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July 29, 2009
Worksheet 1: Proposal Idea

	Questions
	Project A
	Project B
	Project C
	Project D

	1. What new projects is Meredith College planning for in the next two to three years?


	
	
	
	

	2. Which of these projects are compatible with the college’s current mission and Vision 2010 priorities?


	
	
	
	

	3. What is unique about these projects?


	
	
	
	

	4.  Is anyone else doing this project? Can a partnership be formed that will benefit both Meredith and the other organization?


	
	
	
	

	5.  What need does each of the projects address?


	
	
	
	

	6.  What external support do you expect for each project? (civic leaders, political, business)


	
	
	
	

	7.  Does Meredith College have the expertise for each project?


	
	
	
	

	8.  Is there internal support for the project?
	
	
	
	

	9.  What community need does the project address?  (Need statement)


	
	
	
	

	10.  What would an improved community situation look like? (Goals and objectives)

	
	
	
	

	11.  What can Meredith College do to improve this situation? (Methods component)

	
	
	
	

	12.  How will it be determined that the project has succeeded? (Evaluation component)

	
	
	
	

	13.  How much will the project cost? (Budget component)

	
	
	
	

	14.  How will the project be funded in the future? (Sustainability component)

	
	
	
	


Meredith College Mission: In educating women to excel, Meredith College fosters in students integrity, independence, scholarship, and personal growth. Grounded in the liberal arts, the college values freedom and openness in the pursuit of truth and, in keeping with its Christian heritage, seeks to nurture justice and compassion.
Meredith endeavors to create a supportive and diverse community in which undergraduate and graduate students learn from the past, prepare for the future, and grow in their understanding of self, others, and community. To these ends, Meredith strives to develop in students the knowledge, skills, values, and global awareness necessary to pursue careers, to assume leadership roles, to continue their education, and to lead responsible lives of work, citizenship, leisure, learning, and service.
Vision 2010: The Strategic Priorities

Priority 1
To position its graduates as global citizens and leaders, Meredith will foster an academic climate that is rigorous, engaging, personal, and transformative with specific programs that focus on internationalization and leadership
Priority 2
To support these innovative programs and to provide the infrastructure needed for the College, Meredith will assure a strong student body, an outstanding faculty and staff, a stimulating environment for learning and living, and an appropriate array of high quality academic offerings.

Worksheet 2: Statement of Need 

	Who?
	Where?
	When?
	What?
	Why?
	Evidence of Problem
	Impact if Problem is Resolved?

	
	
	
	
	
	
	


Worksheet 2: Statement of Need (Example)

	Who?
	Where?
	When?
	What?
	Why?
	Evidence of Problem
	Impact if Problem is Resolved?

	Female students in Science and Math
	At Meredith College
	When pursing Baccalaureate degrees 
	Into research experiences that will lead to biomedical and behavioral research careers
	Faculty do not have experience pursuing NIH grants to obtain funding for research
	0% faculty have applied for NIH grant in the past 5 years.
1 active NSF grant supports biological teaching at the college level.

There are no active NSF or NIH grants to support faculty-student research.

Faculty-student research has limited funding support for faculty.
No equipment funds are available.
	More female graduates will be in a position to acquire positions in fields of research.
More faculty will be able to submit grant proposals to NIH and NSF.

More faculty will be able to pursue research with students and publish results.

More students will be involved with investigative reasoning.


Write your own Need Statement here:

Example: To address the national need to prepare more women for careers in biology, chemistry, mathematics, and information technology-related careers as well as to meet an institutional need to improve the recruitment and retention of talented students in these fields, a team of faculty and administrators at Meredith College wish to partner with the NSF S-STEM program to launch a scholarship program (Division of Science Resources Statistics, 2003; The Science and Engineering Workforce, 2003, August 14). This initiative is the Paschal Science, Technology & Mathematics (P-STM) scholarship for majors in these disciplines and is named in honor of Rosa Catherine Paschal (1881-1971), who was the first person to earn a mathematics degree from what would become Meredith College. Ms. Paschal graduated in the first class to earn degrees in 1902 and afterward became assistant professor of mathematics (1904) and later dean of women (1909) at Meredith. As dean of women, she became actively involved in the establishment of Meredith strong student government tradition. Ms. Paschal went on to do graduate work at the University of Chicago, earned a masters degree from Columbia (1927), and studied at Yale (1932). She later became a dean at Limestone College (1932) and joined the faculty of Anderson College as a professor of mathematics and psychology (1938). By naming our program in honor of Rosa Catherine Paschal, we would like to make an explicit connection with the tradition of educating successful women in mathematics and sciences at Meredith College. It is our hope that Rosa Catherine Paschal can serve as an inspiration and role model for future generations of Meredith women. This project will build from the previous CSEMS grant that awarded mathematics scholarships to Paschal Scholars. 

Worksheet 3: Defining Clear Goals and Objectives 

· Goals are broad based statements of results of change, whereas objectives are more narrowly defined.

· Objectives should be stated in quantifiable terms and you should be able to measure them.

· Objectives should be stated in terms of outcomes, not methods and inputs; they should describe the result of an activity as opposed to just describing program methods or processes.

· Objectives should clearly identify the population or sample group being served.

· Objectives should be realistic and capable of being accomplished within the time frame indicated.

· Objectives should be started with a phrase such as to reduce, to increase, to decrease, or to expand.

· Objectives should tie directly to the need statement.

GOAL: _____________________________________________________________________________________________________

	
	Objective 1
	Objective 2
	Objective 3
	Objective 4

	Direction of change
	
	
	
	

	Area of change
	
	
	
	

	Target population
	
	
	
	

	Degree of change
	
	
	
	

	Time frame
	
	
	
	


Worksheet 3: Defining Clear Goals and Objectives (Example)

GOAL: __Increase research opportunities for students in Science and Math________________________

	
	Objective 1
	Objective 2
	Objective 3
	Objective 4

	Direction of change
	Increase

	Increase
	Increase
	Increase

	Area of change
	Student research opportunities in Advanced Biology 

	Student research opportunities in Math/Computers
	Student research opportunities in Chemistry/Physics 
	Number of students participating in Undergraduate Research Poster Displays

	Target population
	Meredith Junior/Senior students

	Meredith Junior/Senior students


	Meredith Junior/Senior students


	All Meredith students

	Degree of change
	10% 

	10 %
	10 %
	10%

	Time frame
	Year 1

	Year 1
	Year 1
	Year 1


1.  Increase by 10 percent the number of Advanced Biology students participating in research with faculty during year one of the NIH grant support.

2.  Increase by 10 percent the number of Math/Computer students participating in research with faculty during year one of the NIH grant support.

3.  Increase by 10 percent the number of Chemistry/Physics students participating in research with faculty during year one of the NIH grant.

4.  Increase by 10 percent the number of Meredith students who participate in Undergraduate Research poster display during year of the NIH grant.

Consistent with the vision of the NSF S-STEM program, we have identified two objectives to meet our program goal of increasing the number of women graduates in biology, chemistry, mathematics and computer studies: 1) Recruit up to 8 students per class per year in STEM fields including STEM pre-service education and 2) Retain up to 8 students per class per year (16 students in the first year) in STEM fields and pre-service education to degree completion.
Worksheet 4: Methods: Tell funders how your organization will accomplish its objectives or how it will change the situation.

	Tasks and Subtasks
	Person(s) Responsible for tasks
	Resources Needed
	Start and Finish Dates

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Worksheet 4: Methods Example

	Tasks and Subtasks
	Person(s) Responsible for tasks
	Resources Needed
	Start and Finish Dates

	1 Workshops for faculty to recruit faculty as researchers and inform them of the funds available for behavioral or biomedical research.
	EA and Sponsored Programs

	Funds for salary, benefits, 

Agendas for workshops

Hand-outs


	Within 3 months of program start-up



	2 Obtain information from other successful programs that would work well at this college.
	EA


	Information from other colleges
	Within 3 months of program start-up

	3 Develop evaluation tools for program

	EA
	Internet
	Within 3 months of program start-up

	4 Workshops on grant writing to apply for grant funds for NIH funds internally
	EA and Sponsored Programs
	Handouts
	Within 6months of program start-up

	5 Develop faculty support system; coordinate Faculty Development and Undergraduate Research

	EA
	Dept. Asst.

Tech Services
	At six months

	6 Develop handbook and webpage for research

	EA
	Library
	At six months and ongoing

	7 Evaluate progress at three, six and twelve months


	EA
	Information from data collected; possible funding to support evaluation
	Data collection is ongoing; evaluation at described intervals.


Tips for Writing Methods Component:

· Tie methods to objectives and to the need statement

· Explain rationale for choosing the method(s); past experience, research findings, expert opinion

· Identify which facilities or capital equipment will already be available for the project

· Build activity phases one upon the other to move the project forward. Include a timeline.

· Discuss who will be served and how they were chosen

· Don’t assume your reviewer knows anything about what you propose

· For federal grants this component is usually quite complex

	Methods Example


To accomplish the objectives stated in the previous section, the Meredith College will use the following methods. It was decided to follow this course of action because of the success of other colleges with similar programs that were developed using these same strategies. A timeline is in the appendixes; it gives expected starting and ending dates for each activity.

Objective One

Increase by 10 percent the number of Advanced Biology students participating in research with faculty during year one of the NIH grant support.
Methods

The EA and Director of Sponsored Programs will develop and present workshops to Meredith College faculty in an effort to recruit additional faculty to engage in research and to inform faculty of the purpose of the NIH grant and the funds available for research for faculty and students engaged in behavioral and biomedical research. Grant writing workshops will be developed to enhance the faculty’s skills of preparing well written proposals. Evaluation tools will be developed to determine if the goals and objectives are being met for faculty and students. The EA program Coordinator will coordinate efforts between Faculty Development and Undergraduate Research where responsibilities overlap. With the help of other staff on campus, the EA will develop various support mechanisms for faculty to engage students in research.  The EA Program Coordinator will evaluate progress at three, six, and twelve months.

Improving Faculty and Student Research Timeline

	Activity
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1Workshops for faculty for recruitment and information on program.
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 Obtain information from other successful programs that will work at Meredith.
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Develop evaluation tools.
	
	
	
	
	
	
	
	
	
	
	
	
	

	4Workshops on grant writing to apply for grant funds for NIH funds internally.
	
	
	
	
	
	
	
	
	
	
	
	
	

	5 Develop faculty support system; coordinate Faculty Development and Undergraduate Research.
	
	
	
	
	
	
	
	
	
	
	
	
	

	6 Develop handbook and webpage for research at Meredith
	
	
	
	
	
	
	
	
	
	
	
	
	

	7 Evaluate progress at three, six and twelve months.
	
	
	
	
	
	
	
	
	
	
	
	
	


Worksheet 5: Evaluation: Determines effectiveness and efficiency of project; provides funders information on their investment (return on investment); allows the program coordinator or PI to determine what is working and what is not working; and finally it provides information to the public that the project is having an effect.

Evaluation Planning Guide

	1.  What questions will your organization’s evaluation activities seek to answer?
	

	2.  What are the specific evaluation plans and time frames?
	

	3.  What kinds of data will be collected?
	

	4.  At what points?
	

	5.  Using what strategies or instruments?
	

	6.  Using what comparison group or baseline, if any?
	

	7.  If you intend to study a sample of participants, how will this sample be constructed?
	

	8.  What procedures will you use to determine whether the program was implemented as planned?
	

	9.  Who will conduct the evaluation?
	

	10.  Who will receive the reports?
	

	11.  How are you defining success for this program or project?
	


Worksheet 5: Evaluation: Determines effectiveness and efficiency of project; provides funders information on their investment (return on investment); allows the program coordinator or PI to determine what is working and what is not working; and finally it provides information to the public that the project is having an effect.

Evaluation Planning Guide-Example

	1.  What questions will your organization’s evaluation activities seek to answer?
	Are the objectives of the program being met?

Is the program meeting the student’s and faculty’s needs?

	2.  What are the specific evaluation plans and time frames?
	To collect both quantitative and qualitative data at specific time points.

	3.  What kinds of data will be collected?
	The number of new faculty participating in research.

The number of faculty attending grant writing workshops.

The number of faculty writing proposals for grants. The number of new grants obtained.
The increase in number of students participating in research with faculty.

	4.  At what points?
	Each semester for quantitative data; annually  for qualitative data

	5.  Using what strategies or instruments?
	Computer database tracking system;  interviews

	6.  Using what comparison group or baseline, if any?
	Last year’s student population at Meredith College

	7.  If you intend to study a sample of participants, how will this sample be constructed?
	N/A

	8.  What procedures will you use to determine whether the program was implemented as planned?
	A quarterly review of the methods outlined in the proposal, to determine if these methods are being carried out in a timely manner.

	9.  Who will conduct the evaluation?
	EA Program Director

	10.  Who will receive the reports?
	NIH, AAVP, Deans of the College, Sponsored Programs, Undergrad Programs, Fac Dev

	11.  How are you defining success for this program or project?
	If we have an increase in the number of proposal being submitted by faculty and have an increase of students working on research that results from the funding that results from the grants.


Every semester, the EA Program Coordinator will measure the various data points (increase in students participating in research, increase in faculty attending grant writing workshops, increase in faculty writing proposals) that will indicate progress toward increase research and scholarship by students and faculty as identified in the goals and objectives section of this proposal. Data will be collected each semester by the EA and staff for qualitative data. 

Worksheet 6: Sustainability: Future funding

	Risks and Opportunities
	Sources of Future Financial Resources
	Internal Requirements

	Do we intend to continue this project?
	What sources can we use?


	What internal plans relate to future funding?



	For  how long?


	
	

	What resources (direct and indirect) are needed?
	
	


Worksheet 6: Sustainability: Future funding Example

	Risks and Opportunities
	Sources of Future Financial Resources
	Internal Requirements

	Do we intend to continue this project?

Yes
	What sources can we use?

Foundation grants
Unrestricted funds from fundraising

Business contributions


	What internal plans relate to future funding?

With additional funding for OSP additional workshops for faculty would be offered so that faculty could submit grant proposals to foundations.


	For how long?

As long as administration and faculty support research agendas at the college.
	
	OSP would collaborate with departments and IA for funds from fundraising or business contributions.

	What resources (direct and indirect) are needed?

Staffing: Sponsored Prog.(FT) and office support
Equipment:OSP office equipment
Social services availability

Clients
	
	


Worksheet 7: Budget

Budget Year 1

(It is best to use a spreadsheet in Excel. One is available from the Office of Sponsored Programs.)

	Categories
	Expected Expenses (Grant Share)
	In-Kind or Matching Contributions (College Share)
	In-Kind or Matching Contributions (Other Share)
	Total Budget

	Personnel
	
	
	
	

	Fringe Benefits (20-25% of salaries)
	
	
	
	

	Contract personnel
	
	
	
	

	Materials & Supplies
	
	
	
	

	Travel
	
	
	
	

	Equipment
	
	
	
	

	Indirect
	
	
	
	

	Other Sources of funding
	
	
	
	

	Total
	
	
	
	


Budget Narrative or Justification: This is a detailed description of how the funds will be spent in each category. 

Budget Year 2

	Categories
	Expected Expenses (Grant Share)
	In-Kind or Matching Contributions (College Share)
	In-Kind or Matching Contributions (Other Share)
	Total Budget

	Personnel
	
	
	
	

	Fringe Benefits (20-25% of salaries)
	
	
	
	

	Contract personnel
	
	
	
	

	Materials & Supplies
	
	
	
	

	Travel
	
	
	
	

	Equipment
	
	
	
	

	Indirect
	
	
	
	

	Other Sources of funding
	
	
	
	

	Total
	
	
	
	


Budget Narrative or Justification:

Budget Year 3

	Categories
	Expected Expenses (Grant Share)
	In-Kind or Matching Contributions (College Share)
	In-Kind or Matching Contributions (Other Share)
	Total Budget

	Personnel
	
	
	
	

	Fringe Benefits (20-25% of salaries)
	
	
	
	

	Contract personnel
	
	
	
	

	Materials & Supplies
	
	
	
	

	Travel
	
	
	
	

	Equipment
	
	
	
	

	Indirect
	
	
	
	

	Other Sources of funding
	
	
	
	

	Total
	
	
	
	


Budget Narrative or Justification:

Worksheet 8: Background, Summary, and Cover-letter

Background (can be boilerplate)

	Name
	Accomplishments
	Personnel

	Location
	
	

	Legal status
	
	

	Date of founding 
	
	

	Reason for founding
	
	

	Mission
	
	

	Target population
	
	

	Programs
	
	

	Summary of need statement
	
	

	
	
	


Summary: one page abstract of the proposal. It appears at the beginning of the proposal, but is written last.

	Who is your organization and what is its mission?
	

	What is the proposed project (title, purpose, target population)?
	

	Why is the proposed project important?
	

	What will be accomplished by this project during the time period of the grant?
	

	Why should your organization do the project?
	

	How much will the project cost during the grant time period? How much is being requested from this funder?
	

	Are the key points in your proposal consistent with the funder’s priorities?
	


Title for project should be short and framed in a positive perspective.

Cover letter: The cover letter should be no longer than one page and consist of information telling the funder who you are, how much you are requesting, and for what purpose. The middle section of the letter describes the highlights of the proposal and any additional support monetary, or otherwise for the project. If the letter is to a foundation, the last paragraph is to thank them for consideration of the proposal and to provide them with additional contact information for follow-up. You may also suggest a meeting as a follow-up for clarification is some situations. The cover letter is usually signed by the President of the College.
NEH Grants for Teaching and Learning Resources and Curriculum Development support projects that improve specific areas of humanities education and serve as national models of excellence. Projects must draw upon scholarship in the humanities and use scholars and teachers as advisers. NEH is especially interested in projects that offer solutions to problems frequently encountered by teachers. 

Deadline: Oct. 1, 2007

HOW TO PREPARE YOUR APPLICATION 

You will prepare your application for submission via Grants.gov just as you would a paper application. Your application should consist of the following parts: 

1. Table of contents 

Include all parts of the application, with page numbers. 

2. Summary 

Provide a one-page, single-spaced summary of the narrative (prepare last). 

3. Narrative description 
Applicants should keep in mind the criteria used to evaluate proposals listed below under Application Review. The narrative description is an extended discussion of the project's content, activities, and intended beneficiaries. Narrative descriptions must not exceed twenty double-spaced pages. The font size should be no smaller than eleven point and all pages should have one-inch margins. The narrative should refer to items included in the appendices. It must include the following: 

· Intellectual Rationale 

Identify the humanities themes and discuss why they are intellectually important. Explain the central subject the project will address. 

· Content and design 

Discuss the activities of the project. Describe in detail the specific topic(s) and area(s) of the humanities to be explored and explain their significance for the academic levels that the project will address. Discuss the texts and other materials to be used and explain why they were chosen and the reason for the order in which they will be studied. Discuss how the project approaches particular issues of teaching and learning in the humanities. If a project involves materials currently under copyright, indicate what will be done to secure the necessary permissions to use them. Identify the intended beneficiaries of the project. When appropriate, describe how the project will help teachers meet applicable curriculum frameworks and academic standards. Use an appendix to provide a detailed schedule of activities and the project reading list. 

If curriculum development is proposed, the applicant must demonstrate how the project could affect teaching and learning in the humanities nationwide even if it may have an initial use in a single region or institution. 

If materials development is proposed, list and discuss any similar materials already available. Demonstrate why the proposed materials are needed, what they will add to existing materials, what their potential is for national impact on the humanities and how they will be made available to others. If a newer technology is to be used, explain why. 

For materials or curriculum development projects using interactive technology, describe the nature and structure of the interactivity and explain how it is appropriate to learning the subject. Outline the potential pathways that will guide the user through the project, and describe the audio and visual images, text, and interactivity. At a minimum, in an appendix, provide printed screen shots of the proposed projects and an explanation of appropriate use of relevant encoding standards. It is highly recommended that applicants provide a working prototype on a CD-ROM or via a functioning URL. If a Web site is proposed, describe the plans for regular site management and updates. 

· Institutional context 

Briefly describe how the resources (e.g., faculty, library, archival or museum holdings) of the participating institution(s) support the project. If applicable, discuss any previous efforts to address the issues and objectives of the project. Provide in an appendix, a letter of commitment from an academic administrator that demonstrates institutional commitment to the implementation of the project. In the case of curriculum development projects, the letter must describe institutional support for the implementation of the curriculum. If the proposal is related to a project previously funded by NEH, describe how the current effort builds on past work. Include in the appendices any evaluation of the initial project. 

· Staff and participants 

Using a brief paragraph for each person, identify project staff members, consultants, and visiting scholars. Define their roles and state their qualifications for their responsibilities in the project. In the appendices, provide a résumé for the project director and brief résumés (two pages) and letters of commitment for other scholars. If the proposed project involves participation of teachers, administrators, or an advisory board, provide their names and pertinent information. In the appendices, include brief résumés (two pages) and letters of commitment for each participant. If participants will be selected at a later date, please include in the appendices a description of the selection procedures and the criteria for selection. 

· Evaluation 

Describe the project's anticipated impact and the criteria by which it will be measured. Include a specific internal and external evaluation plan that is appropriate to the project. Explain the benchmarks for evaluating progress of the project while it is ongoing. The plan should include an evaluation of the project's effects on teaching and learning in the humanities, and, when appropriate, its impact on student learning gains. Describe the qualifications of the external evaluators. Include in the appendices brief résumés (two pages) and a letter of commitment for each evaluator. 

· Follow-up and dissemination 

Explain how and when the grant products will be completed and what arrangements will be made for their ongoing availability. Describe follow-up activities (e.g., workshops with colleagues, dissemination of new curricula, and in-service presentations). Indicate how the results of the project will have a lasting impact after the grant funding ends. 

When appropriate, include a plan for making materials produced by a project accessible nationwide. For example, indicate why the format or formats chosen for a final product (e.g., printed volume, CD-ROM, DVD, Internet distribution) represent the most effective means of dissemination to the intended audience. Describe how any electronic products will remain on accessible platforms after the end of the grant period. Discuss both the technical and administrative provisions for ensuring long-term access to the information. These include, but are not limited to, the maintenance of archival files, independent of the delivery or presentation software, that would allow the digitized material to be transferred to future media and formats, and the institution's capability and commitment to providing long-term access to the materials. 

Indicate what publication arrangements have been made and whether an agreement to publish has been reached. Include in the appendices any pertinent correspondence. Provide the expected price of the product and the plans for publicity, including: announcements in professional journals, electronic discussion groups, or newsletters; the preparation and distribution of demonstration versions; and participation in conferences or exhibits. 

4. Project budget 

Complete the budget form (PDF). Review the following budget instructions in addition to those accompanying the budget form. 

· Salaries and wages 

Include all project personnel who are employees of the applicant institution. Calculations for faculty compensation should be based on a percentage of academic year or annual salary. NEH funds may not be used to hire replacement teachers or pay faculty members for performing their regular duties. Compensation for support staff may be calculated as a percentage of salary or based on an hourly rate. Participants and consultants not employed by the applicant institution should be listed elsewhere. 

Salary compensation for employees of colleges and universities should be shown in the project budget as follows: 

· For project directors during the academic year, released time normally should not exceed one course per quarter or semester.

· For project directors during the summer, compensation is based on a percentage of the director's academic year salary. For example, one month of full-time work would equal one-ninth or 11.1 percent of a nine-month academic year salary. Co-directors each receive 80% of these amounts.

· For higher education and elementary and secondary school participants, stipends should be calculated on the basis of $150 per full day.

· Consultant fees 

List individuals contributing to the project as visiting lecturers and leaders of faculty study sessions. The honoraria for visiting faculty and other consultants range from $350 to $500 per person per day or $2,200 per person per week, not including travel and subsistence costs. 

· Travel 

Travel and subsistence costs, including consultant and participant travel, should be calculated in conformity with institutional policy. The lowest available commercial fares for coach or equivalent accommodations must be used. Room and board for participants in residential projects should be entered in budget section 7. 

· Other costs 

Project participants not employed by the applicant institution should receive a stipend. Stipends should be calculated on the basis of $150 per full day and should be listed here. 

For any outsourced work, third-party contractor costs should be included in the budget category, "Services." Attach a complete itemization of these costs to the budget form. If there is more than one contractor, each one must be listed on the budget form and the costs itemized separately. 

To the maximum extent practical, all procurement contracts must be made through an open and free competition. They are to be awarded to the bidder/offer or whose bid/offer is most advantageous, considering price, quality and other factors. Applicants must justify procurement contracts in excess of $100,000 that are not awarded by competitive bids or offers. 

Permanent equipment may be purchased for a project if an analysis demonstrates that it is the most economical and practical alternative to leasing. Permanent equipment is defined as nonexpendable personal property costing $5000 or more and having a useful life of more than one year. 

· Inadmissible budget items 

The following costs are not allowable and may not appear in project budgets: 

· Cost of substitute teachers or compensation for faculty members performing their regular duties.

· Costs related to the regular activities of the institution.

· Rental of recreational facilities and costs related to social events such as banquets, receptions, and entertainment.

· Travel associated with independent scholarly research.

· Development of solely pedagogical education technologies or materials.

· Budget narrative (optional) 

If needed, provide a brief narrative explaining projected expenses or other items. If there are unusual costs in the budget, they should also be explained. 

5. Appendices 

Include only relevant supplementary materials, such as detailed agendas and workplans, reading lists, syllabi, résumés, and letters of commitment. Each appendix should be identified clearly and listed in the table of contents. Pages of the appendices should be numbered consecutively. 

Applicants should also provide any evaluations, whether self-evaluations or external evaluations, of any related project(s) previously funded by NEH. 

Projects proposing a digital component (e.g., Web site, CD-ROM, or DVD) should provide prototypes that demonstrate the proposed component and its relationship to the goals of the project. Applicants may provide a Web site address, or material on CD-ROM or a DVD (nine copies). Printed screen-shots of essential pages or components should also be provided. Applicants should also include an explanation of the appropriate use of relevant encoding standards. All sample materials must be clearly labeled with the name of the 
project director, the applicant institution, and the title of the project. Include operating instructions when applicable. 
	Grants for Teaching and Learning Resources and Curriculum Development Examples (from NEH)


Curriculum Development 
A small college in the Midwest sought to integrate the study of major art works and an understanding of art history into required core courses in its great books curriculum. Rather than creating a single art history course, the college collaborated with a local art museum and invited scholars to train non-specialists to teach art. Ten faculty members and the dean of the college participated in the grant activities. The project integrated faculty development with its curriculum development objectives, beginning with three, two-week working sessions led by visiting scholars. In session one, "Art History, Canon, and the Core Curriculum: Methods in Art History for Non Specialists," a faculty member from the art museum led faculty in a exploration of traditional approaches to art history, along with more contemporary methodologies. In the second session, faculty worked with a noted professor of art history from another institution to establish "a foundation of literacy in art history in the core curriculum," with reference to which art works would complement the content of specific courses. In the third session, another visiting scholar assisted faculty members in choosing art works to correlate with written texts in literature, philosophy, and theology in other core courses. Visiting scholars were involved in the final curriculum discussions, which were scheduled to allow time for reflection after the sessions. The college disseminated all materials resulting from their efforts--from the proposal to the curriculum units developed--on the college's website to serve as a model for other institutions wishing to integrate more art history into their programs of study. 

A graduate program in religion on the West coast developed three core courses in the comparative study of religion. The applicant designed three core courses for its graduate program on the topic of comparative religious study and disseminated the curriculum through a website, publications, and presentations at academic conferences. The project began with a series of five seminars, each led by a visiting scholar with a respondent from the graduate program. The first seminar dealt with "Complexities of Comparison" and explored the phenomenon of members of many faiths living in international settings, such as Hindus in Moscow and Sikhs in London. The second seminar, "Bilateral Comparison," was led by a noted scholar of Judaism and Hinduism. The third seminar considered the topic of "Intra-Cultural Comparison," exploring court cases where religious traditions "encounter each other and the legal system." The fourth seminar, "The Insider/Outsider Distinction in Comparison," focused on two recent studies of Jewish-Christian dialogue. A fifth session addressed challenges of teaching a comparative approach to religion. Curriculum development activities occurred the following summer, when this yearlong process of common reading and discussion could be distilled into appropriate syllabi. The curriculum was evaluated by those using it and posted, along with related essays and materials, on the project website. 

A liberal arts college in Berkshire County, Massachusetts, received a grant to develop a secondary school curriculum focusing on the lives of five African Americans whose stories link this rural community's history to events and themes of national significance. Recognizing the power of individual stories to illuminate important historical themes, a team of visiting scholars and K-12 teachers focused on local biography as a key to understanding the American experience. The five individuals chosen for study were: Agrippa Hull, a patriot who served in the Colonial Army during the American Revolution; Elizabeth "Mumbet" Freeman, a slave who successfully sued for her freedom, thus providing a basis for the abolition of slavery in Massachusetts in 1783; Reverend Samuel Harrison, a political leader and the chaplain of the all-black, 54th Massachusetts Civil War regiment; James Van Der Zee, a photographer who chronicled the people of Harlem and luminaries of the Harlem Renaissance; and W. E. B. Du Bois, a ground breaking writer and thinker and the founder of NAACP. The college collaborated with an existing network of community and local history organizations supporting a variety of educational activities. The co-directors, a historian at the host institution and a professor of English at a neighboring community college, aided by a number of visiting scholars from other colleges and universities, conducted an intensive workshop for teachers from three regional public school districts and two private schools. In this workshop, the participants studied relevant texts, visited local archives and sites, and worked on individual projects, which formed the basis for the development of curricular units featuring primary documents, contextual material for teachers and students, and lesson plans for different grade levels. The result of their work was showcased in a national dissemination conference featuring a prominent scholar of the African American experience. The project team constructed a website, maintained by the host institution, to provide a significant curricular model for teachers in other parts of the country who wish to make connections between local and national history across different periods of time and different disciplines. 

Materials Development 

A university in the Midwest created a digital archive documenting the Picpus Cemetery and the adjacent Rothschild Hospital in Paris. This teaching tool is intended for use in high school and college courses on American history, European history, Jewish studies, French language and culture, and other fields in the humanities. The sites have high significance for understanding over two hundred years of history and culture. Picpus Cemetery, located on the grounds of a convent in Paris, is the site of a mass grave for those who died at the guillotine during France's Reign of Terror. In 1803, twelve noble families, including General Lafayette's, established Picpus as a private cemetery and, in 1834, Lafayette was buried there. American citizens gather at the site on the Fourth of July to commemorate Lafayette's contribution to American independence, continuing a tradition established by General Pershing in 1914. An American flag has flown over his grave since then, even through the days of the Nazi occupation of Paris during World War II. Adjacent to the cemetery lies the Rothschild Hospital, founded by the Rothschild family to care for the Jewish poor but used during the Nazi occupation as a prison-hospital for Jews about to be deported to concentration camps. Hospital personnel engaged in rescue efforts, in some instances issuing false death certificates and enlisting the help of the Picpus nuns to hide Jews. The Picpus Cemetery digital archive provides materials pertinent to the history of both America and Europe. The website is intended to stimulate interdisciplinary examination of events and issues that France and America share, beginning with their respective revolutions. The Picpus Cemetery archive is also structured to encourage classroom consideration of broader humanities themes such as loss and memory, sites of memory and commemoration, and the shaping of a national consciousness. The archive collects visual, textual, and auditory documents, and provides historical maps and interactive timelines as access points. The sources encompass materials relevant to the site in history, art, and literature; ranging from depictions in Victor Hugo's nineteenth-century novel Les Misérables and modern plays and operas, such as Dialogue of the Carmelites, to historical documents relating to World War II and the Holocaust. These documents include digitized photographs, newsreels from 1918 and 1945, and World War II radio broadcasts. The archive also provides testimonies and personal documents from individuals who own family plots in the cemetery. Subtitles, translations, or summaries in English were created for all the source materials in French, extending the use of the archive to a broad range of teachers and students. 

A state university in the Pacific Northwest received a grant to create an interactive, multimedia database and website that combines primary documents with teaching and learning materials on Juan Bautista de Anza and his 1774 and 1775-76 overland expeditions through northwestern New Spain (now Mexico, Arizona, and California), recognized by the United States Congress in 1990 with the establishment of the Anza National Heritage Trail. The interactive study environment, intended to serve K-12 educators and students, is bilingual and incorporates primary sources such as expedition diaries and letters, and secondary sources including scholarly essays and bibliographies on anthropological (largely Native American), historical, political, and geographic topics, with links to text files on Spanish colonial culture, religion, history, and art. Interactive maps and timelines are also included on the site. The project supports the development of twenty-four study guides on the region's indigenous peoples and on the missions and presidios established by the colonists, as well as a field guide to the region's geographic features and natural environment. The project also creates an online learning community for its users, fostering mentoring relationships among scholars, teachers, and students, and ultimately evaluating the effectiveness of this kind of media instruction for use in the schools. The completed website makes these materials freely available. To view the product of this grant, go to anza.uoregon.edu. 

Faculty at a community college near Salem, Massachusetts, collaborated with other two-year and four-year college teachers, high school teachers, visiting Hawthorne specialists, and museum educators at the House of Seven Gables, the Peabody Essex Museum, and the Salem Maritime National Historic Site, to develop and test an interactive website for teaching about Nathaniel Hawthorne's life and work. The website includes documents, art work, photographs, and artifacts to support the study of Hawthorne in literature, history, and American studies courses in high school and college. Textual materials on The Scarlet Letter, The House of Seven Gables, Young Goodman Brown, and other works chosen by faculty participants are linked to artifacts representing six common themes with multiple paths to guide students through the site. Themes include the influence of the persecution of Quakers and persons accused of witchcraft on Hawthorne and his fiction, the alienation of the artist and how Hawthorne's attitudes toward Salem shape this theme, and Hawthorne's depiction of women and of Native Americans in his fiction. Underlying all the materials is the question of how to use museum artifacts with literature to improve students' understanding and appreciation of Hawthorne's works. Participating faculty teams design the paths linking artifacts with texts and bibliography. Early in the project, leading Hawthorne scholars joined project faculty to explore central texts and topics such as the use of material culture in teaching Hawthorne. In the first year, faculty teams selected materials and created digital paths for various topics assigned to their team in collaboration with the project director, advisory board, and consulting scholars. Media and support staff from the applicant community college scanned documents, recorded audio captions, took photographs, and entered data while a programmer wrote the code for the website. In the spring and the summer, participants evaluated and adjusted website materials. In the second year, project faculty tested the website. Finally, in the third year, the website was opened for use. The project evaluation assessed whether student understanding of Hawthorne improved as a result of using these materials, whether their motivation increased, and whether they had become more active learners. To view the product of this grant, go to hawthorneinsalem.org.
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A. Positions and Honors. 

Positions and Employment

1969-1971 Medical Residency, Internal Medicine, Harvard Medical School

1971-1973

EIS Officer, Hospital Infection Section, Bacterial Diseases Branch, CDC, Atlanta, GA 

1973-1974

Instructor and Fellow in Medicine, Hematology, Massachusetts General Hospital, Boston, MA

1974-1975 Instructor in Infectious Diseases, Massachusetts General Hospital, Boston, MA

1978- Senior Associate in Infectious Diseases, Children’s Hospital, Boston, MA

1978-1984 Assistant Professor of Pediatrics, Harvard Medical School

1985-1998 Chief, Hemostasis Laboratory, Children’s Hospital, Boston, MA

1993- Professor of Pediatrics, Harvard Medical School, Boston, MA

1998-


Professor, Dept. of Infectious Diseases, Harvard School of Public Health


Other Experience and Professional Memberships

1972-1973 Acting Chief, National Mucosal Infections Study

1975-2000 Director of Infectious Diseases Laboratory

1975-present
Hospital Epidemiologist (Medical Director Infection Control 2000-present), Children’s Hospital, Boston

1981-1982 President, Society of Hospital Epidemiologists of America

1988
Member, Society for Pediatric Research

1989-present
Medical Director Quality Assurance, Children’s Hospital, Boston, MA

1991-1993 Director, American Society for Microbiology, Division F

1991-1997 Hospital Infection Control Practices Advisory Committee, Centers for Disease Control

1998-present
Vice-Chair for Health Outcomes, Dept. of Medicine, Children’s Hospital

1998-2001
Steering Committee, NACHRI/CDC Pediatric Prevention Network
Honors

1982 SERC Advanced Research Scholarship, Infectious Disease Society of America 

2001
Anthony Steinway Award for Excellence in Teaching (Children’s Hospital)  
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1. Luciani JM, Casper J, Goodman BF, Shaw CM, Carlucci JL. Prevention of respiratory virus infections through compliance with frequent hand-washing routines. N Engl J Med 1988 ;318:389-394.

2. Gussmann J, Pratt R, Sideway DG, Sinclair JM, Emmerson MF, Carlucci JL. Coagulase-negative staphylococcal bacteremia in the changing neonatal intensive care unit population. Is there an epidemic? JAMA. 1988;158:1548-1552.

3. Gussmann J, Carlucci JL, McGovern JE, Jr., Methodologic issues in nursing home epidemiology. Rev Infect Dis 1989;11:1119-1141.

4. Gussmann J, Emmerson MF, Smyth NE, Platt RI, Sidebottom DG, Carlucci JL. Early hospital release and antibiotic usage with nosocomial staphylococcal bacteremia in two neonatal intensive care unit populations. Amer J Dis Child 1991;149:325-339.

5. Murphy JA, Black RW, Schroeder LC, Weissman ST, Gussman JM, Carlucci JL, Short CJ. Quality of care for children with asthma: the role of social factors and practice setting. Pediatrics 1996;98:379-84.

6. Gussmann J, Carlucci JL, McGovern JE, Jr. Incidence of Staphylococcus epidermidis catheter-related bacteremia by infusions. J Infect Dis 1996;172:320-4.

7. Carlucci JL, Huskins WC. Control of nosocomial antimicrobial-resistant bacteria A strategic priority for hospitals worldwide. Clin Infect Dis 1997;S139-S145.

8. Corning WC, Saylor BM, O’Steen C, Gulapagos L, O’Reilly EJ, Carlucci JL. Hospital infection prevention and control: A model for improving the quality of hospital care in low income countries. Infect Control Hosp Epi. 1999;13:123-35. 

9. Handler CJ, Marriott B, Clearwater PT, Carlucci JL. Quality of care at a children’s hospital: the child’s perspective. Arch Pediatr Adolesc Med. 1999;143:1120-7.

10. McKinney D, Poulet KL, Wong Y, Murphy V, Ulright M, Dorling G, Long JC, Carlucci JL, Piper GB. Protective vaccine for Staphylococcus aureus. Science 1999;214:1421-7.
11. Gulazzii L, Kispert ZT, Carlucci JL, Corning WC. Risk-adjusted mortality rates in surgery: a model for outcome measurement in hospitals developing new quality improvement programs. J Hosp Infect 2000;24:33-42.

12. Huebner J, Qui A, Krueger WA, Carlucci JL, Pier GB. Prophylactic and therapeutic   efficacy of antibodies to a capsular polysaccharide shared among vancomycin-sensitive and resistant enterococci. Infect Inmmun 2000; 68:4631-6.

13. Levitan O, Sissy RB, Kenney J, Buchwald E, Maccharone AB, Carlucci JL. Enhancement of neonatal innate defense: Effects of adding an recombinant fragment of bactericidal protein on growth and tumor necrosis factor-inducing activity of gram-positive bacteria tested in vivo. Immun 2000;38:3120-25.

14. Garletti JS, Harrison MC, Collin PA, Miller CD, Otter D, Shaker C, Wren M, Carlucci JL, Makato DG. A randomized trial comparing iodine to a alcohol impregnated dressing for prevention of catheter infections in neonates. Pediatrics. 2001;127:1461-6.

15. Corning WC, Barillo K, Festival MR, Lingonberry S, Lumbar P, Peters A,  Pursons M, Carlucci JL, Tella JE. A national survey of practice variation in the use of antibiotic prophylaxis in heart surgery. J Hosp Infect. 2001;33:121-5.

16. Hoboken S, Peterson D, Graveldy L, Carlucci JL. Compliance with hand hygiene practice in pediatric intensive care.  Pediatric Crit Care Med. 2001;12:211-214.
17. Hasker S, Pittoui D, Gray L, Zaruccii A, Potter G, Seemore MH, Carlucci JL. Interventional study to evaluate the impact of an antibiotic-infused hand gel in improving hand hygiene compliance.  Pediatr Infect Dis J. Accepted for publication.

18. Lander C, Summers R, Murray S, Hummer CJ, Carlucci JL. Pediatrics:  Is hospital food more nutritional than mom’s cooking?  Pediatrics 2001;11: 140-145.

C. Research Support

Ongoing Research Support

R01 HS35793   Carlucci (PI) 




9/01/99-8/30/04
 

AHRQ







 
Reducing Antimicrobial Resistance in Low-Income Communities: A Randomized Trial.

This study is a randomized trial of interventions to reduce antimicrobial usage and resistance in low-income communities.

Role: PI

2 R01 AI12345-05   Carlucci (PI)


4/01/01-3/31/06
   


NIH/NIAID








Bacteriology and Mycology Study of ICU Patients at Risk for Antimicrobial Resistant Bacterial Infections. 

The study will perform clinical trials of interventions to reduce antimicrobial resistant infections.

Role: PI 

R01- AI24680-04   Peterson (PI)



3/01/01-2/28/06
    

NIH/NIAID








Virulence and Immunity to Staphylococci.








This study investigates the production of polysaccharide by Staphylococcus aureus and its role in virulence as measured in animal models of infection and its ability to function as a target for protective antibody.  

Role: Paid consultant.

2 R01 HL 00000-13 Anderson (PI) 



3/01/01-2/28/06





NIH/NHLBI 








Chloride and Sodium Transport in Airway Epithelial Cells

The major goals of this project are to define the biochemistry of chloride and sodium transport in airway epithelial cells and clone the gene(s) involved in transport.

Role: Co-Investigator

5 R01 HL 00000-07 Baker (PI)



4/1/01 – 3/31/04 





NIH/NHLBI








Ion Transport in Lungs

The major goal of this project is to study chloride and sodium transport in normal and diseased lungs.
Role: Co-Investigator

1 R01 AI12826-01   Hoffman (PI)



9/28/01-9/27/03

        

NIH/NIAID









Intermountain Child Health Services Research Consortium

This consortium will seek to build pediatric health services research capacity and training in the Intermountain

Region.

Role: Co-Investigator

Completed Research Support

5 RO1 AI10011-05 Herman (PI)



12/01/00 – 11/30/04
     

NIH/NIAID







 

Evaluating Quality Improvement Strategies (EQUIS)

The goal of this study was to evaluate quality improvement and collaborative learning to improve asthma care in office-based pediatrics.

Role: Co-Investigator

5 R01 AI098765   Spielman (PI)



7/01/99 -6/30/04
         

NIH/NIAID









Epidemiology of Emerging Infections #1 T32 AI07654

The goal of this project was to study emerging infections in high risk populations who are treated in emergency room situations.

Role: Co-Investigator

	Principal Investigator/Program Director (Last, First, Middle):
	Smith, Sandy
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	Initial Period
	2nd
	3rd
	4th
	5 th 
	Sum Total

(For Entire Project Period)

	DC less Consortium F&A
	150,000
	150,000
	150,000
	150,000
	150,000
	750,000

	
	(Item 7a, Face Page)
	
	
	
	
	(Item 8a, Face Page)

	Consortium F&A
	5,000
	5,000
	5,000
	5,000
	5,000
	25,000

	Total Direct Costs
	155,000
	155,000
	155,000
	155,000
	155,000
	$
	775,000

	

	Personnel

Sandy Smith, M.D., Principal Investigator, (effort =3.6 months calendar) will be responsible for morphological and immunohistochemical characterization of eye, brain, and other tumors arising in transgenic retinoblastomas and uveal melanomas as well as the study of cell death in the HPV E6 and E7 models.

Alan Jones, Ph.D., Co-investigator, (effort = 1.2 months calendar) will develop the HPV E6 and E7 models of transgenic retinoblastoma mice and will determine the cellular genes responsible for the retinoblastoma in animal models.

Steven Johnson, Ph.D., Statistician, (effort = .6 months calendar) will assist with experimental design by performing sample size calculations. He will analyze data on new models of transgenic mice as well as data from Vitamin D and virus treatment studies.

Ms. Rachel Lato, M.S., Research Assistant, (effort= 12 months calendar) is responsible for the Lh-Tag mouse colony under the direction of the PI. She will maintain a breeding program to ensure adequate numbers of transgene-bearing animals. She will perform DNA extractions and PCR.

Ms. Stephanie Wilson, Technician, (effort = 6 months calendar) is responsible for laboratory animal preparation and some of the biochemical analyses.

To be Appointed Technician, (effort = 3 months calendar) is responsible for the repair and maintenance of the equipment and will run a variety of assays.

Ms. Whitney Thomas, Graduate Student, (effort = 6 months calendar) in Dr. Smith's laboratory will participate in all aspects of the proposed experiments.


	Consortium

Approximately $15,000 Total Costs for all years. ($10,000 direct costs; $5,000 F&A costs)

Consortium with the University of Texas      {X} Domestic      {  } Foreign

Calculations are based on 50% F&A rate for UT.

George Poole, Ph.D., (effort = .45 month academic) will be responsible for production and molecular biological characterization of transgenic mice expressing N-myc proto-oncogene in photoreceptor cells. He will provide lines of transgenic mice developing melanoma due to targeted expression of SV40-T antigen.
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	Principal Investigator/Program Director (Last, First, Middle):
	Smith, John W.

	


	BUDGET JUSTIFICATION PAGE
MODULAR RESEARCH GRANT APPLICATION

	
	Initial Period
	2nd
	3rd
	4th
	5 th 
	Sum Total

(For Entire Project Period)

	DC less Consortium F&A
	200,000
	175,000
	175,000
	175,000
	175,000
	900,000

	
	(Item 7a, Face Page)
	
	
	
	
	(Item 8a, Face Page)

	Consortium F&A
	8,333
	8,333
	8,333
	8,333
	8,333
	41,665

	Total Direct Costs
	208,333
	183,333
	183,333
	183,333
	183,333
	$
	941,665

	

	Personnel

John Smith, M.D., Ph.D., Principal Investigator (effort = 3 academic months, 1 summer month) will be responsible for the overall administration and direction of the project. He will analyze reaction of soluble IV9-HLA-A*0201 complex with TCR on 68A62 anti-IV9CTL.

Helen Thomas, M.D., (effort = 2 academic months) will focus on investigating the ability of various SL9-specific CD8 CTl clones from various HIV infected individuals whose T-cell receptors bind with different strength to the cognate pepMHC complex (SL9-HLA-A*0201) to suppress viral replication in HIV infected cells in vitro. In addition, Dr. Thomas will maintain initial preparation of the CTL clones and will characterize them on a regular basis to ensure maintenance of their initial quality.

Thomas Club, Ph.D., PostDoctoral Fellow (effort = 12 calendar months) will be involved in all the measurement of SD50 and SD25 for RT-and gag-derived peptides required to induce various responses of anti-HIV CTL. Most of her effort will be direct towards measurement of the intervals of epitope densities on target cells required for various responses of anti-HIV CTL.

Jane Jones, Ph.D., PostDoctoral Fellow (effort = 12 calendar months) will be responsible for the isolation and characterization of recombinant MHC class I molecules using Drosophila Melanogaster and E. coli expression systems and measurement of kinetics and affinity of reactions between soluble complex of immunodominant peptide SL9 with HLA-A-*0201 soluble protein and TCR on various clones of live anti-SL9 CTL. Dr. Jones will also measure level of a,b-TCR and CD8 molecules on anti-SL9 CTL.

--See following continuation page. --




	Consortium

Approximately $25,000 Total Costs per year (50% F&A; $16,667 direct costs)

Consortium with the University of Virginia     {X} Domestic      {  } Foreign

James Livingston, Ph.D., will devote .9 month academic. Dr. Livingston will be responsible for establishing CTL clones from HIV-infected subjects, and propagating previously isolated CTL clones. Dr. Livingston will also be responsible for planning and overseeing all functional cell assays.

--See following continuation page. --
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Continued from Personnel, Modular Budget Format Page:

Ms. Stephanie Wilson, Technician, (effort = 6 calendar months) is responsible for laboratory animal preparation and some of the biochemical analyses.

To be Appointed Technician, (effort = 3 calendar months) is responsible for the repair and maintenance of the equipment and will run a variety of assays.

Ms. Whitney Johnson, Graduate Student, (effort = 6 calendar months) in Dr. Smith's laboratory will participate in all aspects of the proposed experiments.

Equipment (This additional narrative budget justification is provided because there is a variation in the number of modules requested.)

Purchase of a Thermocycler ($10,000) and HPLC Fraction Collector ($15,000) is requested during the first year. This will increase the requested budget for the first year by one module ($25,000). The requested equipment is necessary for this project and will be used extensively to analyze IV9-HLA-A*0201 complex.

Continued from Consortium, Modular Budget Format Page:

Norman Cross, (6 calendar months) Research Technologist will perform all CTL assays, proliferation assays, ELISA assays and assays designed to measure inhibition of HIV-1 replication by virus-specific CTL clones.
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	Start Date 
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	Task Status 

	Deconstruct the RFP and Develop Schedule 
	Linda Hatcher
	 06/17/09
	 06/17/09
	Completed

	Develop Requirements Matrix 
	Linda Hatcher
	 06/17/09
	 06/20/09
	Completed

	Further Develop Schedule, and Assemble Attachments 
	Linda Hatcher 
	 02/17/09
	 06/13/09
	Completed

	Designate Team
	John Mecham
	 06/17/09
	 06/17/09
	Completed

	Hold Initial Proposal Meeting 
	John Mecham 
	06/17/09
	06/30/09
	Completed
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	Karthik 
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	07/07/09
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	Letter of commitment from administration
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	06/21/09
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	06/21/09
	07/13/09
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	06/21/09
	07/13/09
	

	Prepare Biosketches
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	 07/17/09
	

	First draft of proposal
	Karthik, Jason, Walda, Kassy
	 06/17/09
	 07/17/09
	

	Budget and Budget Justification
	Karthik
	 06/17/09
	 07/17/09
	

	Develop Initial Outline for Proposal
	Linda Hatcher 
	 06/17/09
	 07/22/09
	

	Second Draft: Project Description
	Karthik
	 06/17/09
	 07/24/09
	  

	Develop evaluation plan
	Karthik
	 06/17/09
	 07/24/09
	

	Intellectual Merit Statement and Broader Impact Statement
	Karthik, Jason, Walda, Kassy
	 06/17/09
	 07/24/09
	

	Second Draft: Project Summary
	Karthik, Jason, Walda, Kassy
	 06/17/09
	07/24/09
	

	List of similar equipment in area
	Karthik
	6/21/09
	07/24/09
	

	Obtain missing information
	Karthik
	 06/17/09
	 07/24/09
	  

	Review next draft. Review proposal against matrix
	Linda Hatcher 
	 06/17/09
	 07/24/09
	  

	Proposal due from PI, submitted to Sponsored Programs through FastLane (due 8am on 07/24/09)
	Karthik
	06/17/09
	07/24/09
	 

	Final budget and budget justification
	Karthik, Jason, Walda, Kassy
	06/21/0-9
	07/24/09
	

	Review draft against requirements matrix and evaluation checklist.
	Karthik, Jason, Walda, Kassy
	 06/17/09
	07/24/09
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	Linda Hatcher
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	 07/24/09
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	Linda Hatcher 
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	Final reading by administration and approval
	Meredith admin
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	08/03/09
	  

	Final Review. Submit proposal through FastLane, due 5pm
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	08/10/09
	  


Revised 07/07/09

MRI-R2 MATRIX & OUTLINE
Revised 07/07/09 www.nsf.gov/pubs/2009/
 Meredith Grant Proposal Request Form submitted to Sponsored Programs Office  FORMCHECKBOX 
  Date: ___________

	Request for Proposal
	Proposal

	Requirement


	
	
	
	
	Paragraph Number 
	Page(s) 
	Title 

	Informative title. 

	Title
	 
	 
	 Don’t use Meredith, or NSF. Use MRI-R2: Acquisition of ___
	
	
	

	Request for Proposal Request
	

	Requirement 


	
	
	Linda Hatcher
	
	Paragraph Number 
	Page(s) 
	Title 

	1.Cover Sheet


	Form
	
	
	See Fastlane
Select most appropriate Division in Directorate, encouraged to select more than one

Single PI up to 4 co-PIs
	
	
	

	
	

	Requirement 

 
	
	
	
	
	Paragraph Number 
	Page(s) 
	Title 

	2.Intellectual Merit and Broader Impact 
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Examples illustrating activities likely to demonstrate broader impacts are available electronically on the NSF website at: http://www.nsf.gov/pubs/gpg/broaderimpacts.pdf.
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	Page(s) 
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	3.Project Summary
	1 pg
	
	Karthik, Jason, Walda, Kassy
	It should not be an abstract of the proposal, but rather a self-contained description of the activity that would result if the proposal were funded. The summary should be written in the third person and include a statement of objectives and methods to be employed. It must clearly address in separate statements (within the one-page summary):

• the intellectual merit of the proposed activity; and

• the broader impacts resulting from the proposed activity.

It should be informative to other persons working in the same or related fields and, insofar as possible, understandable to a scientifically or technically literate lay reader. Proposals that do not separately address both merit review criteria within the one-page Project Summary will be returned without review.
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	5.Project Description
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	Includes Intellectual Merit and Broader Impact Statements
	
	
	

	a. Instrument location

	
	1 sentence
	Karthik
	Indicate physical location of equipment.
	
	
	

	b. Describe research and research training. 


	
	9 pages max
	Karthik
	Evaluation Checklist:

Describe personnel (staff and students) who will actively use instrumentation for research or training on a regular basis.

Results from prior MRI support within the past 5 years. Follow GPG regs for non-MRI support.
	
	
	

	c. Description of Research Instrumentation and needs. 


	
	2 pages
	Karthik, Jason, Walda, Kassy
	Technical description of equipment, manufacturer and model number. Explain why equipment is needed. If related or similar equipment is located nearby, explain why it is needed at your location.
	
	
	

	d. Impact on Research and Training Infrastructure. 


	
	2 pages
	Karthik, Jason, Walda, Kassy
	Describe how the project will make a substantial improvement in the institution’s capabilities to conduct leading-edge research, and the potential impact of the instrument on the infrastructure goals of the participating institution.

Describe how instrument will be used by students, including research experiences for undergrads.
	
	
	

	e. Management Plan. 


	
	2 pages
	Karthik, Jason, Walda, Kassy
	Describe facility in which instrument will be housed.

Technical staffing-how and by whom will the instrument be operated and maintained? 

Include letter documenting organization’s commitment to operation and maintenance.

Describe anticipated costs of maintenance and operation. Describe technical expertise needed to operate instrument and whether institution has expertise.

Describe procedure for allocating time of usage of instrument. Include information on usage and downtime. 

Describe plans for attracting and supporting new users to the instrument.
	
	
	

	
	
	
	
	(All of the above are included in the Evaluation Checklist).
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	
	Proposal

	Requirement


	
	
	
	
	Paragraph Number 
	Page(s) 
	Title 

	6. References cited
	
	 
	 
	 
	
	
	

	Request for Proposal Request
	

	Requirement 


	
	
	
	
	Paragraph Number 
	Page(s) 
	Title

	7. Bio sketches
	
	2 pages max
	Karthik, Jason, Walda, Kassy
	Follow GPG
	
	
	

	
	

	Requirement 

 
	
	
	
	
	Paragraph Number 
	Page(s) 
	Title 

	8. Budget for each year
	
	$2million
	Karthik
	.
	
	
	

	
	

	Requirement 


	
	
	
	
	Paragraph Number 
	Page(s) 
	Title 

	9. Current and Pending Support List of all federal
	
	
	Linda Hatcher
	
	
	
	

	
	

	Requirement 
	
	
	
	
	Paragraph Number 
	Page(s) 
	Title 

	10. Facilities, Equip. other Research
	
	
	Karthik
	Provide a listing of similar and or related instrumentation at or near Meredith
	
	
	

	
	
	
	
	
	

	Requirement 
	
	
	
	
	Paragraph Number 
	Page(s) 
	Title 

	11. Supplementary Documentation
	
	
	Linda

Karthik


	Statement from Sponsored Programs that proposal is from a non-PhD organization

Letter of commitment for operation and maintenance of the instrument.

Vendor quotes (relevant).
	
	
	

	12. Single Copy Documents
	
	
	Karthik
	Certification letter for cost-share waiver.

List of suggested reviewers.
	
	
	

	
	
	
	
	
	
	
	


	
Expense Budget


	
	Meredith College
	October 2--6

	
	
	
	
	

	Personnel
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	Full-time Faculty
	 $            1,000 
	 
	 $             (1,000)
	0.0%

	Full-time Staff
	              1,000 
	 
	                (1,000)
	0.0%

	Part-time Faculty
	                 500 
	 
	                  (500)
	0.0%

	Part-time Staff
	              6,600 
	 
	                (6,600)
	0.0%

	Fringe Benefits
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	full-time 25%
	                 400 
	 
	 $                (400)
	0.0%

	Monitoring and Other Travel
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	Meal and Car travel
	                 720 
	 
	 $                (720)
	0.0%

	Conference fees students
	                 500 
	 
	                  (500)
	0.0%

	Conference fees faculty
	                 500 
	 
	                  (500)
	0.0%

	Equipment
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	 
	 
	 
	 
	 

	Supplies
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	Computer Supplies
	                 600 
	400
	 $                (600)
	0.0%

	Lab supplies
	                 200 
	 
	                  (200)
	0.0%

	Books
	              4,600 
	 
	                (4,600)
	0.0%

	Student Rec Award
	                 200 
	 
	                  (200)
	0.0%

	Advertising
	 $                  100 
	 
	 $                     - 
	0.0%

	Lab Gases
	 50
	 
	                        - 
	0.0%

	Dues and subscriptions
	150
	 
	                        - 
	0.0%

	Maintenance and repairs
	2000
	 
	                        - 
	0.0%

	Office supplies
	200
	 
	                        - 
	0.0%

	Shipping and storage
	50
	 
	                        - 
	0.0%

	Office Supplies
	500
	 
	                        - 
	0.0%

	Other
	50 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	 
	 
	                        - 
	0.0%

	
	
	
	
	

	Curriculum Development
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	Faculty Incentive
	                 500 
	 
	 $                (500)
	0.0%

	4 SOE
	              2,000 
	 
	                (2,000)
	0.0%

	Partnership Incentives
	                 500 
	 
	                  (500)
	0.0%

	Training & Technical Assistance
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	Training Seminar
	                 180 
	 
	 $                (180)
	0.0%

	Other
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	 
	                     - 
	 
	 $                     - 
	0.0%

	Stipends
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	NA
	                     - 
	 
	 $                     - 
	0.0%

	Total  Expenses
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	 
	 $          20,000 
	 $                  - 
	 $           (20,000)
	0.0%


	Budget Narrative

	Line Item
	Total
	Narrative
	 

	Personnel
	 
	 
	 

	Full-time Faculty
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Part-time Faculty
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Full-time staff
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Part-time staff
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Consultants
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Fringe Benefits
	 
	 
	 

	 
	 
	 
	 

	Total Personnel
	0
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	NonPersonnel
	 
	 
	 

	 
	 
	 
	 

	Equipment
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Equipment
	0
	 
	 

	 
	 
	 
	 

	Supplies & Materials
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Supplies & Materials
	0
	 
	 

	 
	 
	 
	 

	Travel
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Travel
	0
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Project Total
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