other college web sites were visited to obtain ideas as well as establish links to the Meredith Sponsored Programs website and provide faculty with another quick source of information on grants.
Use(s) of Results: The results of the survey led to the development of workshops for faculty, the Powerpoint presentations, the development of the Sponsored Programs webpages during Summer 2005 and the sponsored programs webpages of assistance containing links and guides on grant writing from other institutions and current information on RFPs. These webpages are periodically updated, though maintaining frequent updates have been difficult due to limited staff and time.
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