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Professional Development Plan Guidelines   revised 4/4/04  

The professional development plan should provide a framework for faculty in their development as professionals in the areas of teaching, advising and mentoring, service and professional involvement. The goal of the professional development plan requires that it should be a fluid and flexible document. The plan should be developed and revised through thoughtful reflection and evaluation. The main purpose of the professional development plan is to enable faculty to articulate their short-term goals for the upcoming year/s (1-2 years) and long-range goals for the next 2-5 years. The plan should include at least a three-year window. The professional development plan should be reviewed and revised annually in consultation with your department head, and every three years in consultation with your school dean and/or the Vice President for Academic Affairs.

A professional development plan will be most effective when:

· it is reviewed and revised annually by the faculty member 

· it is consistent with department, school, and college goals and objectives

· structure and framework of the plan is useful to the individual

· format is determined by the faculty member 

· variety of formatting is essential to ensure the professional development plan meets the individual needs of the faculty member; the faculty member may choose to use 

· outline or bullet style

· paragraph style

· objectives/strategies/ or outcomes style

· length of the plan is reasonable (1 –3 pages) depending on format selected

The professional development plan should include:

1. Prioritization of faculty role areas for the upcoming year.

2. Short-term goals and objectives for the next one to two years. 

a. Goals and strategies for achieving them should be specific.

3. Long term goals and objectives for next two to five years 

a. Goals and strategies may be less specific in nature.

Refer to Appendix A for an outline that includes examples of goals and strategies in the areas reflected by the faculty role model.

Refer to Appendix B for an outline that includes questions about each role area that might guide you in developing your professional development plan.  

Appendix A 

Examples of goals and strategies for a professional development plan
These examples are not meant to be comprehensive, but rather should help generate ideas.

1. Prioritization of faculty role areas for the upcoming year.

	Example 1.
	Example 2.

	Level 1- Teaching

Level 2- Service and Professional Involvement 

Level 3 - Academic Advising & Mentoring 


	Level 1- Teaching

Level 2- Service and Academic Advising & Mentoring

Level 3 - Professional Involvement 


2. Short-term goals and objectives for the next one to two years:

Teaching-

Example 1. 
Implement a case study approach for learning management strategies in my XXX 300 course. I plan to obtain feedback from students at various points during the semester regarding its effectiveness.

Example 2. 
Make students aware of the opportunities to apply their knowledge in practical settings.   I intend to research applications of concepts in related careers, bring in guest speakers, and provide practical clinical and laboratory experiences that relate to concepts reviewed in class.

Example 3. 
Improve my ability to facilitate guided discussions of current issues in my XXX 230 class. I intend to observe classes taught by professors who do this well.  I also plan to research current issues and develop questions and reflection experiences to enhance class discussions.

Example 4.  
Integrate use of technology in Folk and Square Dance. I intend to utilize Blackboard utilities to provide students with music online so that they can practice dances learned in class.  Additionally, I plan to download dance formations and call images so that students can use the animated moves and become more familiar with how to perform them. 

Advising and Mentoring-

Example 1. 
Provide information and support to students for planning beyond graduation by informing students about potential certification, job, and post-graduate education opportunities. I plan to review online resources of relevant professional organizations, collect information concerning graduate programs at national meetings, and talk with our career services staff.

Example 2.
Provide support and resources for individuals interested in undergraduate research by developing guidance for both the initial development of a problem and follow through to data collection. I intend to attend a conference session on undergraduate research, talk with the director of undergraduate research at Meredith and participate is training offered at Meredith. 

Example 3. 
Become an advisor to transfer students in my department. Become knowledgeable of scheduling issues for student majors entering in their junior year. Also, increase my knowledge of general education requirements and issues facing juniors. I plan to discuss scheduling issues with an informed senior faculty advisor in my department, and to attend general education training sessions sponsored by the college. 

Short-term goals and objectives for the next one to two years (continued)

Service-

Example 1. 
Collaborate with department faculty to revise and implement appropriate changes in the XXX curriculum to ensure appropriate progression of clinical, laboratory, and research skills, alignment of course curriculum with national guidelines, and alignment with new NC beginning teacher standards where appropriate. I will study the national and NC guidelines.

Example 2. 
Collaborate with faculty across the college who want to begin working with undergraduate research, and to encourage and guide faculty to work with students to submit and participation in the undergraduate research conference at Meredith. To mentor a faculty member who is taking on undergraduate research students for the first time. I will read a book related to mentoring faculty and attend training sessions held at the college.

Example 3. 
To mentor a new faculty member in my department. To assist my colleague in understanding department and college expectations, culture and procedures. To provide support and answer questions as needed. I will read a book on effective mentoring and discuss it with a colleague. I will review the faculty handbook.

Example 4. 
To serve as chair of the service learning committee and work with committee members and others across the campus to enhance the quality of service learning opportunities incorporated across the college curriculum. I will discuss committee chair responsibilities with other faculty who have served as effective committee chairs. I will attend workshops on service learning.

Professional Involvement-

Example 1.  
Present a session at the ABCD regional conference on the “The Impact of Achievement Motivation on Performance of Women in College Astrology Courses.”

Example 2. 
Submit a manuscript for publication in the Journal of Applied Physiology on the “Effects of caffeine on physiological factors during prolonged exercise”.

Example 3. 
To attend the AACE conference on Active and Collaborative Learning and to implement strategies and ideas from the conference to my XXX class.

Example 4. 
To work with colleagues at ABC University and XYZ College to develop the first five chapters of a book dealing with Creative Strategies to Teach Literature. To implement a timeline for completion of the book within the next 18 months.

3. Long term goals and objectives for next two to five years:

Teaching-

Example 1. 
To integrate an ethics thread in the senior seminar course.

Example 2. 
To enhance the academic challenge of my courses by promoting more opportunities for critical thinking through class assignments in my courses.

Example 3. 
To enhance content relevance in senior level courses by strengthening research components including methodologies and design.

Long term goals and objectives for next two to five years (continued):

Advising-

Example 1. 
To improve my student advising skills by becoming more familiar with college support resources including web advisor.

Example 2. 
To increase my knowledge of internship/practicum opportunities in order to more effectively mentor students’ professional development.

       Service-

Example 1. 
To assist my department with curriculum review and revision.

Example 2. 
To take a leadership role in coordinating assessment efforts within my department.

Example 3. 
To expand my understanding of effective faculty development and provide leadership in this area through committee service.

Professional Involvement-

Example 1. 
To present a workshop to NC teachers on strategies to promote best practices in the teaching of science.

Example 2. 
To obtain training and serve on an evaluation team for program accreditation at another institution.

Example 3. 
To write a grant to support the development of a partnership with a local school.

Example 4. 
To submit an article for publication related to energy efficient environmental design.

Appendix B

Questions to guide you in development of a professional development plan


These questions are not meant to be comprehensive, but rather should help generate ideas.

Teaching

A. You may want to consider some of the following questions in developing your plan:

1. Are there specific aspects of my teaching I would like to strengthen?

a. consider such areas as content expertise, curriculum development, course design, and/or instructional delivery.

2. Are there knowledge, skills or dispositions I would like to gain to enhance my teaching? 

3. Are there new strategies or approaches I would like to incorporate in my class/es?

4. Are there new theories I should explore to enhance my course/s?

5. Are there any courses I would like to revise or restructure?

6. Are there additional resources I would like to develop to support my teaching?

7. How can I develop learning experiences that will increase students’ taking responsibility for their own learning?

B. What strategies can I develop to accomplish my goals and objectives as a teacher?

Advising and Mentoring

A. You may want to consider some of the following questions in developing your plan:

1. Do I need to increase my understanding of general education requirements; majors in the department, across the college; or college wide programs?

2. Are there professional qualities of students that I can encourage in my advisees?

3. Do I need to increase my understanding of college policies and procedures related to students?

4. Am I knowledgeable of campus support services?

5. Are there issues related to graduate school or career direction that I need to learn?

6. Are there knowledge, skills or dispositions I would like to gain to enhance my work with students in advising and mentoring? 

a. Can I increase my knowledge and skills in dealing with students from diverse backgrounds?

B. What strategies can I develop to accomplish my goals and objectives as an academic advisor?

Service

A. You may want to consider some of the following questions in developing your plan:

1. Are there curricular programs in the department or across the college that I can help to develop, revise, enhance?

2. Are there department or college committees where I can provide effective leadership or service?

3. Are there initiatives in the department or college where I can provide effective leadership or contributions?

4. Would I like to mentor junior faculty within the department or college?

5. Are there department /college programs, events, activities or areas where I can make significant contributions?

6. Are there ways that I can contribute to fulfillment of department or college goals and objectives?

B. What strategies can I develop to accomplish my goals and objectives to serve the college and department?

Professional Involvement (Scholarship and Professional Activity)
A. You may want to consider some of the following questions in developing your plan:

1. In what ways would I like to enhance my disciplinary, interdisciplinary or pedagogical knowledge, skills, and dispositions.

2. In what ways can I share my disciplinary, interdisciplinary or pedagogical knowledge, skills, and dispositions with professionals in the field?

3. In what ways can I contribute to the body of disciplinary, interdisciplinary or pedagogical knowledge, skills, and dispositions?

a. Can I contribute new knowledge or insights to my field or other disciplines?

b. Are there ways in which I can integrating knowledge within or across disciplines through critical evaluation, synthesis, analysis, or interpretation of research or creative work produced by others.

c. Am I interested in applying knowledge and expertise to explore or solve problems in the field? or transforming and extending teaching activities and other aspects of pedagogy in new and more effective ways?

4. Are there professional conferences, workshops or other resources that I can take advantage of to enhance my professional development?

5. Are there significant ways that I can contribute to the profession through my guidance of and contributions to student research projects?

B. What strategies can I develop to accomplish my goals and objectives toward scholarship and professional activity?
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